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[ [Task Name T Duration | Start Finish | Predecessors 17 Oct 21 [240ct2
o WITIFI8 SIMITIWI[T[F[S[S M
1 Obesity Center 31.6 wks? Fri 18/10/21 Tue 24/08/22 —
2 Permits and Permissions 10 wks Fri16/10/21  Thu 2312121 —
3 Preparing the important document for Approval 30 days Fri 16/10/21 Thu 25/11/21 l |
4 Preparing the documents of doctors and nursing f 20 days Fri 26/11/21 Thu23/12/21 *
5 Operation 2.4 wks? Fri 24/12/21  Mon 10/01/22
6 Trining 7 days? Fri24/12/21  Mon 03/01/22
7 Work schedules and incall 5 days Tue 04/01/22  Mon 10/01/22
8 Recruitment 8.8 wks Tue 11/01/22 Fri11/03/22 »
9 Interviews and Acceptance 8.8 wks Tue 11/01/22 Fri 11/03/22
10 Setting employment standards 14 days Tue 11/01/22 Fri 28/01/22
" Hiring Announcement 30days  Mon 31/01/22 Fri11/03/22
12 Readiness 10.4wks Mon 14/03/22  Tue 24/05/22 A
13 Providing medical equipments 30days  Mon 14/03/22 Fri 22/04/22
14 Determine the inptient room 10days Mon 25/04/22 Fri 06/06/22 ¥
15 Locating facilties 20 days  Wed 27/04/22 Tue 24/05/22 ‘tSS+Y days
Task ] Rolled Up Task ] External Tasks
Critical Task Rolled Up Critical Task | | Project Summary PE———
S'.T:dwz"";"”&z‘ Progress I Rolled Up Milestone Group By Summary ~
Milestone ® Rolled Up Progress  MEEEESSNSSSS  Deadline
Summary ~ Split
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T IwlTI[F sImMITIWITIF SIMITIWITIF simM[TIwITI[Fls (s wlTlF s mMITIwlTI[F s M| T
Task [T Rotied Up Task [T External Tasks
Critical Task Rolled Up Critical Task | | Project Summary P
o et 5 Progress S Rolled Up Milestone <> Group By Summary ~ ( EE—
Milestone & Rolled Up Progress IS  Deadline J
Summary Pu—— soit
12 Dec 21 19 Dec 21 26 Dec 21 02 Jan '22 09 Jan ‘22 16 Jan ‘22
w [T F S M TIWITIFIs s M TIWITIFI[sIsS MITIW[TI[F s M T IWITI|F S M TIWI[TIF s M T IwW
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task || Project Summary P————
Project: Project1 P—
D Tae 19/0/21 Progress Rolled Up Milestone <> Group By Summary
Milestone L 2 Rolled Up Progress SN  Deadline
Summary Pu——— soit
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23 Jan 22 30 Jan 22 06 Feb 22 13 Feb 22
s | M

20 Feb 22 27 Feb 22
TIFISIsIMITIWITIFISISIMITIWITIFISISIMITIWITIFILS S | M

T IwlTIFI]S TIwlTIFIsS|sSsImMITIw

Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task ] Project y v e
Project: Project! Pu———
Date: Tue 19/10/21 Progress. Rolled Up Group By Summary
Milestone © Rolled Up Progress ~ EENSSSSSSSSSEE  Deadline
Summary P i
06 Mar 22 13 Mar 22 20 Mar 22 27 Mar 22 03 Apr 22 10 Apr 22
Flslis M TIwlTIFIsS S Im wiTIlFls s M TIwITIF]IS 'S T IwlT s ' sim TIwI TIFls!Is M/ T wlT
Task Rolled Up Task External Tasks
Critical Task Rolled Up Critical Task Project Summary Pu——————
Project: Project1 > P——
Date: Tue 19/10/21 Progrss Rolled Up $ Group By Summary
Milestone L 3 Rolled Up Progress EESSS———— Deadline
Summery Pe—— s
17 Apr 22 24 Apr 22 01 May 22 08 May 22 15 May 22 22 May 22
s M T IwIlTIFlsS s M _T TIFls s ImlT TIFlsS s M T TIFls s ImITIWITIF]S M. T W T IF
+
»
Task Rolled Up Task Il External Tasks
Critical Task Rolled Up Critical Task [ ] Project Summary P——————
Project: Project1 o i e P—
Date: Tue 19/10/21 Progres: Rolled Up Group By Sq Yy
Milestone L 2 Rolled Up Progress IS  Deadline
Summary P——

