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Abstract

This study aims to examine the impact of non-financial motivation on the performance of
employees working in high-end restaurants in Riyadh, especially as the hospitality sector
continues to expand and customer expectations increase. Data were collected through a
structured questionnaire, short interviews with supervisors, and direct observation of the
work environment. The study focused on several non-financial factors such as recognition,
work climate, communication with management, and opportunities for training and
development.

The findings revealed that non-financial motivation has a strong and positive effect on
employee performance. Employees who received appreciation and supportive
communication from management showed higher satisfaction, stronger commitment, and
better service quality. The results also indicated that a positive work environment reduces
stress and enhances employees’ sense of belonging, while continuous training helps
improve skills and self-confidence. Overall, the study concludes that strengthening non-
financial motivation is an effective approach to improving service quality and reducing
staff turnover in fine-dining restaurants.

Keywords: Non-financial motivation, employee performance, fine-dining restaurants, job
satisfaction, hospitality.
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Introduction

,Dear Sir / Madam

Peace be upon you,
I am conducting a scientific study entitled:

"The Effect of Non-Financial Motivation on Employee Performance in Luxury Restaurants
in Riyadh”.

The purpose of this study is to explore the impact of non-financial motivation strategies,
such as recognition, professional development, and participation in decision-making, on
employee satisfaction and performance.

We kindly ask you to answer the questions honestly and accurately, as all responses will
remain confidential and will be used only for academic research purposes. There are no
right or wrong answers; each question reflects your personal opinion and work experience.

We greatly appreciate your time and effort, and thank you for contributing to the success of
this study.

,Sincerely
Alaa Riyadh Alsusi
Master’s Student, Business Administration Program
Specialization: Human Resource Management
:Supervised by
Dr. Al-Faisal Abdulhamid
Dr. Faiz Jarad

College of Management, Mi Ocean University

Demographic Characteristics / 48| & sal) pailadl) ;¥ f

oSl 8 sl AN DAY B (V) B pudg A
Please tick (V') the box that reflects your opinion
:Question / J) s
:Gender / pial)




Female / 3 (1 Male / <3 [

Age [ eall
and above 45 / St Less than 25 [0 25-34 0 35-44 [0 45 / 25 o 8 O
:Educational Level / szl (5 givall

Jdwald) [0 Bachelor / o520 S [0 Diploma / »s4 [0 High School or below / Ji i 43 53 [
Master or higher / el sl

:Years of Experience / 3l & sis e

6 oo S O years 6-4 / < i years [ 4-6 3-1 / < 5w Less than 1 year [ 1-3 / &iw (e B [
More than 6 years / < s

:Department / a4l

......... :Other / JAT 0 Administration / 3_2¥) [0 Service / 4e2all [J Kitchen / gudaal) [J

:Job Position / 4zl sl 4 )
Top Management / Lle 3,0} [1 Manager / s [ Supervisor / <2 [ Staff / gale b s [J
Weekly Working Hours / 4 seul) Jasll Cilelu

More than /el 40 e S O hrs 40-30 / els Less than 30 hrs [ 30-40 / 4clu 30 ¢ S8 O
40 hrs

Type of Employment Contract / %1l ¢
Part-time / > > 2 [ Temporary / <835« [1 Permanent / &> [J
Experience in Current Field / J=) Jaall 83 54l

6 0= S O years 6-4 / < sius years [0 4-6 3-1 / & sias Less than 1 year 0 1-3 / 4w ge Jil O
More than 6 years / < sin

Previous Training or Skills / Gsbed) cu il f < el

No/ ¥ [ Yes / a=i [

:(Research topics) 4wl all ) slaa Ll
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Please rate the following statements on a scale from 1 to 5, where 1 means (Strongly
.Disagree) and 5 means (Strongly Agree)




Please tick (V') the box that best reflects your opinion.
Juall & Sada) s J ¥ saall

