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(Discuss the retaliation ship between Functions
of Management and function of project)
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The management function is overlapping the project function any very step of the project

One of the functions of management is planning which is connected to the function of
project in product by determining what to produce and the cost of production. Also setting
a plan for marketing and planning the human resources what manpower needed for
project

Another function of management organizing giving the manpower or HR their objectives
and responsibilities in the project who is going to do what.

Leading is another function of management connected to the project function in overseeing
the production and motivating the human resources to complete the project

The management function of controller also connected in monitoring the quality of the
product and monitoring the marketing of the product

Also the finance function of the project is made in the planning of the management and
controlled throughout the project by the management