43



JulaiCrashing

S i 2S5 pa g pial) Ban 3 alial ST die i ed s a3y () el Jand) daral Ciglud ga

& Dlsall o 23all AL} 313k e g pdall Jsan Jaria e Crashing dasy Glaill s Gsa dila] halaas
Sl Adadl) L) 3fgally Lin dage "zal) lud) Al sl zall Hludl) daiil 8 L) dasll ) g5 il
dagiiae Joan lgie g Aaal) e lad) A

Gy (3 yindins Al lanall g Alage of zyall lsall 8 WlaaY oodlel IS8 3 mamse 50 LS Aails 48 A
Gl 2l e Clanad) il Clelia) s s Uisy 60 dagall o Gyaias (f (k) e O Gas Slsh
o5 I (Sl Bagall Cus (e lgie Jeadl) JLadl o e g yall llag cGandl (b Aabiall img jalls Alia cdpais)
Q) Ay 22/7 Gl e 60 3 Leiledl e Y 22/5 5l a5 30 8 eilesY Aagall Gl Lgalgan sale]
Aaial) ) dpdal) el @l Z41S5 dalia) Lle uay el lal) aay o 5Ll bl (g dudal) claaal) elyda @lly
JUS) o Cuma g phall alge dallae 2ay (3 g9 il Jgan aiaal pg el AdlanY) 28N (e (25 Jiss) Ll
pleall G Sladi 35 pae Alla V) o piall mpudl 2l el OSa Y Ll Gudy ¢ Glgie JSI dises alge
Gy (b dudadilly Bale LellS] a A @lehal) 38 Gyl e Gl dsaall o apud) i) dasay L dag yladll
gapiall s e Bleal) po Uidee jpai] cilyifil) 038 a2did clicg phia & 22l

D Task Name Duration Stant Finish 17 0t 21 240a 21
(i) WITIFISIS M TIWTIFIS S M T WI[T
1 Obesity Center 336wks?  Fri15/10/21  Tue 07/06/22
2 Permits and Permissions 6wks  Fri15/10/21  Thu 25/11/21 -
3 Preparing the important document for Approval 30 days Fri 15110721 Thu 25/11721
4 Preparing the document its of doctors and nursing f 20 days Fri 15110721 Thu 1111721
5 Operation 24wks?  Fri26/11/21  Mon 13/12/21
6 Trining 7 days? Fri26/11/21  Mon 06/12/21
7 Work schedules and incall Sdays Tue07/12/21 Mon 13/12/21
8 Recruitment 88wks Tue14/12/21  Fri 11/02/22
9 Interviews and Acceptance 88wks Tue14/12/21  Fri 11/02/22
10 Setting employment standards 14 days Tue 14112721 Fri 31221
1 Hiring Announcement 30days  Mon 03/01/22 Fri 11/02/22
2 Readiness 16.4wks Mon 14/02/22  Tue 07/06/22
13 Providing medical equipments 60days Mon 14/02/22  Fri 06/05/22
14 Determine the inptient room 10days Mon09/05/22  Fri 20/05/722
15 Locating facilities 20days Wed 11/0522  Tue 07/06/22
Task Rolled Up Task [ ] External Tasks
Critical Task Rolled Up Critical Task Project Summary Pu————
POjoot: FrOecH Progress SEEESSSS——— Rolled Up Milestone Group By Summary ([ —
Milestone =3 Rolled Up Progress IS  Deadline
Summary Pu——— soit
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Critical Task Rolled Up Critical Task Project Summary e

Project: Project1
Date: Fri 22/10/21

Progress.

Milestone

Rolled Up

Rolled Up Progress

Split

Group By Summary

Deadline

P—

w T | F

s wlT |Fls
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W
D
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Task Rolled Up Task I External Tasks
Critical Task T ]  Rolled Up Criticat Task [111 Project Summary ey
e Project1
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(Table 25.1 Stakeholder Assessment Matrix)
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