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Abstract (English):

This research aims to study the role of inventory management in improving purchasing
efficiency by analyzing policies and procedures related to inventory and their impact on
purchasing decisions. A descriptive analytical approach supported by field studies and
questionnaires was used. The results showed that having an effective inventory management
system directly contributes to cost reduction, improved cash flow, and continuous availability of
materials, which enhances the efficiency of purchasing operations and increases the
organization's competitiveness. The study recommends adopting modern technological systems

in inventory management and training human resources on best global practices.
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