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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaek ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Drive through supermarket
Since the project is unique | choose to write about derive through supermarket.

In every countries we can see some restaurants have drive through way for their
customer as well as coffee shops. As For supermarket it's a new idea especially in

Middle East countries.

The future of shopping will be a drive market , as for our project we will concentrate
about this kind of supermarket in the travel road it will be more helpful for travelers to

get what they want from their cars .

This type of take-out service provided by a business that allows customers to purchase

products without leaving their cars.

We can also name this project Smart Supermarket because there will have a lot of
features like an application you can downloaded in your smart phone you can from this
application to order your things before you reach also it will be some gifts if you use this

application many times.

| think the environment of Saudi Arabia need this kind of business because you will face
some problem when you go to the traditional supermarket such as , you will not find

parking , or the parking will be very far.

I’'m a project manager for this project to open the first branch in Riyadh city and we
have plan by the end of this year to have 6 branches.

This project it can be pioneer project because it will be the first smart supermarket in
Saudi Arabia

We will discuss about project budget estimation and time for this startup project. For first
branch in Riyadh city will be the cost is highest than other cities because it is a capital
city of Saudi Arabia and I think there will be some shortage cost for this first branch but

in the next branches we will avoid this shortage.



Because it a new kind of business we don’t have historical data . we will estimate

budget and time for all phases of the project study , design and implement .

For each branch the cost and time will variable depend on the size of the branch and
the area .

There are many types of cost estimate for first branch like construction estimate ,
planning/feasibility study estimates and design scheme

Many projects will have startup costs associated with the project. Startup is usually a
gray area between the time project construction ends and a facility is commissioned and

begins its operation.(1)

Table 1

Task labor Material Total
Renting land 0 25000 25000
Visibility study and | O 10000 10000
planning

Construction work 10000 15000 25000
Furniture 1000 10000 11000
Safety system 1000 5000 6000
Project budget 77.000

These are basic estimated cost for one branch but when we want to operate this branch
it will be other kinds of cost such as the items of supermarket and logistic cost and

salary for the employees.




Table 2

Estimated time schedule to finish first branch

Task Start date End date Weeks
Renting land 1/5/2021 30/5/2021 4
Visibility study and | 1/5/2021 15/6/2021 6
planning

Construction work 1/7/2021 30/8/2021 8
Furniture 1/9/2021 8/9/2021 1
Safety system 8/9/2021 16/9/2021 1

Total of weeks 20

This table show the estimated time for first branch and I think in the future in other
branches we will have more experiences and we will have historical data which will

accelerate the time .
References:

(1) Cost Estimating Guide




