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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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e First, introduce your leader, and state why you selected him/her. Was
their leadership effective or not effective?

Oprah Winfrey

She is much more than a television talk show host. She is one of the world’s most
powerful business leaders who exerts a great deal of influence on popular culture and
mainstream society.

Oprah has come a long way from the rural in Mississippi, where she was born. To say
that Oprah, a black woman from the south, overcame the odds would be a huge
understatement.

Absolutely Oprah Winfrey effective leadership.

e Next, detect the traits and style of your leader, and why you chose that
style for him/her?

Her charismatic leadership style is known to draw people towards her vision. As a great
leader, Oprah Winfrey never fails to influence people with her inspiring thoughts.

In addition, Oprah has unique leadership skills in terms of compassion, ethics,
inspiration and justice. She has the ability inspire people because she conforms to what
is right and she fights for it. Important although she is unable to help everybody, she has
the effort to back it up.

e Next, describe the leadership situation your chosen leader was in and
so you chose for him that style?

What motivated me to choose Oprah's character is her adherence to her past and
helping people who have gone through the same circumstances in every possible way.
She has raised hundreds of millions of dollars to help underprivileged children and
youth around the world, using her remarkable ability to influence and this is the
leadership style that | personally affected.

¢ Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?
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| choose the adjective of influence as a method that | followed at work, and it helps me a

lot to avoid and solving many problems and controlling some difficult situations.

For example, there was an issue with salary delays due to the COVID-19 crisis and it
caused some excellent team members to try to leave the company. Indeed, | was able
to influence them and persuade them to continue, and we have overcome this crisis

with the spirit of teamwork.



