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Abstract

This study aimed to examine the impact of operational risk management, with its
dimensions of operational risk identification and assessment, internal controls and
compliance, incident management and business continuity, and monitoring, reporting, and
risk culture, on sales performance efficiency in commercial banks in the Kingdom of Saudi
Arabia. The study adopted a descriptive-analytical approach, using a questionnaire as the
primary tool for data collection. The questionnaire was distributed to a sample of (372)
respondents working in sales, risk management, operations, compliance, and internal audit
departments in Saudi commercial banks. The results indicated that the level of operational risk
management implementation was high, with a mean of (3.86), as was the level of sales
performance efficiency, with a mean of (3.82). Furthermore, the multiple regression analysis
confirmed a statistically significant impact at the level of (O < 0.05) of all operational risk
management dimensions combined on sales performance efficiency, explaining (70.9%) of its
variance. The dimension of internal controls and compliance had the strongest impact,
followed by monitoring, reporting, and risk culture, then risk identification and assessment,
and finally incident management and business continuity. The study recommended
enhancing the integration between operational risk management and sales activities,

intensifying training programs, and fostering a positive risk culture within Saudi commercial

banks.

Keywords: Operational Risk Management, Sales Performance Efficiency, Commercial Banks,

Internal Controls, Kingdom of Saudi Arabia.
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