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Abstract

This research aims to investigate the impact of financial and non-financial incentives on

enhancing job performance among employees of Taibah University’s Yanbu branch, in

light of the challenges faced by educational institutions to achieve high efficiency and

guality outcomes. The significance of this study lies in its focus on one of the most crucial
elements of human resource management—motivation—as a key driver for productivity
improvement and organizational commitment. The study adopted a descriptive-analytical
methodology, utilizing a well-structured questionnaire to collect data from a stratified
random sample representing both academic and administrative staff.
Data analysis was conducted using SPSS software, applying various statistical techniques
including frequencies, means, standard deviations, Pearson correlation coefficients, and
regression analysis to measure the strength and direction of relationships between
variables. The findings revealed a statistically significant positive relationship between
financial incentives and job performance, as well as between non-financial incentives and
performance, with a notable synergistic effect observed when both types of incentives
were combined. Furthermore, differences were identified in the impact of incentives
based on certain demographic variables such as years of experience and job type, while
no significant differences were found concerning gender or educational qualification.
The study concludes with several recommendations, most notably the need to design a
balanced incentive system that integrates both financial and non-financial components,
enhance fairness and transparency in their allocation, expand training and professional
development programs, and improve the work environment to foster job satisfaction and
loyalty. These measures are aligned with Saudi Vision 2030 objectives for higher

education development.

Keywords: Financial incentives, Non-financial incentives, Job performance, Motivation,

Human resources, Taibah University, Work motivation
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