Dimension 1: Non-Financial Motivation

@Blsa | e 8 Laa @Bga | Bada @dlsa <) Al

3. | Disagree | Natural Agree Strongly Statements
Strongly Agree
Disagree

iy g6 LS aaadl) 5503 0y el
<Al

Management consistently
.appreciates my efforts

I Ly A pakadl) B Jand) Loy
s 130

The work environment is positive
.and supports my performance
eal) skl g il (e B e Juaal

I receive opportunities for training
.and development

bany ARial) i ) BN (g B SIE) ol
I am involved in some decisions
-related on my job

il gl adiill g gaill daidal g o A B g
I have clear opportunities for career
.growth

Jary oLl die (g ginal) paidl) o Juaal

2 aa

I receive recognition when I
perform well

(bl gl) L ) 5 AN ) gl

Dimension 2: Job Satisfaction

Bady (38l 50 Gl Al Bady (38l e <) LY
Strongly Agree Disagree Natural Strongly Statements | Number
Agree

iy o e 0 Lo il e
I am generally satisfied with
.my job

pedl) g 5 danal 5 ) AIS sall dlgall
My assigned tasks are clear
and easy to understand
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I have a positive relationship
.with coworkers

LS lees (I 0 sady 58 il
Supervisors provide adequate
.support

e A3 ) sia g Apulia Jaall el
Apaddll s

My working hours are
balanced with my personal life

il sl 81 5 L et
I feel secure and stable in my
.job

gl o2y EEY ) gaall

**Dimension 3: Job Performance

G e | @l e | dlaa & e dady (38 5 <l ) RERNY
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Disagree
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.I complete my tasks efficiently
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.I adhere to quality standards
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.I am punctual and disciplined
ekl Cilaal gas b aalad

I contribute to achieving the

.restaurant’s goals

.IT handle customers professionally
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I can solve work-related problems
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At the end of this survey, we would like to extend our sincere thanks and appreciation to
everyone who took the time to respond and contribute to this scientific research. Your
valuable participation helps us better understand the impact of non-financial motivation
methods on employee performance. We truly appreciate your effort and honest responses.
Thank you for your support and contribution to the success of this research.

coadlall-

Oa ST g sl el e S Uy ¢ yaaing (aly ) Ay G851 pelaall 3 clelall o a2l A (e 0
Al U gim g i gl e G Sl 5l S Jeall Sl 8 U st il 38 sal) e aaalaic)
S5V e sl a8 e ¢ shany Losie s gale IS5 ¢ s Cpila sall O UGN < jelal 385 5 s
Bliiall ~lad 85 i5a A0 e a0 e L Oyl Ladie

BM\}DJJ&SM&JL)A\‘)}a.‘i'élbw)uﬁu\.a@_ugw\M\@)M\%)Aﬂ\u\@uﬂm;ﬂﬁ
QLJA\}):‘AA\Q,;gKEM\J}qjﬁus_hqﬂ\zqﬁd}mgjjctksmd;&ssljg;aywceL@_A‘GJr_
okl ¢L433\J\}e\ﬂ\f\sjc)ﬂ:md&ﬁg‘)ﬁj:\mm | paic il

£ a5 55 i Jp (lliaSi 1508 2 Y Ml e adnl) 3 L) of Al jall ST ¢ laialy
G Gl g LY U8 Gla) 38 Jae L 563 05 480 ) aclaall ¢ Ul Jals dlalall g 68l ) il
el o Ul 138 8 alxivadll Ll acy




Midocean University M I D O C EA

UNIVER’SITY'

College of Management

Department of :Human Resources

Title in English

The Impact of Non-

Financial Motivation Strategies on Enhancing Employee
Performance in the Hospitality Sector: A Case Study of Fine-
Dining Restaurants in Riyadh.

Prepared by:
Alaa Riyadh Alsusi
251002693

Supervised by:
Dr. Al-Faisal Abdulhamid

Dr. Fayez Jarad

Year:2025



http://www.tcpdf.org

