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The role of project management in improving the
guality of health services in the Kingdom: the
experience of Al Habib Hospitals
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Previous Studies: Reviewing previous studies that have addressed similar topics can

guide your research and help understand current trends in this field.
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. Project Management Institute (PMI): The PMI website provides numerous articles and
studies on project management principles and their applications in various sectors,

including healthcare.
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%43.1
%17.3
%15.7

%24

%100
%.6
%74.4
%24.9
%100

el
3.70%

5.60%

27.80%
42.10%

35.20%
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Al

Frequency Percent  Valid Percent Percent Cumulative
Valid 1 1.9 1.9 19
1 10 19.2 19.2 21.2
2 21 40.4 40.4 61.5
3 20 38,5 38.5 100.0
To 52 100.0 100.0

tal

Gl cldll g daall <l s 4.3

(Validity)cgaal) < )

(Content Validity): s siaal) Gaal,

O Rl Ay Al )3 Ay A £ guda gal) il 53 asand i) pand Aasiioial] 14Y) A gad e iy uagll -
Ll (lancal daal) dke 511 9 oo jLdiall B 1a) Sl (8 ) i O (e Aial) (ol sl DA (1 (5 siaal) (G
Aagall il sal) aaad

Lap S (520 Al (o paall g colila¥) ca jLiiall (5 e Jia) o1 i) cDllia g clilatind) agdl aly: 81 aY)-

i) £ guda gall ALY Auadlag

(Construct Validity):stdl 3aa2,

Cra (38ail) aly Lguli! Lgasaual & Al 4 T e Uil g analiall uld Ao 31aY) 508 saa (il Cluagl) -
LB s e bl (gl g3 Baa3t (Factor Analysis) (etad) Jaladl) aladiuly sUd) daa

L yaail (CFA) sl Aalall Jilaill g (EFA) Alasia) Labal) Jalatl) aladiuly clitel) Julas 2 o) aY)-
(shia JSd dad gilal) Jal gally Jas 5 ALiaY) cils 1)

(Face Validity): s AW §aall3,

padl NA (e (g AN (Gauall (e (Ghadll oy JAUAN Cua (e ALl daua g 7 e g s Qs uagll -

Mg A g s g 9ia g (oo (GRS Jldial) (e Julh a3ad Cililpid)

Ao DU cdgaail) o) o) g ALl 7 g g (o (BRI Calalal) g da pall (pa 238 8 (e LY Aaal ja i 51 Y-
agdiad o pUy

52

Dr. Mona Moustafa Elashry M DC)CEAI




First variable Js¥! xidll

ble L;ﬂ_d\ el

Dr.

s2ad\Variable | Statements

KMO

Ll Y Jalza

CL:\JL:\’-S‘

First Bl
dimension

) anal) B2

B3

B4

B5

B6

Second D1

Dimension D2

AU ) D3

D4

D5

D6

D7
Third
dimension

. V1
G an)

V2

V3

V4

First C1
dimension

s gl c2

C3

C4

ona Moustafa Elashry

KMO

811
811
811
811
811
811

811
811
811
811
811
811
811

811
811
811
811

701
701
701
701

Factor
loadings

53

Jalas
1L )
874
861
.790
762
725
708

.706
.610
320
384
374
408
463

1.074
824
.600

929
909
.888
.846

Standard
deviation
il jasy)
Sl

1.074
824
.600

1.047
953
981

1.004
946
1.017
953
907
974
885

974
885
974
865

979
928
913
918

Values

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Average variance
Extracted

2.4501 49.9090
0.2801
0.0547
0.368
17.6498
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Second F1 701 747 1.061 0.00 0.379

Dimension F2 701 .696 1.057 0.00
(Gl ) F3 701 .948 1.026 0.00
Third 701 847 1.005 0.00
dimension
. 0.1132
Gl aa )
S2 701 .853 993 0.0
S3 701 .698 1.013 0.00
S4 701 .691 874 0.00

(Reliability)<til) <) Lad)

(Cronbach’s Alpha):#lss s Wi Jalaa],

(e Gl e 138050 0.70 O Ao dad ey A8NAN ALLY) s 510Y) Gl g Blad) sde Guidy: Cuagll -
Lllad (adiial) 4By (Abadal) selisl) Jia) i) b o 8 Gulilla JSI FL g S W Jalaa Glua 2z ¢ aY)-
(el La g czdadl

(Test-Retest Reliability): JLiay) sae) 8l

O e panall (il B14Y) (i plac ) YA (pe Gl (e @Al A a3l e BIAY) Gl sda Gu: gl -
el &5 jlBa g (ilide (piaia ) (s 3 (8 (S jlLal)

pladiuly miliil) 43 Ba g (e gamal Jia) daaa (e Jualdy Adnl) Gl o (1 e i) 81 52) ot 51 0Y)-
Al Y cdlalaa

