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Abstract:

This study aims to identify the reality of the application of risk management
and its role in improving the quality of construction projects in the Kingdom
of Saudi Arabia. To achieve this goal, the study relied on the descriptive
analytical approach by preparing a questionnaire that was distributed to the
study sample, which consisted of (120) employees and administrators in the
NEOM project. After conducting the necessary statistical tests, the study
reached several results, the most important of which are: The reality of
applying risk management from the point of view of the sample individuals in
terms of dimensions was average after identifying risks, showing a high level
of risk management levels, and average after assessing risks, it was high, which
confirms that the project is making significant efforts to assess risks, as it helps
reduce the likelihood of risks occurring, while average after developing risk
treatment strategies indicates that risk treatment is an essential part of project
strategies, and encourages innovation to use new tools and methods to improve
performance, there is an improvement in the quality of the project that
confirms the ability of managers and employees to manage risks effectively,
and that there is a statistically significant effect of risk management in its
dimensions on improving the quality of construction projects, and the more
focus on risk management, the more it helps in further improving the quality
of construction projects.

Keywords: Risk management, construction projects, NEOM project, risk
1dentification, risk assessment.
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