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Study Abstract

Introduction :

Strategic management is a vital tool in enhancing the performance of organizations, as it plays a
pivotal role in directing human resources and achieving organizational goals. This study aims to
explore the impact of strategic management on human resources at Fakeeh Hospital in Jeddah
in the context of a changing work environment.

Goal:

This study aims to identify the relationship between strategic management and human
resources, and how the studied strategies affect improving job performance and job
satisfaction of employees.

Methodology:

A quantitative research approach was used, where questionnaires were distributed to a sample
of 32 staff at Fakeeh Hospital. The data were analyzed using appropriate statistical methods to

test hypotheses and assess the actual impact of strategic management on human resources.

Results:

The results showed a statistically significant positive relationship between strategic
management and human resources. Thoughtful strategies have also been shown to contribute
to improved job satisfaction and increased commitment by employees.

Scientific Addendum :

This study contributes to enriching the literature on strategic management and human
resources by providing an in-depth analysis of the relationship between them, providing a
theoretical framework for practitioners and researchers.

Practical addition :

The results of the study can be used to develop human resource management strategies in
health institutions, which contribute to improving overall performance and increasing work
effectiveness.

Applications and importance:

The study shows the importance of applying the foundations of strategic management in
improving the performance of human resources, which can be adopted as a reference by
researchers and practitioners in the field of management.

Keywords: Strategic management, human resources
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do) yAl) ) pidia o Jals YY) <D lalea

s Al &) pdtia g.hﬂ‘ L Y cDlalaa
it e dlly s SPSS-V 28 Al

Ll 350 gal) 31 dajlial) Btk el Variable
daast) i) Al g dgat) i) ) eiial)
" " . . Pearson
PYE 882 858 663 1 Comelation
<.001 <.001 <.001 <001 Sig. (2-tailed) (il Jadal)
32 32 32 30 30 N
484" 8797 616" 1 663" Pearson
Correlation
<.001 <.001 <.001 <.001 Sig. (2-tailed) Ll )
32 32 32 32 32 N
3177 .860** 1 616"~ .856** Pearson
Correlation
<.001 <.001 <.001 . <.001 Sig. (2-tailed)| asalls FIER]
32 32 32 32 32
N
491** N .860° 879" 882" Pearson
Correlation
<.001 <.001 <.001 5J\J\J\
<.001 Sig. (2-tailed) mb.:w's\
32 32 32 32 32
N
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491** 3177 484" 479" Pearson
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. <.001 <.001 . <.001 <.001 30 sall
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 4912 241 .216 .304

a. Predictors: (Constant), 4wy 5l

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression .878 1 .878 9.530 .004P
Residual 2.765 30 .092
Total 3.644 31

a. Dependent Variable: 4 sl 3 ) sall
b. Predictors: (Constant), duas_jiwy) 3l
Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .962 .258 3.720 <.001 434 1.490
Al i) 3,y .453 147 .491 3.087 .004 .153 .753
a. Dependent Variable: i x5l ) gall
P R= 0.491
4l 2 gl ¢ . gl i) 503Y)
2
R'=0.231
reb La Ao YL Joaall e iy
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O dass sie n e Bl ) a5 s I R= 0,491 )bl )Y delae 4 iy o
gl 3l sall 5 Ylaal L) i) 5 )Y
3 gall Jealall Gl 50 )%24.1( o QPR ) Jonall pasill Jalaa pads o
i) Y 313Y) (s sia A Cplill IR (e el S Al
O Cua ¢ (B) Ly Llasi¥) dalae 4y 5ina (T ValUE) (&) 2ad jpi o

C(0.01)( &e S8 ) )LEAY G smenall AVA (5 s

sl s Jilae 5t (Yiaa)) G V15 oY) o Aiilan) A2 3 dula
B8 iS4yl

p Al pall Gl g AN 9 J oY) o Al i AN L) il

Lailaa) A3 cld ) Bdle aa g 1" il e U o il o dll 8 aly e
On 3 _ilaall Bl a8 13 iy " A ) 3 sl g ) Judadl) o
L i€ Ay i) o) sall s i i Al jall Jae ) Jlatl)

