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Abstract

This study aimed to identify the impact of Total Quality Management (TQM)
dimensions (leadership, employee participation, customer focus, continuous improvement,
strategic planning, and process management) on project performance at Aramco. To achieve
the study's objectives, an analytical method was adopted, and a questionnaire was used as
the main data collection tool. The study population consisted of all employees at Aramco,

and arandom sample of 238 employees was selected.

The study's findings indicated a statistically significant impact of TQM on project
performance at Aramco. The study recommended that Aramco continue to adopt TQM
principles and work on designing an organizational culture that supports the application of

TQM principles.

Keywords: Total Quality Management (TQM), project performance, Aramco.
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