=B

syl eroalldeooly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student .Fahad Alghamdi..... ..o, Qlall sl

Name

Students I.D ... 2021203190... e, xalall 8 )l
Section Date

Course Code

PMG101
Bachelor 18 /02 /2021

PROJECT MANAGEMENT

Instructions:
LUKl Sy s (assignment) —alSill 4alS gl S (rindia ) saal 5 dadia 3 gas 8 S
Sars Copee 58 o A bV Auai il llnecaal) ST ANAY) 038 (5 A yall Al ) 3 Salaiy) A
138 e wiss il 52 4 (o oS 138 ¢ sSas .Moodle e 4z ) spdf ) alall Jsa sl
el (e 538 (5585 ) ) (o) Do grall a9y lelisa 9 Aelill 2021 (le 1 (Y a5 i<l
o132V (0Ua A8 3 il s (sl 10 dey () 12a

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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The phases of the project management:-

Initiation phase: seeing if the city needs a residential compound and choosing which team will be
handling the project and checking the land which the residential compound will be built in

Definition phase: explaining to the company what to expect and what will be gained from the
residential compound once finished

Design phase: presenting multiple figures and designs of the compound interior and exterior and
choosing the best one

Development phase: arranging all the resources needed for the project and materials, equipment and
manpower. Seeing if there is a need for a subcontractor or it all can be done by the company. Making as
schedule for what time will they make the foundation and when to build the walls and the beams etc.

Implantation phase: starting construction of the actual residential compound, electricity, sewage and
water system

Follow-up phase: handing over the selling or renting the apartments to the people. Briefing the
maintenance company that will maintained the building and handing over the blueprints to them.
Holding a party at the company headquarter celebrating the opening of the residential compound.

Internal stakeholders: the owner of the company, management, employees.

External stakeholders: the government (principality of the city), the companies who supplied the
materials, the maintenance company that will manage the repairs, the people or costumers buying or
renting apartments, other competitor contraction companies.
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