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Most
Activity Name Low Likely High Mean  Sigma Variance
a m b X 4] 0'2
Triangular Distribution
Initial draft
Gather information 40 45 80 55.0 8.9 79.2
Write sections 35 50 100 61.7 13.9 193.1
Review informally 10 15 30 18.3 4.2 18.1
Inspection
Inspectors inspect 18 25 50 310 6.9 47.2
Prepare defects/issues list 10 20 40 23.3 6.2 38.9
Resolve defects/issues 10 25 60 3.7 10.5 109.7
Make necessary changes 15 20 40 25.0 5.4 2_53_2
Estimated Project Totals: 200 246.0 22.1 — 515.2

Mean = (a + m +b)/3 Variance = [(b- a}:g + (m-a)(m-Db)]/ 18
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Expected

Monetary
Probability (P)  times Outcome =  Value
i Uncertain
Aggressive Outcome pP=— .g_q_ff,,ﬂ x + $100,000 = -+ $20,000
Schedule U=
(EMV=$4,0000 A j——
Decision e p_go X  —S20000 = -$16000
it
e Uncertain
‘---_"""-—...H___H Outcﬂme P = '3?}_____,_-—- X = $20,DUU — — $ﬁrDDG
Conservative Hh“‘*-j‘" ""~:-_—:--*’J_£
Schedule et e
(EMV=$1,000) pP—70 X +%10000 = -+ $7.000

» Expected monetary value (EMV) of result = Outcome x Probability of that outcome.

» Expected monetary value of a decision = sum of EMVs of all Qutcomes stemming from that decision,

* Aggressive schedule has expected monetary value of $4,000 and is "preferred” over conservative
schedule with expected monetary value of $1,000.
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One-Sample Statistics
Std. Std. Error
N Mean L
Deviation Mean
VPROJ 20 1.3875 29774 06658
One-Sample Test
Test Value =2
) 95% Confidence Interval
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tailed ) Difference
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Case Processing Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
Company Loc * V12 20 100.0% 0 0.0% 20 100.0%
Count Company_Loc * V12 Crosstabulation
V12
Yes Rather No Total
Company Loc Foriegn 4 0 0 4
Local 4 8 4 16
Total 8 8 4 20
Chi-Square Tests
Value daf Asymp. Sl)g ( 2-sided
Pearson Chi-Square 7.500° 2 .024
Likelihood Ratio 8.926 2 .012
Linear-by-Lincar 5.429 1 .020
Association
N of Valid Cases 20

a. 4 cells (66.7% ) have expected count less than 5. The minimum expected count is .80.
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Abstract

e Purpose: the research aims to identify the Troubled Projects as a problem
facing construction projects in the field of power transmission in Syria. It
is directed to the project managers and project management's personnel that
working in the private and public sector in the field, in order to identify the
reasons and indices of "trouble" and to what extent the concept of Risk
Management is related to the problem. Also the research aims to spot the
most important risks that facing construction projects and identifying the
barriers that facing RM techniques implementation by the working
enterprises in the field.

e Methodology: the research community consists of all private and public
enterprises that are working in the field of power transmission. A
descriptive analytical approach is followed to identify the purposes of the
research by conducting three interviews with three concerned persons in
the field to develop a survey that was distributed to 31 enterprises in the
field, using quantitative approach the results was analyzed by the statistical
environment in SPSS and Excel.

¢ Findings: the research concluded to the most important reasons of troubled
projects are that the unexpected out of control events facing the project
what leads to the significance lack of RM, in addition to the enterprises'
lack in project management implementation. Also the research concluded
to that the most important risks that facing construction projects are the
Economic Risks while the Legal Risks were the least important from both
client's and customer's point of view. Also the research concluded to that
Financial and Economic instability is the most important barrier that facing
RM implementation in the field. - Recommendations: the research end up
to some of proposals in view of PM and RM, and abstracted the steps of
Recovery Plan as one of the contingency plans and techniques used to
rescue troubled projects, and spotted one of the proposals that can facilitate
the Economic Risks that facing business in Syria.

e Key words: Risk Management, Troubled Project, Construction
Projects, Recovery Plan, Project Management.
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