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Abstract

This study aimed to measure the impact of administrative planning,
with its four dimensions (goal setting, time scheduling, resource
allocation, and planning control), on the quality of institutional services
in governmental administrative support departments. The study adopted
a descriptive-analytical approach and a quantitative method, using a
questionnaire as the primary data collection tool distributed to a sample
of (170) employees, with a response rate of (94.4%). Data were
analyzed using SPSS V.26.

The results revealed that the level of administrative planning
practice was high, with an overall mean of (3.75), led by the goal-setting
dimension. The quality of institutional services also scored high with a
mean of (3.77). Multiple regression analysis demonstrated a statistically
significant positive impact at (a < 0.05) of administrative planning
dimensions collectively on service quality, explaining (71.7%) of the
variance in the dependent variable. All individual dimensions showed
significant effects, with goal setting exerting the strongest influence.

The study recommended enhancing employee participation in goal
formulation, developing time-monitoring tools, linking resource
allocation to performance, utilizing control outputs for future planning,
and adopting Total Quality Management methodologies to improve
services delivered to beneficiaries.

Keywords: Administrative Planning, Goal Setting, Time
Scheduling, Resource Allocation, Planning Control, Institutional
Service Quality, Governmental Administrative Support Departments.
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