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Abstract

This study aims to analyze the role of artificial intelligence (Al) in supporting
administrative decision-making within modern organizations. This was
achieved through a field study conducted at Kraft Exhibition and Conference
Center in Riyadh. The study was prompted by the increasing adoption of smart
technologies in work environments and the need to understand their ability to
improve decision quality, ensure accuracy, and enhance the efficiency of
administrative processes. The study employed a descriptive-analytical
approach, deemed most suitable for examining contemporary administrative
phenomena. Data was collected through a questionnaire administered to a
sample of 120 employees from various administrative levels within the
company. Appropriate statistical methods, such as Pearson's correlation
coefficient and simple linear regression analysis, were used to analyze the
data.

The results demonstrated a strong and statistically significant correlation
between Al, in its three dimensions—systems and software, equipment and
infrastructure, and human resource capabilities—and the quality of
administrative decision-making. The regression analysis also revealed a direct
and statistically significant impact of these dimensions on administrative
decision-making. Intelligent systems and software contributed to enhancing
the speed and reliability of decisions, while the technological infrastructure
played a pivotal role in improving the efficiency of data and information
processing necessary for decision-making. The results also indicated that the
ability of human resources to work with artificial intelligence applications is
a key factor in ensuring the optimal use of these technologies within the
company.

In light of these findings, the study recommends investing in developing the
infrastructure that supports artificial intelligence, intensifying employee
training programs to enhance their proficiency in using intelligent systems,
and designing clear organizational policies that promote the integration of
artificial intelligence with administrative processes. It also recommends
monitoring global developments in intelligent decision-making technologies
and adapting them to suit the nature of the sector in which the company
operates.

Keywords: Artificial intelligence, administrative decision-making, intelligent
systems, technological infrastructure, business management, Kraft
Corporation
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