LEC 1 - Project Preparation and Implementation Plan

--------- £ s phall Lluall) 5 gandl 4l o (el | The detailed feasibility study for the project includes----
. . All answers are correct.
e allay) gea environmental study

N Al Technical study
o A Economic study
Agalat) 4l o

----------- (25 4l (5 gaadl Al 13 | Technical feasibility study means-----------
T, e What are the raw materials and what technological and
foatind 4ty R sl S8 bl )5 Slaladl 2 e | st methods are used?

i e i .?4_%3\ & dﬂ‘ji &Jﬁ: i Is the project_ compatible With t_he environment?
eqﬂ@ﬁﬁzgu d e L:-“ N ﬁ{" Does the project fill a certain size of the demand for the
P 2R Jstra pm ) (e ﬁj)‘““n Gisaw Ja product?

Will the project achieve a reasonable profit margin in
addition to costs?
o dlia S s @il <l il e Al il | Fixed costs are costs that remain constant, even if there is a
(z==) <= A4 | change in output (True).
(=) Lamall Lpany Aasi ya & g dall ~ail 2330 il 2l | The three aspects of project success are dependent
on each other. True

(Uad) ooy a5 Jobail) Al 2ic At the break-even point, there is profit (false).
Glapall Jea) azie 4 & Al Adasill o Jaladl) Adass The break-even point is the point at which total sales /
(qa) RS lan] (g sbos revenue equal total costs (True)

LEC 2 Project Initiation

------- 2 £ 9pdall (il dds e a8 | The initiation phase of the project is located at -------
g sl 30a) sla 35 53 Ll | The beginning of the project management life cycle
g sl 5l sl 552 Aled | The end of the project management life cycle
g 9 rall 3 )la) Bla 3 0 caaiia | Mid-life project management lifecycle
g o riall 3 )la) sln 3 0 Jal e (e 223 Y | It is not a phase of the project management life cycle
-------- s 5sadll Jla3 | Gap analysis is--------
AU Al 5 Lede o ) AW 8 528l | The gap between the current state and the ideal state
DoY) s s 08 ) Alls (4 350l | The gap between a recession and a boom
8 budll 5 = )l 8528l | The gap between profit and loss
Uad clLlaY! aaea | All answers are wrong
& all s O jleall s gl ) saaloy cpdll alaY) | The people who contribute time, skills, and effort to the
(Uas) Lasé & 5 il (5 e a8 & 5 i) | project are the project managers only (FALSE)
g sl eay Jd aaa JSGn & 5 dall 2o ) @ 3aat aay | Properly defining project rules before starting a project is
(=) %ge 353 | an important step (True)
(=) Ol a2 Hlaie Q&5 g el dds yal ud Hll Caxell | The main goal of the initiation phase is to reduce the
amount of uncertainty (True)

(Uaz) Jadd G aldl) il gall e i) a5 oSl a3 S 5 | Cost-benefit analysis focuses on tangible benefits only
(FALSE)




LEC 3 Feasibility Study
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is the process of determining whether a
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project idea is viable.
Feasibility study
Opportunity recognition
Viability analysis
Achievability analysis
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feasibility study is a quick financial
assessment of the viability of a project idea.
Financial
Organizational
Institutional
Product/service

Ol g8 e siall (8 S Al Al (g saadl Al ) 2ol
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The Environmental Feasibility study helps a business find
market opportunities. (F)
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The Environmental Feasibility study aims to determine the
impact of production in the new project or product on the
environment (T)
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Primary data can include formal interviews and survey (T)

(T) AV Canl) e Jlie a 3dasdlal)

Observation is an example of primary research (T)

LEC 4 Project Planning-
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Risk management

-------- Focus on the risks arising from physical or legal
reasons

conventional risk management

Financial risk management

optimal risk management

All answers are correct
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Risks are determined according to---
All answers are correct

Goal-based selection

Scenario selection

Classification based selection
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Optimal risk management focuses on risks resulting from
physical or legal reasons (F)
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Mitigation means that the company strives to eliminate a
particular risk by eliminating its cause (F).
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Inflation risk is a financial risk (T)

(Uaz) AWl &) oS (33 )

Fires are financial disasters (F)




LEC 5 Project Planning- Quality management
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The total quality management is in----
Planning phase

Execution phase

Initiation phase

Closure phase

Al 5l s el 1 3 seally AREY] Ao pane LA
ORETR PR ORIV P

83 gall 48| ya g oSl

33 gall laa

sagall Hhalaa

Aasaaa ClaY! O

------------- is the group of activities and efforts exerted by
all employees that allow achieving the standard levels of
quality

Quality Control

Quality assurance

Quality Risk

All answers are correct
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Quality assurance is the process through which a specific
and regular plan is developed to prevent any problems with
the quality of the product or service. T

Lol e A8 U 1A 4 53 sl 481 ye 5 aSa)

