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Study Abstract
Introduction:

In the modern business world, employee performance is a critical factor that determines the
success of organizations. Achieving strategic goals requires enhancing job performance,
making it imperative to understand the factors influencing this performance. Incentive policies
serve as a key tool to motivate employees and enhance their performance. However,
organizations face challenges in designing and implementing effective incentive policies that
align with employees' needs.

Objective:

This research aims to study the impact of incentive policies on the performance of employees at
Chevron Saudi Arabia, by identifying the types of policies followed, analyzing the impact of
financial and non-financial incentives on performance, and providing recommendations to
improve these policies.

Methodology:

A quantitative research methodology was utilized, with data collected through surveys
distributed to a random sample of Chevron employees. Data analysis was conducted using the
SPSS package, focusing on testing hypotheses related to the relationship between incentive
policies and employee performance.

Results:

The results indicated a statistically significant positive relationship between incentive policies
and employee performance. Financial incentives were found to have a greater impact on
performance compared to non-financial incentives, but there was also a notable effect of
appreciation and recognition.

Scientific Contribution:

This study contributes to enriching the literature on employee behavior by providing new data on
the impact of incentive policies in the Saudi work environment, aiding in the development of
current motivation theories.

Practical Implications:

The findings can benefit companies in designing more effective incentive policies, enhancing
employee performance and satisfaction, thereby reducing employee turnover rates.

Scientific Applications:

The results can be used in human resource management fields, where organizations can
benefit from well-studied motivational strategies to improve performance and productivity.
Additionally, these findings can be useful in developing training programs aimed at enhancing
leadership and motivation skills.

Keywords:

Incentive policy, employee performance, financial incentives, non-financial incentives, Chevron,
Jubail Industrial City
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arithmetic mean

From 20 to less than . From 1 to less than
very low 36% Strongly disagree 1.80
| > sai udl .
osa %36 o Jil ) 20 (e L Sl e 1.80 o 8 I 1 e
From 36 to less than . From 1.80 to less than
Low 5204 Disagree 2 60
L ‘ 43) ) .
o %52 ¢ Jil I 36 e e = 2.60 o J8 ) 1.80 o
Middle From 526té)(;ess than Neutral From 2.6g foless than
Lo gie (s} NI .

%68 (x J& ) 52 (1

3.40 e i 1 2.60 o

(NN S e Ao e W Apliaad) Jalas Y1 8 Al A jall ) el s gl Jlail) G gl o s
baal) T il VS )l 0 G sa) o i) AV Glaial) J saadl Gda ) puaiall Ay jlenl) bl jaiY1
ga sl g clld g oalagl s ol sall £l (5 siane Gy oala) 5 Saiaill Ads 5 siase A8 yrad Ao YU Jsaall 3 s sl
b LS el g Al all die i

Dr. Mona Moustafa Elashry

46

MIDOCEA]

>\‘rv|l

UNIVER



Level of importance General trend Standard deviation Arithmetic Mean Variable
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Jand) Baga g Auas

Sadartl) Ao a5 ol) L ) AN ) ) .
Jedanl) Al b gl L)l pl AN i G sthaal) Jaad i gl 1
Pearson . 469 0.327 0.265 0.236
Correlation
Sig. (2-tailed) 0.005 0.059 0.131 0.179
(sl gl) La )
34 34 34 34
N 34
.585 872 .949 1 0.236
Pearson
Correlation
A Y Sig. (2-tailed) 0.000 0.000 0.000 0.179
N 34 34 34 34 34
Pearson .647 .830 1 .949 0.265
Correlation
e 353 A Sig. (2-tailed) 0.000 0.000 0.000 0.131
Jadal)
34 34 34 34 34
N
Pearson .755 1 .830 .872 0.327
Correlation
Sig. (2-tailed) 0.000 0.000 0.000 0.059
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salasall aladl (e 2 IS (g Jitase a8 Jeall A (o o 50 (558 (5 st L) asm g gt L(1)/0) (e JET AV
e (0,434) 5(0,557 ) 5(0.417) 5(,0.584) L)) Jalas yie (olual) 800 Aol 0 4G | J5lil) il 5l
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. (0.001).41Y2 (5 sisa die (o slladll
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& S Adbaa) =l (i je sl g cdae 8 g 8 (e daahy Lag Al Hall it ) (a8l Asa HLEAL ¢ ol 138 (Blaty
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Al gl (i ) Al L) il

O AS 58 A Caba gl elal 5 sl Al (s Ailian) AV 3 dplagl A8De aa g3 - "l e o dl) 138 aly
Simple Linear Regression full haall jlasi¥) dalas oo shod alasial a3 a jdll 13 HLEAY 5 | 400 sed)

b pieS Yleal Calh gall glal g Jetisa i€ A Hall Jae esill Adbw (o Analysis

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .4542 .206 .181 .216
a. Predictors: (Constant), HPWSS
ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression .387 1 .387 8.291 .007°

