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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

o Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

« References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

« Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Impact of Leadership Motivation Skill, Pacesetting & Participative
Leadership Style on Project Success in OTCE: A Case of Osama Touman.

. Introduction:

Leadership is one of the most since, art and process that take a place from ancient times and a
continuous development done to the leadership. Several researchers and scholars have introduced
many concepts and definitions about leadership and leadership styles. Leadership definitions took a
place from the begging of 20™" century based on the leadership theories such as Great Man theories,
which developed in 1900. "According to that theory leadership is an innate ability that is who is born
to lead" [1]. Then the definition of leadership improved to reach to the new "developed" definition
which define the leadership as "the process of inspiring others to work together to achieve a common

goal in a given entity, it is an inevitable elements of group dynamics" [2].

This research will study the impact of participative leadership style on the organization and the effect
of this style on motivation skills. In addition, it will study the impact of pacesetting leadership style
with motivation and it will discuss the difference between participative and pacesetting leadership

style in the organization in general and especially with motivation skKill.

Motivation is one of the most skill that the leader should have and it make the work in an organization
or a project going smoothly and effectively. Motivation is encouraging people to achieve
organizational, group, and individual goals, which are interwoven, so often the realization of one

indirectly but simultaneously means the achievement of others [4].

In addition, leadership have many different styles, these styles differs from one leader to another,
and sometimes it depends on the situation. The leader that our research is about him has different
styles depends on the situation and the most common styles for him is participative and pacesetting
leadership styles. Democratic or Participative leader is that leader participate equally in the process
with their followers and let the group make decisions [1].The pacesetting style has the primary
objective of accomplishing tasks to a high standard of excellence [5]. The leader in our research is
Osama Touman.

. Literation review and conceptual framework:

2.3: Leadership:

Leadership is a common word and it has many definitions and concepts, and many people and
researches are concern about this art. The topic of leadership has been of interest for many hundreds
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of years, from the early Greek philosophers such as Plato and Socrates to the plethora of
management and leadership gurus, whose books fill airport bookshops [3]. The recent focus on
leadership is an international phenomenon, as is increased investment in leadership and
management development [3]. Leadership is not just a person or group of people in a high position
[1]. Leadership is a process in which leader is indulged in various activities to achieve any goal [1].
There are scholars who believe leadership is a psychological phenomenon, that is, a leader is one
who has specific personality and demographic traits [2]. On the other hand, there are scholars who
see leadership as a sociological phenomenon, meaning a leader is the outcome of a combination of

people, groups, and the needs of a situation [2].

Warrens Bennis said in his book "On Becoming a Leader" that the leader has a clear idea of what
he or she wants to do—professionally and personally—and the strength to persist in the face of
setbacks, even failures [6]. Leaders never lie to themselves, especially about themselves, know their
faults as well as their assets, and deal with them directly [6]. The other definition of leader is the one
who exercised intentional authority over one or more other individuals, in an effort to guide actions
toward the accomplishment of some mutual goal which requires mutually supporting actions among

members of a the group [2].

2.2: Theoretical Concepts of Leadership:

Since along time the leadership and leader concepts developed to reach and cover the general
concept in every era. Richard Bolden said in his research report in 2004, The topic of leadership has
been of interest for many hundreds of years, from the early Greek philosophers such as Plato and
Socrates to the plethora of management and leadership gurus, whose books fill airport bookshops
[3]. In addition, Anees Ullah Karamat mentioned in his case study about the development if
leadership theories, At the very first the theories were developed in 1900, which are known as Great
Man theories. According to that theory leadership is an innate ability that is who is born to lead [1].
After such theories in 1930, Group theory was proposed which stated that how leadership emerges
and develops in small groups [1]. The trait theory was one of the first theories developed and believed
leaders were people who exhibited specific personality traits [2].

These theories during this long time discussed and explained how the leadership and the leaders
was in each era and how the leaders deals with their followers and how effect these theories in each
stage. We found that each theory developed exactly to lead smoothly based on the behavior of
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people. Many terms are common in all leadership theories with different degree that they concern

about people, production, emotion, task orientation and other concern.

2.3: Leadership Styles:

2.3.1: Participative Leadership style:

This leadership style consider in general the group decision making. It usually allow the subordinates
to set with the leader and share their ideas with him and the leader take the final decision and
responsibility. Many research and literation are taking about participative leadership style, and we
found that Mr.Karamat in his case study he defined the democratic leaders whose participate equally
in the process with their followers and let the group make decisions [1]. In another literation that said
about participative leadership " Positively, participative leadership leads to quality decisions,
consensus and acceptance, understanding of the decision by those responsible for implementing it,
development of decision-making skills throughout the organization, enhanced motivation, job
satisfaction, resolution of conflict, and team development [7]. The researchers Markus Kraus said in
his research that the democratic style have positive effect on the climate and results and create a
resonance that boosts performance. In addition to all the previous positives, this style still has many
drawbacks and Mr. Markus said "It is not useful when subordinates have no training in consensus-

building and democratic decision-making" [7].

