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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 

wishes to develop a new staff recruitment and selection process, to be implemented 

within the next three months. You have been assigned the responsibility of project 

manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Employment Recruitment is the filling of job vacancies in an institution or company, through a 

set of well-known routine procedures, in terms of announcing the job at the beginning, then 

receiving applications, sorting names and lists after it, and determining the personal interviews 

that are the critical stage for choosing an employee or not, This is based on some principles and 

criteria, and in this article we will present to you a set of methods for selecting employees. 

Methods of selecting employees work requirements 

 If the employer notices that the applicant has the appropriate qualification, this is a good sign that 

qualifies him to run for the personal interview, which is supposed to prove through his answers 

that he actually possesses the work requirements, and understands the rules that must be followed, 

and it generally does not depend on the qualification or capabilities, but perhaps The external 

appearance, the manner of dealing, and the self-confidence that is evident or not during the 

interview, and some managers raise the ceiling of the challenge assuming that the applicant faces 

a problem at work, and during the interview he is asked to present a plan or a simple way to deal 

with it and get out of it, and based on that method in following the solution Perhaps, he will get 

the job opportunity out of dozens of those interviewed. 

1- Initiative and development 

  It is not enough for the employee to complete his work completely and leave at the specified 

working hour, rather the search increases for the entrepreneur employee, who seeks to develop 

work and develop the institution in which he works, and he does not remain silent about mistakes, 

but rather seeks to amend them, and participate in improving general performance And providing 

possible solutions, not to mention presenting pioneering projects, or those that carry real creative 

qualities. 

2- Models and applications 

The process of theoretical explanation or written words in a CV is very easy, but the practical 

application alone confirms the truth of the employee's skill, so he is asked to accompany some 

practical models completed in a previous institution, or within his own projects, and here the 

opportunity increases for the one who presents the best and most distinguished model, to win Job 

vacancy. 

  



 

3- Enthusiasm 

  Enthusiasm is for the employee to feel pleasure while working under pressure for long hours, out 

of his love for work and his attachment to it, and his belief in the importance and usefulness of 

what he does, unlike the employee who always complains about the difficulty of work and the 

boredom he causes him, not to mention the fulfillment of the job requirements without Contact her 

emotionally, and it happens that some employees have an unjustified relationship of enmity with 

the nature of their jobs, and the presence of enthusiasm or lack thereof with the applicant can be 

seen through his CV full of successive accomplishments, in addition to the personal interview in 

which he seems eager to start work immediately. 

4- Good conduct 

  Managers want to talk about the production of the organization and employees, and they do not 

have time to talk about their problems with the rest of the employees, or their personal problems 

that they take with them to work, so good conduct and behavior is one of the things that must be 

taken into account when choosing an employee, and this can be found out by asking about the 

employee in Previous institutions, or through the network of relationships available to employers. 

Finally the purcedor  

 

We mentioned above the points that should be taken into account before choosing any employee, 

and we will address the steps before the project manager, which are divided into basic and 

supportive tasks, as follows: 

 

1- Scope Management: The scope of work is determined by specifying the works that will be 

included in the project, and other works that will not be part of the project. 

 Time Management: It is through managing the processes related to the completion of the project 

within a specified time, by determining the activities and their follow-up, estimating the resources 

related to them and the time required for their implementation, as well as developing and 

controlling the schedule. 

2 - Cost Management: This is done by determining the costs and the budget needed to establish 

the project. 



 

3- Quality Management: This is done by identifying the necessary methods to reach the 

maximum degrees of idealism and perfection in the field of the project while maintaining 

sustainability and survival. 

5- Integration Management: This is done by identifying, defining, compiling and coordinating 

the various management processes and activities of the project within a group of project 

management processes. 
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