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Abstract:

Objective:

This research aims to study the impact of applying Agile Management methodology on
improving business development performance in startup projects in Riyadh. The research focuses
on understanding how this methodology contributes to enhancing innovation, reducing costs, and
increasing market responsiveness in a dynamic business environment.

Methodology:

A quantitative research approach was employed by distributing questionnaires to a sample of 50
startups in Riyadh. The data was analyzed using descriptive statistics and simple linear
regression to understand the relationship between the application of Agile Management and
business development performance.

Results:

The findings revealed a strong positive correlation between the implementation of Agile
Management and the improvement in business development performance. Startups that adopted
this methodology observed an increase in innovation rates, improved product and service quality,
and a reduction in product development time, significantly enhancing their competitive
advantage in the market.

Applications:

The research underscores the importance of implementing Agile Management for startups,
especially in dynamic environments like Riyadh. It is recommended that teams be trained in this
methodology and that tools supporting its effective implementation be adopted to achieve
optimal results.

Significance:

The significance of this research lies in providing new insights into how startups in the growing
Saudi business environment can enhance their performance. It also contributes to offering a
framework that startups can follow to achieve sustainable growth and market excellence.

Keywords:
Agile Management, Business Development, Startups, Riyadh, Innovation, Competitiveness,
Quantitative Methodology.
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Descriptive Statistics
Mean Std. Deviation Analysis N Missing N

o1 4.23 717 31 0
02 4.03 .795 31 0
03 4.23 717 31 0
o4 3.87 922 31 0
05 4.00 .966 31 0
C1 4.03 .906 29 2
Cc2 3.68 1.045 31 0
C3 3.81 .910 31 0
c4 3.61 1.054 31 0
C5 3.97 752 31 0
M1 3.90 .831 31 0
M2 3.39 1.022 31 0
M3 3.39 1.054 31 0
M4 3.35 877 31 0
M5 3.90 .790 31 0
S1 3.68 .945 31 0
S2 3.81 .749 31 0
S3 3.74 .965 31 0
S4 3.61 .989 31 0
S5 3.61 .955 31 0
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Correlation Matrix®®
Ol 02 03 04 05 Cl C2 C3 C4 C5 M1 M2 M3 M4 M5 S1 S2 S3 S4 S5
Correl O 1.0 .74 61 .44 .72 82 .41 58 .42 63 .31 .05 .10 - .39 .40 .20 .52 .40 .22
aion 1 00 7 1 9 2 7 2 0 8 2 8 9 1 .18 3 6 8 1 9 9

w
~
o1

6o 6 2 1 2 8 6 2 O O 523 5 4 2 6 7 9

44 46 .14 10 67 53 30 56 49 .33 .33 .19 .15 .30 44 .33 .34 .29 .56 .35
oo 4 9 1 5 6 0 1 6 6 6 O 3 9 9 65 8
.72 86 .72 .67 1.0 .82 .42 68 .45 .59 .33 .16 .00 - 43 51 .36 .39 .41 .36

o O | O
©
P
o

(@

.82 .75 64 53 82 10 54 69 .52 .62 .56 .22 .28 - 48 54 41 59 .61 41
6o 9 3 5 6 5 1 424 8 3 8 2 1 5

=
=
(0]
i
©
]

41 41 41 30 42 54 10 80 .45 .70 .34 .71 .32 .02 .28 .63 .21 .54 .58 .73

.58 .60 47 56 .68 .69 .80 1.0 .47 .72 .37 .62 .22 .04 .34 .66 .28 .62 .76 .75

42 25 29 49 45 52 45 47 10 61 45 32 43 29 .39 .37 .24 39 45 .70

oo 4 0o 9 9 8 4 2 0 0 9 7

.63 50 63 .33 59 .62 .70 .72 .61 1.0 .42 45 31 .01 55 .59 .10 .53 .52 .63

31 .20 .15 .33 .33 56 .34 37 45 42 1.0 .28 .15 .14 .39 .51 45 59 .52 .49

.05 .23 .15 .19 .16 .22 .71 62 .32 45 .28 1.0 .47 .36 .17 .51 .31 .51 .61 .70
9 o 0 6 9 1 3 1 9 0 1 00 5 2 2 3 9 0 5 5

(0]
SN
2]
)]
[ee]
(&)
o
(&)
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.10 .06 .14 .15 .00 .28 .32 .22 43 .31 .15 47 10 .35 .12 .23 .09 .42 .43 31
1 4 5 6 0 4 9 0 9 12 8 50 1 7 0 8 9 6 9
- - - .30 = - .02 04 29 01 .14 36 .35 1.0 .34 .14 .36 .11 .20 .24