2.3.2: Pacesetting Leadership Style:

The pacesetting style has the primary objective of accomplishing tasks to a high standard of
excellence [7].This leadership style is some researches and studies is not preferable leadership
style. It put the team members in the pressure due to achieve a higher results and it sometimes
create a negative climate, but Markus find some situation that we can use this leadership style. This
style is most effective for obtaining high quality results from motivated individuals in crises [7].In
addition, this leadership style can't use in team that perform a lower level. It is least effective with

subordinates who want feedback and development plans to improve their performance [7].

2.3.3: Motivation Skill:
Motivation one of the most subject that many researches consider it and how the leaders

are dealing with. Motivation skills differs from one style to another style and many factors
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are effecting this skill such as; the behavior of the leader and the followers, type of project
and rules of organization. The term motivation is inherent in the definition of leading,
leadership and leadership style [4]. Namely, motivation in the most general sense is
defined as an establishment of goal-oriented behavior (Cleveland & Murphy, 1992)
[9].The other part to create a good and helpful motivation is to choose the correct
motivators and study the needs of the followers. Maslow (1943) initially stated that
individuals must satisfy lower level deficit needs before progressing on to meet higher-
level growth needs [10].Maslow divide and categories in his book "Motivation &

Personality" the needs of people as shown in Figure 01 [11]:

Self-fulfillment

needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:

prestige and feeling of accomplishment Psychological

needs
Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety Basic
needs
Physiological needs:

, water, warmth, rest
Figure 01: Maslow's hierarchy of needs
After knowing the needs of the different followers, the best way to have a good motivation
is to know the right motivators. The motivators as we said is different from one to one and
Samuel Malachowsky said about motivator is what makes us want to come to work [12].
Motivators are highly personal; the leader must consider each team member individually
[12].The motivators usually divided into extrinsic and intrinsic. Extrinsic such as; power,
money, recognition and interpersonal relationship. Intrinsic such as; autonomy, purpose
and exploration.
2.3.4: Leadership style and motivation:
Most of the research confirmed that the leadership style affect the motivation process which
will affect directly to the performance of the organization or project. Regarding to the

participative leadership style and the authority that this leader give to the subordinates, this
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style will create an intrinsic motivators to the followers. The engagement of the leader with
his/her follower will give them the purpose to work, and especially when the leader take their
idea and work with it. Participative leader is the most preferable style that many research
found that. In addition, the extrinsic and intrinsic motivators differs between the employees
regarding to their position. It is interesting that the higher we climb up the management ladder

the importance of extrinsic motivation factors increases more than the intrinsic ones [4].

3. M‘ethddology:

The methodology used in this research is qualitative research. In this case study | used many
techniques and tools to get a suitable results. This method is suitable when the number of people
involved is not big and it give good results. The tools used in this research are interviews and survey.
Team member asked to determine the characteristics of the leader in different situation in our project.
In addition, they asked about these characteristics and the affecting of the project and performance
of the organization. The interview done after they finished the survey to discuss the different
leadership styles to be aware of it and to determine the leadership style related to the leader that the
case study is about him. The participant involved in this study are team member, supplier and

contractors. The interview by using face-to-face meeting and conference meeting.

4. Results and discussion:

In this research, we found that the team members define or choose different leadership style for this
leader. The styles that they choose autocratic, pacesetting, democratic and affiliative leadership style.
These results shows that different leadership styles appears and this is mostly because two factors
business relationship and nature of project. Before we discuss the results, we will discuss something
more important which is what is the leadership and its styles. This point effect the results of this
research because most of people are confusing between affiliative and participative styles and
between pacesetting and autocratic leadership styles. This confusing affect a little the results but we
explained to the participative the difference between these styles. However, this research found that
the leader has different leadership styles depending on the situation. Contractors and suppliers think
that the leadership styles for the leader in is research is a participative style when setting together in
problem solving and in the situation that the project is running out from the specifications or
performance in the project the leadership style is turning to autocratic. The suitable motivator for these
members is recognition as extrinsic motivators and for intrinsic motivators the good motivator is

autonomy. The team member within my organization found that the styles of the leader are
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pacesetting when the performance of project going down or in rush project and the other style which
is the common one is democratic leadership style. The suitable motivators are recognition and money
as extrinsic and for intrinsic the purpose and mastery. For the higher level such as owners and
sponsors they think that the leadership styles are pacesetting when the performance going down and
in the normal situations they think that the affiliative leadership when the leader work in the normal
situation with team members. These results are correct depending on the situation and we can say

that there is no one leadership styles can used in all situation and with all stakeholders.

5. Conclusion:

In the end of this research we can found that, every leadership style have an advantages and
disadvantages. Every leader has his own style and the styles can be different depending on the
situation and the business relationship. The most preferable leadership style is the participative

leadership style.
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