
 Questionnaire                                                                                                        

university, I am  MidoceanAs part of my MBA research thesis  at the  

conducting a survey that investigates the Impact of projects 
management  performance on the small enterprise 
objectives.” I would appreciate it if you could complete the 
following table. Any information obtained in connection with 
this study can be identified with you and  will remain 
confidential. 

Respondent’s details: 

Name:…………..  Age:……… Gender :Male/Female 

Mobile Number : ……………………………            Education:…… 

Strongly disagree (5) Disagree (4)  Neutral (3) Agree (2) Strongly Agree (1) 

  

(5) (4) (3) (2) (1) Factors    S.R 
No. 

     The impact of  project 
management 

* 

     The scope of the project would 
impact on its management 

 

     The  management of the 
project resources play a vital 
role in its success 

 

     Project resources may not 
influence on its continuity 

 

     effective allocation and 
utilization of project resources 
impacted the overall continuity 
and success the project 

 

     Risk management is essential 
for achieving projects goals 

 

     The project should run in  



specific area 

     The project resources should 
be well used  

 

     The Quality of the project * 

      continuous improvement play  
 a great role in enhancing 
project quality. 

 

     Specific methods or tools 
should be used  for ensuring 
and measuring quality 
throughout the project lifecycle 

 

     It’s essential to make balance 
between achieving project 
deadlines and maintaining 
high-quality standards 

 

     Risk management  * 

     Risk management is critical for 
project performance 

 

     integration of risk management 
processes into project planning 
and execution contribute to 
achieving project objectives 

 

      Effective strategies or tools  
should be used y to identify, 
assess, and mitigate risks in 
project management 

 

     Small enterprises goals * 

     competitive analysis can 
enhance project outcomes 

 

     how important is staying 
informed about industry trends 
and competitors' innovations 
for maintaining project 
relevance and competitiveness 

 

     competitors' actions or  



strategies has impacted 
decision-making within your 
project 

     Project profitability * 

     project managers balance the 
pursuit of profitability with 
other project objectives, such 
as quality, timelines, and 
stakeholder satisfaction 

 

      you prioritize factors in project 
planning and decision-making 

 

      Defining  profitability within the 

context of project management, 

would lead to project success 

  

 

     The projects profits would 
determine its continuity 

 

      Customers satisfaction * 

     The project success depends 
on customers satisfaction 

 

     Customers opinions are taken 
into consideration 

 

     The high quality of products , 
would keep customers 
satisfaction 

 

     Communicating with 
customers is essential for 
project success 

 

     Expanding the project * 

      you assess the potential risks 
and opportunities associated 
with expanding a project 

 

     The key considerations for 
successfully managing the 
expansion of a project, 

 



including budgetary 
adjustments, resource 
allocation, and stakeholder 
communication 

     I consider  the criteria or 
factors  when deciding whether 
to expand a project beyond its 
original scope or scale 

 

     Project continuity * 

      You assess the feasibility of 
continuing a project in terms of 
resource availability, budget 
constraints, and stakeholder 
support 

 

     Customers satisfaction 
determines the project 
continuity 

 

     Products qualities are essential 
for project success 
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