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Abstract (English): Dialysis units in Saudi Arabia face growing challenges in maintaining

consistent care quality and achieving favorable clinical outcomes for patients with chronic
kidney disease. Among the critical factors that may shape healthcare delivery is
administrative efficiency, which has the potential to influence both organizational
performance and patient care outcomes. This study aimed to examine the effect of
administrative efficiency on the quality of care and patient outcomes in dialysis units
located in Riyadh City. A descriptive—analytical approach was employed using a carefully
constructed questionnaire that covered three core domains: administrative

efficiency, quality of care, and patient outcomes. The instrument underwent expert
validation and was administered to a diverse sample of 12( healthcare

professionals, including nurses, physicians, and allied health staff working across various
dialysis units. This diversity provided a comprehensive perspective on the administrative
and clinical dynamics within the units. The internal consistency of the questionnaire was
confirmed using Cronbach's alpha, and the results fell within statistically acceptable
levels, with values of (.89 for Administrative Efficiency, (.86 for Quality of Care, and (.84
for Patient Outcomes,reflecting high reliability. Data were analyzed using descriptive
statistics, Shapiro—Wilk test for normality which indicated normal distribution, and simple

linear regression to determine the relationships between variables.

The analysis revealed that overall administrative efficiency did not have a statistically
significant effect on quality of care (B = -0.022, p = 0.849) or patient outcomes (B = -
0.070, p = 0.550), suggesting that general administrative frameworks alone may not
sufficiently impact clinical performance or patient satisfaction. However, item-level
analysis revealed that specific administrative practices—such as strategic

planning, effective internal communication, and regular performance evaluation—had
statistically significant positive effects on both care quality and patient outcomes. These
findings emphasize the need to move beyond general management concepts and focus
on optimizing targeted administrative components. The study concludes that targeted
investment in key administrative functions within a structured and patient-centered system
can substantially contribute to enhancing service quality and improving clinical outcomes

in dialysis care.

Keywords: Administrative efficiency, quality of care, patient outcomes, dialysis, health

administration,
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Figure (1): Gender Distribution of the Sample
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Figure (2): Age Group Distribution of Participants
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Figure (5): Educational Qualification of Participants
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Figure (6): Average Scores of Administrative Efficiency Items
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Figure (7): Average Scores of Quality of Care Items
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Figure (8): Average Scores of Patient Outcomes ltems
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Figure (9): Regression: Admin Efficiency vs. Quality of Care
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