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Abstract

This study aimed to identify the impact of project governance on institutional performance in
dam operation and maintenance at the General Irrigation Authority in the Asir Region. This was
achieved by measuring the impact of transparency and accountability in project governance, risk
management and control in projects, decision-making efficiency, and adherence to regulatory
procedures on improving institutional performance in dam operation and maintenance. The study
employed a descriptive-analytical approach using quantitative methodology. A questionnaire was
used as the primary data collection tool, with a sample of Y©) employees from the General Irrigation
Authority in the Asir Region. The data were analyzed using the Statistical Package for the Social
Sciences (SPSS), along with the application of appropriate statistical methods to test the study
hypotheses. The results showed a statistically significant positive impact of project governance on
improving institutional performance. Transparency and accountability contributed to enhancing
administrative discipline and improving the quality of project implementation. Risk management
and control led to a reduction in operational deviations and increased resource utilization efficiency.
Effective decision-making and adherence to regulatory procedures contributed to improving the
quality of administrative decisions and enhancing the efficiency of dam operation and maintenance.
The results confirmed that the integration of these dimensions strengthens institutional performance,
improves the efficiency of government project management, and supports business sustainability
and the achievement of the organization's strategic objectives. In light of these findings, the study
recommended strengthening the application of project governance principles, developing control
and risk management systems, consolidating transparency and accountability, enhancing the
efficiency of human resources, developing regulatory procedures, expanding the use of digital
project management systems, conducting periodic evaluations of the level of governance

implementation, and encouraging future research in the field of project governance and institutional
performance in government institutions.

Keywords: Project Governance - Institutional Performance - Dam Operation and
Maintenance - Transparency and Accountability - Risk Management - General Irrigation Authority
- Asir Region.
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