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Values-Based Leadership and Its Relationship to
Human Resource Capabilities: An Empirical Study of

the Branches of Panda Retail Company in Jeddah
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Abstract

Study Obijective: To identify the impact of values-based leadership on

human resource capabilities in Panda branches in Jeddah.

Study Methodology: Descriptive analytical approach using linear

regression, with a sample of 30 employees during 2026.

Study Results: A very strong positive and statistically significant
relationship exists between values-based leadership and HR capabilities

R"2=0.786, p<.001. Personal, organizational, and social values showed



significant effects on training, formation, and HR development. Values-based
leadership explains 74.6% of variance in formation. Actual analysis sample

size was N=33.

Theoretical Contribution: Provides a quantitative framework linking values-
based leadership and its dimensions to HR capabilities in the Saudi retail

sector.

Practical Implications: Offers managerial guidance for Panda branches to
employ values-based leadership in attracting talent, building organizational

culture, and enhancing adaptability to change.

Keywords: Values-Based Leadership, HR Capabilities, Organizational

Values, Training, Organizational Culture, Panda Branches, Jeddah.
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variance :
P deviation | loadings Statements Variable
expected KMO
Values ilasy) Jalre 2yl adiall
<l Jaasia Ghadd | BLIY)
T wal)
0.00 0.727 0.707 Al
0.00 0.918 0.842 A2 sl
0.573 | 0.00 0.564 0.637 A3 fuas
0.00 0.742 0.610 A4
0.00 0.792 0.856 A5
0.00 0.936 0.493 Bl
0.00 0.792 0.628 B2 sl ~
0.00 0.659 0.615 B3 fuaudal *g,
0.586 0.00 | 0914 | 0.766 |0-974 B4 3
0.686| 0.00 0.810 0.672 B5 :
0.00 0.899 0.819 C1
0.00 0.754 0.640 C2
0.00 0.645 0.698 C3 asdll
0.00 daclaiay)
0.564 0.824 C4
0.499
0.00 0.619 0.553 C5
0.00 0.936 0.882 Al 133
0.681 0.714 3 3;
0.00 0.867 0.857 A2 a.J
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0.514| 0.00 | 0.617 | 0.899 B2 Gyl
0.00 | 0.645 | 0.704 B3
0.00 | 0.645 | 0.744 Cl
0.00 | 0617 | 0.799 Cc2 oo
0.738| 0.00 | 0.805 | 0.740 C3 il
0.00 | 0.883 | 0.796 C4 =teadls
0.00 | 1.211 | 0.533 C5
0.00 | 0.918 | 0.743 D1
0.00 | 0.951 | 0.710 D2
Crssil
0.7291 0.00 | 0.663 | 0.679 D3
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il jil) o

4 pdal) 3 ) gal) ) 2B g adilly BALAY) (pa A3Vl

Linear Regression

Model Fit Measures

Model R R?

1 0.887 0.786

Note. Models estimated using sample size of N=33

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
ot 3oLl JoVl pusiall 8.54 1 8.5411 114 <.001
Residuals 2.32 31 0.0749

Note. Type 3 sum of squares

Model Coefficients - & il 3)lgedl a5 (G jusiadl

Predictor Estimate SE t P
Intercept 0.289 0.1483 1.95 0.060
eadlly 850all oVl yusioll 0.908 0.0851 10.68 <.001
A i) 3 ) gall ) a8 Al BaLAY
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A gall 4 i) 3 ) gall o ghali g dpuadld) abl) (yay 43Dl

Linear Regression

Model Fit Measures

Model R R?

1 0.419 0.176

Note. Models estimated using sample size of N=33

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
duosuid] aaddl 1 2y 1jusis 2.29 1 2.289 6.61 0.015
Residuals 10.73 31 0.346

Note. Type 3 sum of squares

Model Coefficients - duwgel) & il 3)lgall 1 gboi Tasy 2 i

Predictor Estimate SE t P
Intercept 0.323 0.307 1.05 0.300
dposidl pudll 1 asy 1u0io 0.440 0.171 2.57 0.015
Ao gall 4 pdl) 3 ) gall Ly ghat w\ﬁﬂ\
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G il) 9 Apaaiil) addl) cpa ABSal)
Linear Regression

Model Fit Measures

Model R R?

1 0.625 0.390

Note. Models estimated using sample size of N=33

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
deaiil]l pudll 238y 1 i 3.81 1 3.811 19.8 <.001
Residuals 5.95 31 0.192

Note. Type 3 sum of squares

Model Coefficients - wu yail 212y 24200

Predictor Estimate SE t P
Intercept 0.794 0.215 3.70 <.001
il pudll 208y 1o 0.525 0.118 4.45 <.001
doadatil) A8l
il sl ot
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Slaall g a8l quuaill g A laiay) 4l (g AB)

Linear Regression

Model Fit Measures

Model R R?

1 0.695 0.483

Note. Models estimated using sample size of N=33

Omnibus ANOVA Test

Sum of Squares df Mean Square F P
diclaizVl pudll 3 sy 1 i 5.80 1 5.801 28.9 <.001
Residuals 6.22 31 0.201

Note. Type 3 sum of squares

Model Coefficients - (elozllg )8l wyaill 3asy 2 yu2io

Predictor Estimate SE t P
Intercept 0.752 0.219 343 0.002
duclaizVl pudll 3 a2y 1o 0.708 0.132 5.38 <.001
Slaally a8l quy il 4 laiay) adl)
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CroSill g adilly BALAY (p ABMal)

Linear Regression

Model Fit Measures

Model R R?
1 0.864 0.746
Note. Models estimated using sample size of N=33
Omnibus ANOVA Test
Sum of Squares df Mean Square F p
assJl o0l JoVI yusiall 13.10 1 13.096 90.9 <.001
Residuals 4.47 31 0.144
Note. Type 3 sum of squares
Model Coefficients - oSl 4asy 2 o
Predictor Estimate SE t P
Intercept 0.0631 0.206 0.307 0.761
o1l 85L&l JgVI jusiall 1.1246 0.118 9.535 <.001
Cnssal adilly 3L
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O oSl g Apad &) al) cya 4BDal)

Model Fit Measures

Model R R?

1 0.826 0.682

Note. Models estimated using sample size of N=33

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
duosuid] auddl 1 2y 1jusie 11.97 1 11.971 66.4 <.001
Residuals 5.59 31 0.180

Note. Type 3 sum of squares

Model Coefficients - oSl 4asy 2 o

Predictor Estimate SE t P
Intercept 0.219 0.221 0.991 0.329
dposuid] euddl 1 asy 1 sis 1.005 0.123 8.147 <.001
Sl duadldl) aidl)
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