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This study examines the impact of ISO 9001:2015 implementation on the performance of
construction projects in the Kingdom of Saudi Arabia. The topic is particularly relevant in light of
the rapid expansion of Saudi development programs and Vision 2030 megaprojects, which
require higher levels of organizational maturity, process control, quality assurance, and delivery
reliability. The study argues that ISO 9001 should not be treated merely as a certification
requirement; rather, it should be operationalized as an integrated management system that
,improves planning, documentation control, subcontractor management, risk-based thinking
performance measurement, and continual improvement. The research relies on a descriptive-
.analytical approach supported by official Saudi secondary data and recent academic literature
Official data indicate that construction represented 26.8% of active enterprises and 39.8% of
new enterprises in 2024, while construction activity also recorded positive real growth. At the
same time, construction cost pressure remains relevant, highlighting the importance of waste
reduction and process discipline. The study concludes that the practical value of ISO 9001 in
,Saudi construction firms becomes significant when it is linked to project execution routines
measurable KPls, management review, supplier qualification, and lessons learned. The
document is designed as a detailed academic draft that can be further developed into a full field

.study after survey validation and data collection
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