]Quality Control is a prevention of defects tool. F

aoeall 33 all A gguse A B3 gl (laa

Quality assurance is everyone’s’ quality responsibility.
T
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The retaining of project staff is an example of the elements
that are focused on to ensure the availability of the

resources in the project. F
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is the correct abbreviation of HRM
Human Resource Management

Human Resourcefulness Management
Human Relation Management
Humanistic Relation Management

LEC 6 Project Planning- Human Resource management
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is NOT a scope of HRM
Quality management

Training and development

Payroll management

Grievance handling

AL a8 g Bl 3 sl oo

the Human Resource Department is Authority department. F
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Payroll management is not in the scope of HRM. F
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Traditional Definition of HRM encompasses the management of
people in organizations from a macro perspective. F
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Money is the prime motivator in any job. T




LEC 7 The Project Schedule, and budget

----- &b ki) Jsas g5 S5 | Types of Projects Schedule are----
Ass s allay) K| All answers are correct.
=0l g sl Jsaa | Master Project Schedule
& s riall Sl Jsasll | Milestone Project Schedule
g el Juadill el Jsaall | Detailed Project Schedule
--------- & Al vel gall 3 ddais) Aals | A list of activities with deadlines is---------
aleall Aald | Task list
Jaall aidati IS | Work Breakdown structure
ila lalads | GANTT Chart
dana e LY JS | All answers are incorrect
gooiall Ay b maalldaal 5ok 4k jla g 5 il dsas 80 Y | The Project Schedule does not provide a clear
roadmap to everyone at the beginning of the Project. F
Al ae ) gall ity a0 dailE o Hleall 408 | Task list is a list of activities with deadlines. T
A DA (e Gila Al Jaaldl a5y Sl sy 58 Ciila bbds | GANTT Chart is a graphic that details the deliverables by
- oad) Julaall 8 4 ) Wlledll | presenting key milestones within a hierarchy. F
g o piall Sl e A Aleall S (i 21 Y | Labor costs are not included in the Project Budgets. F

LEC 8 Project Execution

Gla yaa LY da 3 aleal) de sana () gady mmmmmmemeeee | oo refers to the set of tasks needed to produce
£ 544l | Deliverables.
(PEP) g sl 2t ailee | Project Execution Process (PEP)
(PMP) & sl 503 4:lee | Project Management Process (PMP)
(PPP) g s04dl lalaas ddee | Project Planning Process (PPP)
(PCP) g sl & oSaill Llee | Project Controlling Process (PCP)
--------- pSadll 5 481 el Jedi | Monitor and Control include----------
Aapaa SLYI US| Al answers are correct
| 8538 1 Manage your time.
A5 vanage the budget.
goodall Gllt Ga Gin Verify project scope
sl sla 3 )50 (e AN s el YA g 5 il 285 Q3 | Project Execution is during the third phase of the project
lifecycle. T
Lobads Al e A 2l alew o simg s dll ebacl 4 | Team members decide and assign Execution tasks during
¢ s34l | the Project Planning phase. T
e Ladas Al i) ¢ g pliall 285 Axal e 4038 et || A Project Execution Checklist will include categories
Gl Ll Jasd & 5,540 |lidentified by the Project Manager only, and not the Team.
F
il Al je A dege 45 )4l | Flexibility is important in the Execution phase. T




LEC 9 Monitoring
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The KPIs are the:

Key Performance Indicators
Key Planning Interests

Key Programming Indicators
Key Performance Interests
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---------- ISN’T included in the Performance measurement
Baseline

The Requirements

The Budget

The Schedule

The Targets of the Project

a1 il (51 lia S 13 Lo 4 oSl o 5 el A8 ye Silee 203
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Project Monitoring and Control Processes identify if there are
any deviations in actual results from the planned values. T

Tl e ol L) 5058 Lelh clgtintln s bl pand o o 13
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If deviations are not identified and addressed, they result in
unplanned and undesired Project outcomes. True

£ iall Al A8) jal & g pdiall Als 85 4085 24050 Ol

We use the project status reports technique for Project status
Monitoring. T
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Project Monitoring and control is the second phase of the
project life cycle. F

LEC 10 Project Closure

(o gl @) ddee dal je
A allay) (K

sl Ala all

aleill s 5

ool Al ya

The Phases of the Project Closure Process are:
All answers are correct.

Technical Phase

Learning Phase

People Phase
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Consider what you’ve done, how you’ve done
it, and what you’ve learned now that the project is complete
Learning Phase

Technical Phase

People Phase

All answers are correct

Lol Jue¥) aien eled) Lile iy (paladl) dls je b
Y e gl

In the People phase, we have to clean up loose ends. F
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' The Project Closure process has 5 phases. F |
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The project closure phases are: technical, learning, and
People. T

Bl Gy G g s yiall bt D) o) ga) b Ol sy &
bl e S Nl

Failure to conduct thorough Project Close out could
potentially Put the Organization at a considerable amount
of Risk. T




