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Abstract (English Summary)

This study examines the role of Human Resource Management (HRM) in enhancing
training quality at driving schools in Al-Jubail and Ras Tanura. The study aims to identify
HRM practices related to trainer selection, continuous training and development,
.performance evaluation, and motivation, and to analyze their impact on training quality

The study adopted a descriptive-analytical approach and collected data using
questionnaires from 50 trainers and administrative staff in the targeted schools. The
results revealed a strong positive and statistically significant relationship between HRM
practices and training quality. Continuous training and development of trainers were found
to be the most influential factor in improving training quality, while performance
.evaluation and continuous follow-up also contributed to enhancing trainer competence

The study provides several recommendations, including improving trainer recruitment,
enhancing training and development programs, developing performance evaluation
systems, and providing incentives and support to trainers. The study emphasizes the

critical role of human resources in the success of the training process and in improving

.road safety

Keywords: Human Resource Management, Training Quality, Driving Schools, Al-Jubail, Ras
Tanura
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