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Abstract

This study aimed to analyze the impact of human resource management strategies on
improving organizational performance in government companies in Riyadh. The study
focused on five main dimensions of human resource management strategies, namely:
selective recruitment, continuous training and development, performance evaluation, fair
compensation systems, and supportive and innovative organizational culture. The descriptive-
analytical approach was adopted, and a questionnaire was used as the primary tool for data

collection from a sample of 200 employees working in government companies in Riyadh .

The results revealed a strong positive and statistically significant impact (at the level
of & <0.05) of human resource management strategies across their dimensions (selective
recruitment, continuous training and development, performance evaluation, fair
compensation systems, and supportive and innovative organizational culture) on

organizational performance in government companies .

Based on these findings, the study recommended several improvements, including
enhancing recruitment policies by adopting advanced assessment tests to ensure the selection
of suitable competencies, strengthening training and development programs through modern
methods such as e-learning and interactive learning, and ensuring periodic evaluation of the

effectiveness of these programs .

Keywords: Human Resource Management, Organizational Performance, Government

Companies, Riyadh.
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