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The banking and monetary sector currently serves the local economy in the Kingdom of Saudi
Arabia with high efficiency by providing the latest and most comprehensive banking services and
products. This paper will attempt to review the most prominent administrative decision-making
methods used in the Saudi banking sector and study the impact of those decisions on the satisfaction of
customers and workers in those sectors. The problem of this scientific research has been fully
discussed, which is the impact of administrative decision-making on employee and customer
satisfaction through an applied study on the banking sector in the Kingdom of Saudi Arabia. short term

and long term by following the quantitative methodology in this research.

Atotal of 242 responses were obtained from the subjects participating in the experiment. The
study reached several results, the most important of which is the presence of a significant impact of the
administrative decision-making mechanism on the satisfaction of employees and customers in the
banking sector in the Kingdom of Saudi Arabia. The results also revealed that the Saudi banking sector
suffers from a decline in the quality of administrative decisions, so there was agreement on the
importance of leading personalities in making administrative decisions in the banking sector in the
Kingdom of Saudi Arabia, and that administrative decisions are taken incorrectly and without
awareness of the effects of those decisions in the short and long term. It may lead to a significant

decrease in the satisfaction rates of customers and workers in this strategic sector.
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