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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Introduction

The success of a project depends on the project manager's leadership and his ability to
establish adequate communication protocols. A key aspect to succeed in a project is
effective communication and clear and concise dissemination of information, specifying
the details related to the tasks and the time required accomplishing it. Hence, a critical
role of a project manager is to establish an effective communication system. The
following are a few key steps which | will follow during the implementations and the

management of the project :

Key Steps

1. Establish a team

For effective communication, it is important to have an effective team with adequate
skills required for the job. This includes identifying training requirements in
communication skills, familiarity with and evaluation of various behaviors, values and

interpersonal skills necessary for team success.

2. Establish ground rules

Ground rules are policies and guidelines, which a group establishes consciously to help
individual members decide how to act. Team ground rules define a behavioral model,
which addresses how individuals treat each other, communicate, participate, cooperate,

and support each other in joint activities.

3. Facilitate effective communication

PM should be aware of various phases of team development including Forming-



Storming-Norming-Performing-Adjourning (Tuckman’s model). He should focus to get
through the storming phase as quickly as possible to avoid conflicts among team
through effective communication and ground rules. PM should promote accurate,
informative, appropriate, and timely communication to maintain cohesive team
environment. He should disseminate information at planned intervals in accordance with

the Project Communication Plan.

4. Encourage Cooperation

PM should understand the importance of collaborative planning and setting goals.
Collaborative goal setting allows team to achieve individual successes, while
contributing to overall project goals. Cooperation generates the most creative solution,
gets larger member support, promotes personal growth and builds confidence. Constant

and consistent performance feedback is important.

5. Problems Solving

Problems may arise due to the presence of one or more individuals who may have a
negative impact and impedes progress and achievement. Project managers may face
challenges in facilitating relationships between people of different backgrounds. Conflict
within projects can appear in different forms. An effective PM will take actions to avoid

conflicts and resolve them if they occur.

6. Appreciation and reward

It is important to celebrate interim achievements and rewarding the team for
accomplishments. This form of communication motivates team and encourages them to

improve performance.
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