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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known
company.

Yourassignmentis to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why s this a risk?
What type ofrisk is it?

What s the likelihood of the risk? How great is the impact?

R

What strategy or policy does the company use to manage the risk?
** Youranswers could either be in Arabic or English.

** You should submityourassignmentin a pdf formatted file.

** Fontsize should be 12.

** Fonttype is Arial.

** Line spacingis 1.5.



All the best.

Answer:

The National commercial bankis in the middle of a merger project with Samba Group

this project will resultin the largest bank in Saudi Arabia and the number one bankin
the MENA region.

Following are the risks that the bank will have throughoutthis project

A)

B)

C)

Largest bankin MENA: it is an opportunity to expand and be the leading entity in
thisindustry not only in the kingdom but also in the MENA region

2. The type of risk: opportunity risk

3. thisrisk has a high likelihood, and a high impact

4. NCB will embrace thisrisk and seize the opportunity to grow

Owningthe assets from Samba consider an uncertainties risk since the value of

the assets are subject to change astime go by

2. The type of risk: Uncertainty risk

3. thisrisk has a low likelihood, and a high impact

N

NCB will allow accept a certain range of deviation and will deliver the project on
time in order to prevent thisrisk likelihood formincreasing

changing the bank name (brand) for both entities

The type of risk: Uncertainty risk

thisrisk has a high likelihood, and a high impact

NCB should minimize the risk to the maximum and bind the old name to the new

suggested one through campaigns



D)
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Bigger bank will achieve significant value, driving positive impact for
shareholders, customers and communities
The type of risk: Opportunity risk

3. thisrisk has a low high,and a high impact

4. NCB will embrace thisrisk and seize the opportunity to achieve a significant

value
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