(Split-Half Reliability):4siuaill 4323,

Lagrin gilial) 4 e g (o gluscia (il ) Lgeasealil JDA (o B1AY) (BLedt) (500 (uiby: Chiagl) -

Opdall) @il cp Tl Y Jalea cibaaa g (Ao g 31 9 433 8l ALGY) Jia) cpiuad ) i) anad ;51 jaY)-
Gad) 13 8 dasdicia) £14Y)

31319 dpaual) cilasdll 33 ga (e Adlidia il g (bl Lgasanal af A gila g Allie Alind panali; cilibuiu)-

& al)

ohinal) A Calalal) (o dBania 4 o iy gand padiad; duadldd) COldall-

150 £ L) (3ha (e (38aIl andiiey: alad) Jalasl)

Ailany) cilud il a5 Ll clalaa ilbual addiad SPSS): Jia ((Abaa) Jasl) gl -
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Gl iall (e de ganal dpuba) Auil) GLESY (EFA): ALasind) alad) Jalasli-

Ul ga clibd) (3l (530 (e (38a3l g EFA A (e db&iSal) 434 4l (CFA): sl alad) Judail)
L Bl

(S 5aal) (Ga anlils o) pAl) Cilaa ja-

(g AU (aal) (e G (S Ll laa) ja-

Ao gana aladiind A e Gaad) 138 & clilud) aan < g3 4839 48 6 e (jlanal dpulad] Ll 5 (Gaal) cul LS4 a5
25 daal) claddll Baga (peuad B Lgale SlaieY) (Say 48 i ga il apal ) Eiall) ay (&) JLERY) (e 4 gila
omaal) Glasbs cilbidia (A ao jLdiall 5 03) il jlaa (gt

First variable First dimension 5
NI i) 4 axd)
S sl 934 Cronbach's
Alpha
.935
939
934
Second 4 934
2didimension
A .935
934
Third 3 .935
2didimension
Ey 935
934
.940
Second variable = First dimension 3 .940
Y aciall ) aaall
G A3l sas 941 Cronbach's
Alpha
.945
.935
.942
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Second 4 941

2didimension
e 936
.934
Third 6 L
2didimension 943
Gl
934
.935
934
933

(Gaagd) Abiaal o AlaYl) i) i el s gl slaay)l 4.4

b Ll Ly aladd) S bl Uda | uliialf o j340 A} 31 8 cililacian) (uld o3 S8

3l (38 ga & @8 9a e Ul @3 5e 3l (38) ga
1 2 3 4 5

- Al Adalaall 88 g AsaaY) 6 Shea Gilaa 21 38 g

%[ 20 =) usbadd) ublall( 5+ 100] 2 (abend) Jocs giall iy ik e A8 IS Jolall aail) 03 51 s a3
b LS Abuat) cillaw giall AYa AU J gand) g

(A ) . 5iuma Vgl &35 () olaa¥)) Aailll | abad) Jaw gial) dad
L) fau laall
laa addie Yocre B A 20 ¢ Lalad (380 90 1oa B N1 o
Uaidia Yocr JB ) 36 ¢ Glse e 20a B L 1.80 o
busia %cr B N 52 ¢ Yl a8 ) 2,60 ¢
3020
i %o B () 68 0 Bl 4 .0a 8 L 3.40 O
Jax adi e %o s 84 Lalad (38 5a 5 o Bl (A1 4.20 o
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Syl b e alaiadily dplaad) Jaba gl & Aliaia da) o) <l paaial dua gl) Jalail) U O gand) puida g
Alfa L) BT Al Eua | abead) Jaa gilall Ay alatial) J gandl s <l piiall 4 jLaall bl aill) g ¢ puiladd)
) gall B3 il jlaa (5 giuna IS g B 1) Jgail) Gaal (5 giena 48 pal ndily Jgand) A il gall abead) Jan gial)

aadVariable

First
variable

o) el

Second
variable

L i)
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First
dimension
S 2l

Second

dimension
(AL )

Third

dimension
G )

First
dimension
Ja¥) andl

Second

dimension
N 2y

Third

dimension
Cullil) aay

Dok LS dllly Al e laidga ol g el o Laalad g 4 )

Al Al il A jlaal) cild) jaith) g Aplual) cillan gial)

badd) < S (bl e ol Aplual) cilac gially Alian A jal) < el daa gll Jadail) AU J gand) Gam

