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Abstract
This study aims to clarify the role of risk management in addressing challenges

and emergency crises in projects by analyzing the extent to which the application
of risk management strategies contributes to enhancing the resilience and
adaptability of projects during crises. The study employed a descriptive—
analytical methodology, using a questionnaire distributed to a sample of
employees working in various project sectors to measure their awareness of risk
management practices and their impact on project performance during
emergencies.

The findings revealed that the implementation of risk management significantly
improves project responsiveness to crises and reduces the severity of operational
and financial losses. The results also showed that organizations with pre-
established risk management plans achieve greater continuity in their operations
during crises compared to those lacking such plans. Furthermore, the study
confirmed that risk management contributes to building an organizational culture
based on prevention and early preparedness, thereby increasing organizational
flexibility and enhancing the likelithood of success after crises.

The study concluded that risk management has become an essential element in
ensuring project sustainability within modern business environments
characterized by volatility and continuous challenges. It recommended
integrating risk management into project strategic plans and strengthening the
role of administrative leadership in supporting this field through adequate training
and resource allocation. The study also recommended developing technological
systems for continuous risk monitoring and analysis to ensure ongoing readiness

for future crises.

Keywords: Risk Management — Emergency Crises — Organizational Challenges

— Project Sustainability — Proactive Planning — Organizational Resilience
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