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Abstract

Study Title: "The Reality of Implementing Strategic Vigilance Dimensions in Tourism
Project Management in the Kingdom of Saudi Arabia"

Study Aim: This study aimed to explore the reality of applying the four dimensions of
strategic vigilance (competitive, commercial, technological, and environmental) in
managing tourism projects in the Kingdom of Saudi Arabia. It also investigated whether
there are statistically significant differences at a significance level of 0.05 between the mean
scores of the study sample's assessment of the application of strategic vigilance dimensions
in tourism project management attributed to variables such as gender, years of experience,
and educational qualification.

The main research question addressed was: What is the reality of applying the
dimensions of strategic vigilance in managing tourism projects in the Kingdom of Saudi
Arabia? This question branched into the following sub-questions:

1. What is the reality of applying competitive vigilance dimensions in managing
tourism projects in Saudi Arabia?

2. What is the reality of applying technological vigilance dimensions in managing
tourism projects in Saudi Arabia?

. What is the reality of applying commercial vigilance dimensions in managing
tourism projects in Saudi Arabia?

. What is the reality of applying environmental vigilance dimensions in managing
tourism projects in Saudi Arabia?

. Are there statistically significant differences at the 0.05 significance level between
the mean scores of the study sample's assessment of the application of strategic
vigilance dimensions in tourism project management attributed to gender, years of
experience, and educational qualification?

To answer the research questions, a descriptive survey method was employed, using a
questionnaire applied to a sample of 251 employees working in middle and senior
management levels in project management at the Ministry of Tourism in Saudi Arabia in 2024.
Various statistical methods were used to process and analyze the study data, including
calculating frequencies, means, and standard deviations, along with Cronbach's Alpha,
Pearson's correlation coefficient, and one-way ANOVA.

Key findings of the study included:

1. The arithmetic mean values for the dimensions of strategic vigilance ranged between
4.21 and 4.38, with an overall mean of 4.27, indicating a "very high" level of
realization.

Environmental vigilance ranked first, with the highest mean of 4.38, indicating a
very high level of realization.

Technological vigilance came fourth, with the lowest mean of 4.21, still indicating a
very high level of realization.

Keywords: strategic vigilance, tourism projects, project management.
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