(all o gial) draaly (alaiial) J gandl W8 g ) yaaiall 4, jlonal) cild) jalll) g

Level Level of
of Importance
importance LYl s sl
Ll (s sine
COMPUTE Abilityy= JOMPUTE Abilityy=MEAN & High
MEAN(S1,52,S3,54). (B1,B2,B3,B4,B5,B6
EXECUTE D1,D2,D3,D3,D4,D5,D6,D7
V1,V2\V3\V4).
. EXECUTE
COMPUTE Abilityy 3 seAgree
=MEAN(F1,F2,F3).
EXECUTE.
COMPUTE Abilityy=
MEAN(C1,C2,C3,C4).
EXECUTE
COMPUTE Abilityy= SOMPUTE Abilityy=MEAN a5 »High
MEAN(V1,V2,V3V4). (C1,c2,c3.Cc4
EXECUTE JF1,F2 F3
,51,52,53,54). G eAgree
EXECUTE.
COMPUTE Abilityy=
MEAN(D1,D2,D3,D4,D5,D6,D7).
EXECUTE
COMPUTE Abilityy=
MEAN(B1,B2,B3,B4,B5,B6).
EXECUTE.
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Inter-l1tem Correlation Matrix

Bl B2 B3 B4 B5 B6 DI D2 D3 D4 D5 D6 D7 V1 V2 V3 V4
31 .000 041 020 143 .033 137 .130 011 039 .185 .043 .035 .124 034 016 064 057
32 041 .000 287 105 102 134 070 066 .147 .103 038 000 039 .104 .256 .261 .185
33 020 287 .000 811 782 124 576 409 406 421 589 637 607 609 535 439 524
34 143 105 811 .000 717 156 745 501 621 569 756 634 713 760 563 627 702
35 .033 102 782 717 .000 174 706 559 644 639 637 660 625 617 594 480 467
36 137 134 124 156 174 .000 182 124 026 049 .004 .054 .061 016 .124 .186 .154
J1 130 070 576 745 706 182 .000 632 771 794 791 555 723 703 571 588 639
)2 011 066 409 501 559 124 632 .000 695 733 668 673 712 399 374 427 385
)3 039 147 406 621 644 026 771 695 .000 857 801 744 812 605 675 698 632
)4 185 103 421 569 639 049 794 733 857 .000 809 747 841 637 641 660 619
)5 043 038 589 756 637 .004 791 668 801 809 .000 693 937 691 692 766 749
)6 .035 000 637 634 660 .054 555 673 744 747 693 000 841 573 664 614 550
)7 124 039 607 713 625 .061 723 712 812 841 937 841 .000 645 722 743 722
/1 034 .104 609 760 617 016 703 399 605 637 691 573 645 .000 727 816 841
/2 016 .256 535 563 594 124 571 374 675 641 692 664 722 727 .000 854 809
/3 064 261 439 627 480 .186 588 427 698 660 766 614 743 816 854 .000 951

/4 057 185 524 702 467 154 639 385 632 619 749 550 722 841 809 951 .000
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il Addlia g cilua A LG8 4.5

Ansaall Gleadl) a3 5ol g 3o sall (8 g gale Gand ) (250 @ Ll 3] aladia) b alladll A 87

HA ;A s¥) 4ua il

Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 .0412 .002 -.019 .831

a. Predictors: (Constant), D3

ANOVA?
Sum of
Model Squares df  Mean Square F Sig.
1  Regression .057 1 .057 .082 776°
Residual 33.865 49 691
Total 33.922 50

a. Dependent Variable: B1
b. Predictors: (Constant), D3

Coefficients?

Unstandardized Standardized

Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.252 435 5.178 .000
D3 .037 130 041 287 176

a. Dependent Variable: B1
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~ R é )

( is.\.wd\ );\R-MS‘ R=.041° @u‘ M‘
Independent
variable Dependent
variable
R.002
N J \_ )

Aallad ST IS8 dnall Calaal) (58a3 8 agns a jLiall Alad 3 )0 5 (585 audaii 3 ga g Of alaiill A 52,

HB ;40 dua jal
Model Summary
Adjusted R Std. Error of
Model R R Square Square the Estimate
1 .0642 .004 -.016 1.083
a. Predictors: (Constant), S4
ANOVA?
Sum of
Model Squares df Mean Square F Sig.
1 Regression 239 1 239 204 .653P
Residual 57.447 49 1.172
Total 57.686 50
a. Dependent Variable: A7
b. Predictors: (Constant), S4
60
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ANOVA?

