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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...



s JM/
(Aaiial) Ay Liial) 5 )3) Bala (B A5 A o) e g e o Ase Eiay) Leldaty Jhlda)) o i el

k) e g pdia Jal pa o Ada yall L AT Al dls jedly Adaal) jhldall o Giadl) ga R 13 (e o)
(Advanced project management daxiiall gy Léall 3 13) 3akal dle g jdia A Lgd Gkl @ 5a) Al da yal)
owdaat g Ala pall ety Japat A1) Alatiaal) plaldally ciy i) Jadd jhaliiall 3 10y dlalSia ddod juaat 4 dliega of dua
JS Apalial) aliall 3 ) clya) i) dyani g 3 jlidal) ylalial) sdgd Juladilly alil) af chag hlial) 4lala) 48 giuan

Baa o jhad

Gilaaf aBgi 4 laldall hadil) dlda gal aladl 2 ) o Y alad Caal daliall 5 AY) jalaall g jiall Gy i (1a
£ordall o dplad) Y JuES ) adal — pladl) £ g g die dpuliall Jadl) 33 ) MATY jeaill g Addiaall jlalial)
Jywaall ellig dle g pdia Jal ja (1 Al jpal) dllly ot 38 A1) phldal) dale (8 (D chuary Giad) 138 4yl Xad
dadl g dua B Lgd A lliially 8 puaide daild ) J gea sl dadllll 028 ddualiy apaal &1 (e g, plaliial) elliy daild o
28 gall Cpa i) aan JLaiS) alaf 4ida Adie Jiai A1) g dad gial) 4 ) JSLED) VAl Jasa o Eigand) B ys)
s A G (o AT Lali (e Gleal) 8 Ly o g ldial) paa o ASda et o3 cddaall cB gl S o
g5y Adlaia) gt cul (Aagall (311 (88 g eliiCas Wy o quaedd (Al el) yuale ) g dmlal) &) 58 S dad) gl)
Al e i Sae LAAL a gl ] Cuia LaS | Lgd Jashadil) B i gl) (e Sl audal el AUl g dlle
Ll Lgnle (i jailly cuad

Col e J8Y) o o giatiu b ghuaall | (LEYI/AMIAY)) slalial) 48 ghaa Jaad B puaidall daildl) oda aladiuly a glin
S5 i (paddie/hau gief e ) cilisial

LA ) g 5 ldd) Aslal) Ciual ClalS aladiuly o8 — Alad 5 guay jhldad) dagd Chual plowd aladi) (uity
(S A Juee o i Laa adgal) (B () 2] dilia) 1Jia) £ g el (Slo
10l O g JhlAl Juadal) Jaadl) 138 3 lA) jlaliiall s 45 gl o8 ¢ jhlial) 48 ghiaa (e dplgil g
(& Al (Jand) 3aga Al gandl) Alatiaal) o Uil g Jbdll Ciag @
@ﬁjdﬁ)ﬁﬂ\\3&&Gdﬂ\ésmMW\fﬁgﬁ\é\Mbé\ﬂﬁ\ .
shal 13y paaill da Al Llaidl Juall e
Cua cp il L AN il aaad (EMV) 4ad gial) 4088 daddll camal ¢ pilill g claiaY) 43 ghuaa aladiuly
.$$ Adtety

e 39539L 3lowd 2o



Schedule

Dependencies works

3000

Battery Banks
Delivery

Scope /
Schedule

Interfaces with existing
systems
(Software/hardware
dependencies not
anticipated)

2000

Getting details of all
interfaces with PSA or
any other systems.

Schedule

WPR training Scheduling

3000

Starting the process
ASAP to make sure
the WPR’s will be
ready before site
activities

Schedule

Gate passes, ID issuance

3000

Starting the process
ASAP

Scope

Outdated items/obsolete
products

3000

Confirm in detailed
survey with OEM
Reps the design
documents to insure
the proposed MTO.

Schedule

Logistic arrangement for
hazardous material

3000

Confirm with loss
prevention and EDP
the process of loading
transpiration and
unloading. KGP team
to confirm the related
Gls for confirmation
on battery tests
location.

Scope

Unforeseen requirements

3000

To be communicated
to SA SPOC on the
form#6339 for
approvals.

General

Store space in KGP

3000

Temporary storage in
KGP maintenance
building for one
substation battery
batch.

Schedule

Delay of material delivery

3000

Start procurement of
long lead items from
both OEMs and
cables ASAP.




Scope

Lack of or poor
documentation/drawings
for existing system

3000

SA SPOC to
response in case of
any changes are not
reflected in the
drawings.

Communica
tion

Confusion/ Reliance on
other departments (Loss
of proper communication
during project)

3000

Initiate SPOC and
backup to make sure
that project
communications as
planed.

Scope /
Schedule

Temporary UPS

10000

Studding connections
in existing system,
cable length in
detailed site survey.
Also collecting
updated drawing to
plan the temporary
connection.

Schedule

Outages planning

2000

Before starting the
mobilization clear and
confirmed outage
plan will help and
facilities the
resources allocation.

Schedule /
Cost

Dedicated resources for 2
shifts work

10000

Resources allocation
will be for certain and
defined time frame,
we are not expecting
delays and ideal time
for 2 teams.

Scope

Acceptance criterion

3000

For each
substation/system
checkilist to be
prepared and used
during acceptance.

Schedule

SA Approved
OEM/Suppliers Support

10000

Due to crashed
schedule requirement
SA support might be
required.

Schedule

OEM rep access

4

4

10000

SA to support in
granting access for
OEM reps.
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Thanks..
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