18 .11 23 6 03 24 0 7 8 8 O 2 1 00 O 3 1 2 2 9
5- 3- 8- 9- 6-

39 .32 .27 44 43 48 28 34 39 55 39 .17 .12 .34 10 .49 .41 36 .33 .25
3 4 5 0 7 8 4 4 4 6 2 2 7 0 00 3 8 0 4 8

40 .63 55 .33 51 54 63 66 .37 59 .51 .51 .23 .14 .49 10 .66 .71 .54 .63
6 6 4 3 1 3 4 2 2 5 1 3 0 3 3 00 2 0 0 3

20 51 33 .34 36 .41 .21 28 24 10 45 31 .09 .36 .41 .66 1.0 .34 .30 .31
8 4 2 9 8 8 6 5 o0 7 1 9 8 1 8 2 00 4 0 1

52 44 37 29 39 59 54 62 39 53 59 51 42 .11 .36 .71 .34 1.0 .66 .53
1 6 6 9 3 2 3 5 0 9 1 0 9 2 0 O 4 00 0 9

40 .35 12 56 .41 61 58 .76 45 52 52 .61 .43 .20 .33 54 .30 .66 1.0 .71
9 5 7 § 9 1 4 6 9 0 1 5 6 2 4 0 0O 0 00 8

22 23 22 35 .36 41 73 .75 .70 63 49 .70 31 .24 25 .63 .31 53 .71 1.0
9 6 9 8 1 5 9 5 7 2 7 5 9 9 8 3 1 9 8 00

B Z |0 =Z

n &> 0 0 n N0 P g

o1

a. Determinant = .000

b. This matrix is not positive definite.
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Descriptive Statistics
Mean Std. Deviation Analysis N Missing N

Ol 4.23 717 31 0

02 4.03 .795 31 0

O3 4.23 717 31 0

04 3.87 .922 31 0

05 4.00 .966 31 0

C1 4.03 .906 29 2

C2 3.68 1.045 31 0

C3 3.81 .910 31 0

C4 3.61 1.054 31 0

€5 3.97 752 31 0

M1 3.90 .831 31 0

M2 3.39 1.022 31 0

M3 3.39 1.054 31 0

M4 3.35 877 31 0

M5 3.90 .790 31 0

S1 3.68 .945 31 0

S2 3.81 .749 31 0

S8 3.74 .965 31 0

S4 3.61 .989 31 0

S5 3.61 .955 31 0

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 767

Bartlett's Test of Sphericity Approx. Chi-Square 274.693
df 28
Sig. <.001
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Communalities

Initial Extraction
B1 1.000 .633
B2 1.000 .765
B3 1.000 .823
B4 1.000 .786
B5 1.000 .844
B6 1.000 677
B7 1.000 .600
B8 1.000 .765

Extraction Method: Principal

Component Analysis.

Initial Eigenvalues

Total Variance Explained

Extraction Sums of Squared Loadings

Component Total % of Variance Cumulative % Total % of Variance Cumulative %
1 5.893 73.658 73.658 5.893 73.658 73.658
2 .746 9.323 82.981
3 .545 6.808 89.790
4 .340 4.251 94.041
5 .232 2.900 96.941
6 .146 1.822 98.762
7 .086 1.071 99.833
8 .013 .167 100.000
Extraction Method: Principal Component Analysis.
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Scree Plot

L]
=
g
c 3
O
2
[IT]
2
1
o
Component
Matrix?
Component
1
B5 .919
B3 .907
B4 .886
B2 .875
B8 .874
B6 .823
B1 .796
B7 775

Extraction Method:

Principal Component

Analysis.

a. 1l

components

extracted.
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Rotated Component
Matrix?®

a. Only one component
was extracted. The

solution cannot be

rotated.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .5142 .265 .239 724

a. Predictors: (Constant), Organizationoftheworksite

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 5.477 1 5.477 10.438 .003P
Residual 15.217 29 .525
Total 20.694 30

a. Dependent Variable: BusinessDevelopment

b. Predictors: (Constant), Organizationoftheworksite

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.383 .793 1.744 .092
Organizationoftheworksite .621 192 .514 3.231 .003
a. Dependent Variable: BusinessDevelopment
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .7012 492 AT74 .602

a. Predictors: (Constant), continuouimprovement

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 10.181 1 10.181 28.087 <.001°
Residual 10.512 29 .362
Total 20.694 30

a. Dependent Variable: BusinessDevelopment

b. Predictors: (Constant), continuouimprovement

Coefficients?
Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.101 .541 2.035 .051
continuouimprovement .739 .139 .701 5.300 <.001
a. Dependent Variable: BusinessDevelopment
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