Sum of
Model Squares df Mean Square F Sig.
1 Regression 239 1 239 204 .653P
Residual 57.447 49 1.172
Total 57.686 50
a. Dependent Variable: A7
b. Predictors: (Constant), S4
s M @ )
il puaidl
Jtisall yaaial R.064 RETER]
Independent
variable Dependent
variable
R.004
o J \_ )

335l Cpaatl Taladl) 385 5 das gl Gaead A aguaas (383 4xa 55 danal 5 Slaal jiul dga s o s il A ji 3,

HC 431 dua 4
Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate

1 1092 012 -.008 1.044

a. Predictors: (Constant), S4
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ANOVA?

Sum of
Model Squares df Mean Square F Sig.
1 Regression .638 1 .638 .585 448°
Residual 53.401 49 1.090
Total 54.039 50
a. Dependent Variable: C1
b. Predictors: (Constant), S4
Coefficients?
Standardize
Unstandardized d
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constan 2.667 632 4.218 .000
t)
S4 136 A77 109 .765 448
a. Dependent Variable: C1
~ R é
leall  yaziall
el il R.109 i
Independent
variable Dependent
R.012 variable
- J \_
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i b daall cleadll 83 5o 5 an liiall B la) (480l agdl 4pul) 311 Cad) 138 (& Slaa ) dolail) JSiy
Ul e 2e J) Jea gl &3 cBulaall g GULELY) (e leraa o3 Al bl oSl Jalasll P e cuaad) Glaalas
L5 o Dl ddled ¢ pampandil) 480 (Alianill) 30 LS (aunt e ay jliiall 310 il jlan Lls e ¢ guall Jalss Al

soa_yall

Al purial s Jiiadl kil (s Ablean ) AV C3 dulasy) 483
(i) 503 5 53) Jiiaal) el (s Asiloan] &Y €3 Ada) Ve 2 5m 5 (0 (ilean ) Jlail) il i
FAPEN @ u.u}ALx s ‘_,’J;\ Lﬁdjﬁ EJW\ BJ\J) @ Q\_\:tu;:\j\ ui ‘;;\ SN i (4\3\;.4“ Gileadld) BJ);) @\:\S\ J:\a_\.d\j

and Aediall anall cilesdl)

Oe s Aadiia ol ol 5 LS ladin) 5 g liall 3 10Y daual 5 440K 3 sa s Of Al all s 57 Auladal) st
L\ASHY\AL}»M})MY\ &L\S}wd&&ﬁ\.‘m “Aﬁmw\gg\sﬁ\

Of s dglall Cliapaiial) 483 30 ) 8 aaloy Jlad JS3 ay JLial) 3 1) pladiind Gf i) o jelal: (apdidal) 4Ba-

A8 (5 siua o Ul GuSay L o 330 ol st 5 g jLiiall 3 0) e alabadl Gy 55 (pnan

SV 25 ane S5 Liaglia g daSae dadle Y S5 pay o S5 A Ll 500) G it @ dlad) dgllad-

3sgadl O G ¢ yall L Bl 3 5 Jliiall Bla) (peand G Aalang) 4B3e 3 g 5 gl ST ouda pall Lia -
le S (o pall 4 jad e ) Jad Aladl] 5 3o LS (pasat] A 520l

¢aad Al Silaia j S
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R 1 | PV il CilS g ¢ lany) Jaladll OMA e Gandl 8 Al Ciluca 8l Ll o
X & S S oA T = J &~

Mganall cleddll 53 g 5 sliiall 510 4l G dilian) AV cld A83e dla: " I gY) dad ],
el 33 s Cppean g g jliiall 35100 A0S (s 4y 58 Al A3l 0 g 5 ) (o jedal G gz i) o a3r Al
Al

Mgkl Clapaiil) 485 G ) g Ll 3 1) 5o lS g5 AN A i1,
bl 480 Cauad 8 pdilie (S0 aal a liiall 513 3eUS G (i G dpuia jill J 58 a7 Agiidll-

M7 el Adlad (a8 Lpaall a liiall B pla) il gl ol aladiil aaloy: "AEIEN duda 403,
Oeend ) o a el 31y 8 Aas i g ol sl aladiin) Gl sl @ jedal Cua A @l 5 L5 Al
2 5kadl dlled

Ml Ly e a Ll 50 e (8 shaill g o yuill e il lia: eyl ) duda jili4,
L) e 2 bl 35100 Jlae (8 Galelall sl Gy 5l G i) @ jedal Cum il (5 57 Al
a_all

Moaall Gleadll 83 sa Cpend () 505 (550 IS g sliiall a5 ailie; Al dd) dpia jilI5,
Claadll 83 5a Gpent (A S IS8 Glaga (s il s Aadiiall o) miliall o jelal G cdania il J g w37 Al
Aaal)

