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Abstract

This study aimed to explore the impact of project management, through its five
dimensions (project scope management, schedule management, cost management, quality
management, and human resource management), on improving the quality of healthcare
services in hospitals and primary healthcare centers in Riyadh. The researcher adopted a
descriptive-analytical approach and utilized a questionnaire distributed to a sample of 221
employees across various healthcare institutions. Data were analyzed using descriptive
statistics, simple linear regression, and multiple regression via SPSS software.

The results revealed a statistically significant positive effect between the dimensions
of project management and the quality of healthcare services. Quality management had the
greatest impact, followed by project scope management and schedule management, while
cost management and human resource management also showed significant effects. The
study also indicated that healthcare service quality was rated highly in areas such as
occupational safety and humane patient care, with some weaknesses identified in patient
empowerment and post-discharge care follow-up.

The study concluded that implementing effective project management practices is a
fundamental factor in enhancing healthcare service quality. It recommended strengthening
the application of quality standards, developing the skills of human resources, improving
financial and time planning and monitoring systems, and enhancing patient involvement in
care processes.

Keywords: Project Management, Improving Healthcare Service Quality, Hospitals, Primary

Healthcare Centers, Riyadh.
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