ANl ) ABMe dagi Y " oAl e Bl e il il I el e
MYl (o gall 1 i ™ Ay el 30 gal) g Asal ) LAY o dailas)
Ll o) gall 5 JEiie S Al jall Jae deadi) ) N5 380G
&b s

AVa Al ABNe 2 gt ¥ 1wl e JY) el Gl I paly e
ClEMall (il 138 puidy " Ay pdadl 30 gall g anil) g dagliall G dsilaa)
S g ) o) sall ) Jise e Al )l Jae anil) 5 Ayl (5l
Ll el jlaasyl Jiaill o gl alasiind a3 G jdll 1aa 0 SlaaY 5 Al

. Simple linear regression analysid
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .5332 .284 .207 .305

a. Predictors: (Constant), ! didaall Zoadl ¥l 28w apilly Al

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.034 3 .345 3.696 .023°
Residual 2.610 28 .093
Total 3.644 31

a. Dependent Variable: a2 ) sall
b. Predictors: (Constant), il dalaill Al V) 340 apdill deglial)

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .996 .261 3.810 <.001 .460 1.531
sl Jalasll .271 .196 .327 1.386 A77 -.130- .672
daail LY 24 .248 170 .329 1.457 .156 -.100- .596
ppill 5 Axlidl) -.085- .190 -.100- -.448- .658 -.473- .303
a. Dependent Variable: & »&dl ) sall
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R=0.533 , R2=0.284

il )

rob La Ao L Jgaad) (e ey

oy Lea (10.23 ) e il (Sig) 525 (F) LAY dysinall (5 shse ol o

. (0.23) 4Va 5 sise 2ie Ll o) jlasi¥) 23 g 4 gima )
O b sie e Bl ) 2 ga g JI(R=0.533) byl Jalas e iy o
ol 3l sall 5ol (Ylaa! ) e laall alas
bl Gl (50 )% 28.4 (O HI(PR ) Janad) poadl) deles s
Aaai) i) 310y (A bl IS e o puad Sy By il 3 ) gall

Of Cas ¢ (B) L sVl Jalee 4y 5z JI( TIValUE) (&) Aald joiis o

(0.23) i) JLaY G guenal) AVAN (5 s

ABle 253 5 Ao paly A S o il A J gl o ALl Sl e 2l
4 pall 3 ) gall g Jiiee uriaS doadil ia) 5 aY) G Adileaa] AV @l dulay) Lol )
S5as e il (g g 15 KN 5 V) A i A LB 2 ol Lay @l i
i) | Al i) aan | ) Qdadll G Ablas) AV @ld dylay) A8de Lol )

s S L) sl e S il
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Q\)_“\M@_.a‘gl\ d_)xaﬂ\ ;\_)A;\e:i\.as \A_):\LJGALJ\ dﬁ}d\}'&).\;j\j u.uaj\&_\:\;w
o Oondda gall Ayl 5 ) gall g Al Y8 oY) (Al g e Sl Al al)
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Losnliall 538 48 i ge o 2S5 B il e < yedal ) gl )

oy dlagl Akl )l ABe 25a e a3y Al jall o ) (i 8] sl &3 o) ual
e Al gyl jlial af S cpala gall 4y 000l o)) sall 3 510) 5 dpacti) i) 35101 G Wlias)
238 e daa (e U a3 085 ¢ Ayl 3 ) sall e (5 AY) il Y1 B laYL dileiall
Llbaa) (a5 4l

O el M) el e Al J sl 4] cals Lo ALolil dgliany) il a2 53
rnliall Gala) ) uiigall oda gy il sall 4 il o)) gall 3aiad 8 Allad 4,008 il jlgal
(2l Jeadll 3 dlaall iy i) il
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