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MONITORING PROGRESS ON ADVANCED PROJECT MANAGEMENT 

 

I. Introduction 

Project management has phases, and all of these are essential to declare 

a project is successful. Unfortunately, we observe that most of the projects are 

so focused on planning and implementation but end up a failure because they 

missed the vital point in the process, monitoring. 

Project managers are too preoccupied with deadlines and timelines; the 

tendencies are that they pushed the team hard off from initiation of the plan to 

implement to reach the timeline but compromising the outcome. If the actual 

progress does not align with what is expected, then give time to evaluate the 

situation and assess the need to change. All projects have their flaws, but it is 

up to you to manage them and stay on track. Prevention is better than cure. 

Monitoring a project’s progress needs effective communication, as my 

previous research stated. Moreover, in this brief discussion, we will discuss 

how to monitor projects effectively in the most accessible and practical manner.  

II. Literature Review and Conceptual Framework 

 

A. Accountability 

As the project received funding from a stakeholder, the said people 

will expect regular reports on how the budget is utilized. Regular reports will 

establish trust on the stakeholder's side. 

B. Future funding 

Trust is essential to gain projects. If we fail to address transparency 

in the project process, then stakeholders will not trust us on future projects. 

Funding is always based on the efficiency of what we have done and is 

connected to the future. 

 



 

C. Compare planned progress to the actual.  

Most of the time, there are loopholes on the actual from what is 

planned due to errors, and this is the importance of monitoring and early 

detection of errors and fix those errors to stay on track. 

D. Learn from your experience. 

Always remember your failures and be reminded of the things to 

prioritize in the project to be productive. Improve what is efficient. 

E. Teamwork 

Project monitoring requires teamwork. One cannot see all; we need 

everyone to check everything to make sure zero errors. 

III. Methodology 

 

A. 6 Steps to ensure effective project monitoring. 

1. Thorough project monitoring: this means monitoring must start from 

beginning to end. 

2. Decide what to measure: Identity which indicators are to be measured. 

3. Gathering facts/data: The monitoring framework must be clearly defined so 

that relevant data is collected effectively and the quality of data is ensured. 

4. Use appropriate tools: you can use questionnaires, surveys, and focus 

groups. Etc. 

5. Assigned monitoring person: this is very necessary not to take for granted 

the monitoring process. 

6. Identify reporting protocols: whom to report to is essential. Reports are 

designed according to the management level. 

 

B. Monitoring Tools and Techniques 

1. Tracking Quantitative Metrics 

a. Spreadsheets: all relevant data are listed out with values against each 

critical metric. This includes timelines with acceptable delays, projected 

budgets with expected increases, and projected person-hours with 

expected increases, team, and backups in case of emergency. 



 

b. Project applications: when the project is complex interrelationships and 

many subprojects, a spreadsheet is not practical. In that case, a tracking 

application like an MS project is the right way to go or project 

management software. 

 

2. Tracking Qualitative Metrics 

a. Questionnaires and Surveys: Randomly within the correct number of 

people depending on the target population. 

b. Feedback forms: this can be distributed and completed when users may 

have just used a product or been in direct contact with you or the rest of 

the team. 

c. Interviews: questions must be prepared to probe relevant information, in 

person or over the phone 

d. Focus group: group dialogs effectively voice out everyone's opinion and 

work in collaboration, not compromising teamwork. 

IV. Results and Discussion 

Monitoring is essential in every step of project management. It is indeed a 

challenge to find a balance between what is too much or too little to monitor, 

but this fact, according to the study, is most often taken for granted and will 

only find out when big problems occur. Small or significant facts must be 

considered to prevent going out of what is planned and expected outcome. 

  

These things can be studied and learned through experience. However, the 

most important things to place in utmost priority is practical leadership; whether 

it is from monitoring or planning because as what we learned project most of 

the time does not go as it planned, sometimes methodology does not work, 

facts does not coincide, how we manage conflicts and be flexible on some 

expectations and encourage teamwork to go back on the right track is 

necessary. With this kind of leadership, we have been working hand and hand 

for efficiency, especially monitoring the project's productivity. 
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