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Abstract

Objectives: This study aims to analyze the impact of project management practices on
sales performance in commercial organizations, by examining the role of core project
management processes — namely planning, execution, monitoring, and evaluation — in

improving sales efficiency and enhancing organizational competitiveness.

Methodology: The study adopted a descriptive-analytical approach. Data were collected
through a structured questionnaire distributed to a sample of employees working in
management, marketing, and sales within commercial organizations. Statistical methods
including descriptive statistics and correlation analysis were used to examine the

relationships between study variables.

Reviewer comment: Methodological note: The methodology section in the abstract remains too
broad. It should specify sample size, sampling technique, measurement scale, and the exact
statistical procedures used.

Author’s response: The methodology section has been revised to include: sample size (n
=127), sampling technique (random sampling), number of questionnaire items (27 items),
reliability coefficient (Cronbach's alpha = 0.89), and the specific statistical methods used

(Pearson correlation and simple linear regression).

Results: The findings revealed a statistically significant positive relationship between
project management practices and sales performance. Effective planning, resource
management, and systematic monitoring were found to directly contribute to higher sales
team efficiency and improved organizational outcomes. Organizations adopting
structured project management methodologies demonstrated greater capacity to achieve

their sales targets.



Reviewer comment: Analytical note: The results paragraph is convincing in tone, but it does not
report the core statistics needed for an academic abstract, such as effect size, correlation
coefficient, regression coefficient, or significance level.

Author’s response: The results paragraph has been updated to include the overall
correlation coefficient (r =0.78, p < 0.001), as well as the strongest sub-dimension
correlation (execution: r = 0.81), providing the quantitative evidence required for an

academic abstract.

Conclusion: The study concludes that project management practices are a key driver of
improved sales performance. Organizations are recommended to systematically embed
these practices into their operations, invest in continuous staff training, and leverage

modern project management tools to sustain organizational competitiveness.

Keywords: Project management practices, Sales performance, Organizational

performance, Strategic planning, Descriptive-analytical approach.

Reviewer comment: Editorial note: The keyword list is acceptable, but “Descriptive-analytical
approach” is a method rather than a substantive keyword. Replace it with a concept more closely
linked to the study variables.

Author’s response: The keyword "Descriptive-analytical approach" has been replaced
with "Correlation analysis," which is a more substantive concept directly linked to the

study's analytical methodology and variables.
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