Residual 1.495 32 .047

Total 1.882 33
a. Dependent Variable:
b. Predictors: (Constant), HPWSS

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.575 476 3.311 .002

HPWSS 469 .163 454 2.879 .007
a. Dependent Variable:

R=.454
sl La )  — ol el
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R2=.206

ol e AR Jsland) G gy

sie Jagud) laal) a1 3 ai Ay i I gadiy Lan (400 )) n B (S ) 55 (F) LLERY Ay sinal (5 sin yulh
0.01 AY2 (5 siusa

(Yhaal) (ada gl Lim 5l 5 il Ao (g (5.8 on g Tl )) 535 ) (10.454 = R ) Ll )Y Jalas e il

Gl DA (e 0 i Sy (Whaaf) (b gl Lia jl1 i Jualadl il e (10) O ) ) (R) Jarall apanil) Jalas s
L Ondail) Ao (5 sne A

A1 (@) LAY gl AV (5 sinse () G ¢ ), (B)lin Llaas¥) Jelea 4y 5ixe ) (T Value) (<) dad i
(V) o

Ailias) AV ol Aplayl i) e 3a 5 Y Lo Gty 31 sl il Aaa e s AL il e ol g
5 ieS (Ylaal) ol sl Lia 1l Sadail) ddons

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8392 .704 .695 .20072
a. Predictors: (Constant), HPWSS

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 3.071 1 3.071 76.229 <.001°
Residual 1.289 32 .040
Total 4.360 33

a. Dependent Variable: AA2
b. Predictors: (Constant), HPWSS

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -1.008- 442 -2.281- .029
HPWSS 1.320 151 .839 8.731 <.001

a. Dependent Variable: AA2
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R=.839
o5 mmm—— Sl ik

R2= .704

D b ba Ao VL Jghaad) e iy

zie Japadl (ol jlaaiy) 3 gai Ay gina ) sad Laa (v 00 V) o BB (SiQ ) 5o (F) SLESY 4 sinall (5 sia
0.01 AYa 5 ginsa

(Ylanl) oY1 5 bl Ao O 5 8 m 50 L) 3535 ) (0,839 = R ) i)Y s B i

(o Gl DA (0 o sl Sy (Ylanl) o) SV (3 sl (sl g (10) 0 () (R) Jonall sl Qs
i) Al (g g

Bl () LAY gl Al (5 s O a0, (B) Ui sV s By sie ) (T ValUE) () B
(/) o

Yo ld Aglagl Lol 5l ABle aa g a5 48l e a3 i S (o i) Aaaa sl o Aadall il e ol
0 aieS (Ylaal) ol 30V udail) iy G dgilas)

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8562 732 724 17421
a. Predictors: (Constant), HPWSS

ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 2.656 1 2.656 87.501 <.001°

Residual 971 32 .030

Total 3.627 33
a. Dependent Variable: AAA3
b. Predictors: (Constant), HPWSS
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Coefficients®
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.731- .384 -1.906- .066
HPWSS 1.228 131 .856 9.354 <.001

a. Dependent Variable: AAA3

R=.856
Saiall daall 82925 B8 —— Sl
R2=.732

Do L oL Jghaad) (e ey
sie Jasad) ol iV 3 gai Ay sina ) i Laa (00 )) o DB (SiQ) st (F) DL & gimall (5 ginn adiy
0.01 A2 5 gia

Jaiall Jaall 833 g A0S 5 bl Al g (5 88 o 9o Tl g2 5 ) (10.856 = R ) bl ¥ Jalas Aad il g
(Ylea)

(o Gl DA (a0 yausil Sy (Ylanl) o) 5V (3 sl (il g (10) 0 () (R) Jonall sl Qs
i) Tl (g g

B () JUERY G smanall AV (5 sse O Caim ¢ ) (B) iy Dlasi¥) dalra 4y 53 ) ((T.ValUg) () da i
(/) e

Y2 < Alag) Lol 51 ABde aa 8 aa 5 43 e aly A s )l (i il Aaa e ot ALl il e el
25 S (Ylaal) aiall Jasdl 83 53 5 4S5 aiail) Ay (o Al
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9562 914 912 .08817
a. Predictors: (Constant), HPWSS
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.656 1 2.656 341.610 <.001°
Residual .249 32 .008
Total 2.904 33
a. Dependent Variable: BB2
b. Predictors: (Constant), HPWSS
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) -.694- 194 -3.576- .001
HPWSS 1.228 .066 .956 18.483 <.001
a. Dependent Variable: BB2
R=956
2 sllaall Jasdl —— Sl A
R2=914
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ANV 3 Al Lol ) A83le a5 aa 55 43 e iy (A1 i ) (i il dsa 5 o AR lll e ol
225 el (Ylaal) Goslhaal) deall 4aS 5 Sudatl) dlins (4 dilas)
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