3

‘_g donaall laadl) 3 a e ‘; @JU&A\ 5 ylaYy g)A;J\ el L_A“‘ Al Hall o2g] @M}Y\ Jalaill S5y ‘el:\sj\ ‘_g
Sdalall e XS4, ‘ekuj@@ndﬁa@‘)w\ﬁ‘)b\ QL&JLAA@.\JM\CQUJ\ o cuall lale lbedtoaa
‘C_:L\.ﬂ\ RYY &x: H k) 4_\5.4.«3 K | Miw | CJU.J\ Jaad & ‘9.\3;4 it u\.ual :\:b 3 L"ﬁ.)"zﬂ\ f’\ \'\"\m\} u_\L:\:d\ Rtk @ )M:... Wi

) Lia 33l 3 s Leilead 83 s Cprentl il jlaall 03 (e 33l (5 HAY) Cildiieall Koy
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sl daild

M\UQM\BJPME@)M\BJ\JJ)}JJP&MGBLQ_M::J\&\MY\uSAg&'\l\cA\)AMJJJLAA\uMm
Ay smad) Ay yel) ASLadll i;

1. Project Management Institute (PMI): & s PMI 33 tsalae Jss bl jall 5 SYEL (o sl 8
Laaall Gle Il elld o Loy ccle Uail) Calida o Leilindai g oy jliiall,

2. QAWJM\QLAM\bJFMQLﬂ)J}ﬁ)@&Jj:ud\us‘uw‘&w%ﬁﬂ\w\
Agmall Cloanatill L3 gl Liggl) o5a yie A0 smnd) Ay yall ASLeall

3. Jie fega ibiae meall cilanal s o JLiall 33 Jlae b aadial) ualall cidlaall Jadki sale aal o

"Journal of Healthcare Management" s "International Journal of Project Management".

4, aghsinidl an i b aeluy o (Se Al gl ga il gl ) ARl bl 5l Gial i) 2l il 50
Jaall 13 3 4l clalasy),

5. Jie cgmaall dle ) 3l 8 ao juiiall 5 yla) J st 3l i€ e el llia sdaaiadie CiS "Project

Management for Healthcare™ s 05> Wil "Healthcare Project Management" ¢ Jwilal

1. Project Management Institute (PMI): The PMI website provides numerous articles and studies

on project management principles and their applications in various sectors, including healthcare.

2. Saudi Commission for Health Specialties: Reports and studies related to healthcare services
quality and improvement in Saudi Arabia can be found on the Saudi Commission for Health

Specialties website.

3. Scholarly Journals: Specialized journals in project management and healthcare services, such
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as "Journal of Healthcare Management" and "International Journal of Project Management,"

offer valuable insights and research findings.

4. Previous Studies: Reviewing previous studies that have addressed similar topics can guide

your research and help understand current trends in this field.

5. Specialized Books: There are many books that discuss project management in the context of

healthcare, such as "Project Management for Healthcare™ by Tina Johnson and "Healthcare

Project Management" by Daniel B. McLaughlin...

Lnaall Ciladdll 53 ga Gt b g JLiall 510 50 Dl 3 Adliaall ol el i il gl all:

1. Project Management Institute. (2017). *A guide to the project management body of
knowledge (PMBOK® guide)*. Project Management Institute.

2. Karim, M. R., & Reza, S. (2016). Impact of project management on healthcare services.
*Journal of Health Management*, 18(3), 449-464.

3. Chua, D. K. H., & Kog, Y. C. (2019). Impact of project management on quality in healthcare
projects. *International Journal of Healthcare Management*, 12(3), 215-225.

4. Pinto, J. K., & Slevin, D. P. (1987). Critical factors in successful project implementation.
*IEEE Transactions on Engineering Management*, (4), 22-27.

5.Rad, P. F., & Levin, G. (2006). An examination of the relationship between project
management skills and project success. *Journal of Quality and Participation*, 29(3), 35-38.

6. Mir, F. A., & Pinnington, A. H. (2014). Exploring the value of project management: linking
project management performance and project success. *International Journal of Project
Management*, 32(2), 202-217.

(e Bacine b S5 a3 Al aal sall 5 jobadl aes APA (American Psychological Association) < stul asi s
Loz paladl dxal yall 5 uliY)
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Ol 4y a0 datia
i) e
Baga Gamal B a jLdiall B 13 ) 98 CILESIA ) Ciags A 3oy a g8 [Aaalad) anil] Aaaly (pa alad) Eiad) 51 8 (S
RS 210 o jLdiall 3180 il jlan Gaadati il agd B e i canald) Glanbas cilbididiins A Lauall cleadl)
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