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Abstract in English

This study aims to examine the impact of implementing the Agile methodology in managing
healthcare projects, with a focus on enhancing planning flexibility, time management,
resource and cost control, healthcare service quality, and stakeholder satisfaction. A
descriptive-analytical approach was used, collecting data through questionnaires distributed to
healthcare project personnel. The results indicate that Agile implementation improves
operational efficiency, enhances team collaboration, reduces unexpected costs, increases
healthcare service quality, and boosts satisfaction among beneficiaries and staft. The findings
also show that flexible planning and dynamic resource management help reduce schedule
pressures and improve overall project performance. The study recommends adopting Agile as
an effective tool for managing healthcare projects to achieve project goals efficiently and
effectively.
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