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Abstract

The study aimed to examine the impact of adopting Total Quality
Management (TQM) on enhancing the competitive performance of Saudi
educational institutions, with a focus on the dimensions of TQM, including
top management support, continuous improvement, employee participation,
and focus on the educational process. The significance of the study lies in
the vital role that TQM plays in improving the efficiency of educational
institutions and achieving institutional excellence in a competitive
environment characterized by continuous change and high-quality
requirements. The study adopted a descriptive-analytical approach. Data
were collected from a sample of educational institutions in Riyadh, Kingdom
of Saudi Arabia, using a questionnaire as the primary tool to gather
information related to TQM practices and the level of competitive
performance. The data were analyzed using SPSS, calculating the mean,
standard deviation, percentages, and Pearson correlation coefficient to test
the hypotheses.

The results indicated that adopting TQM is strongly and positively correlated
with competitive performance, with a correlation coefficient of (r = 0.648,
Sig = 0.000), suggesting that increased TQM practices enhance the
competitive performance of educational institutions. The findings also
showed that all TQM dimensions have a significant positive impact on
competitive performance, with top management support being the most
influential (r = 0.723, Sig = 0.005), followed by focus on the educational
process (r = 0.710, Sig = 0.03), continuous improvement (r = 0.693, Sig =
0.02), and finally employee participation (r = 0.633, Sig = 0.012). These
results reflect the importance of integrating all TQM dimensions to
effectively enhance competitiveness.

Based on the findings, the study provided several practical
recommendations, including strengthening top management commitment to
quality policies, integrating TQM concepts into the institution’s strategic
plans, adopting continuous improvement methodologies, increasing
employee participation and empowerment, as well as developing the
educational process and ensuring the quality of learning outcomes.

Keywords: Total Quality Management (TQM), Competitive Performance,
Saudi Educational Institutions
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