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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 73.633? Pearson Chi-Square

.000 16 | 71.333 Likelihood Ratio

Linear-by-Linear

.000 50.655 L
Association

261 N of Valid Cases




a. 11 cells (44.0%) have expected count less than 5. The minimum
expected count is .74.

L(PMO) g pliiadl 5 )10) i€a Lulled g | Liinil) Liidl] o1 jlido e Jof Cpan Al 5l (IS LIRS 2 24 Jsaa

Bar Chart

dulad
Byla) LiSa
{‘l___'h_ju\.u&“
(PMO]).

=E,|:.;‘I;;,m3h.'
(Tl
n--
W

.-
.JJ...u_'ll 3 adlgl

sam sy sy s Gs s bl

Auazed)) dadad) ayline elal (s

(PMO) g liiall 5 )00 tiSe Lalled 5 Loinil] Lainl) 2y yLike e Iof Cpand G A8l dabaliial) gland) (Julsit dlilaial geslial) F 21 (A o7 S

2Lad ! Byla] el ly lmeio dum iy Azt Al ayylie e180 CAwnzes Cn addlall yu oSl S Lasl -

Jose 3] flely2 ¥y Slimll dumgig s15¥) s G Siae Sl3g 2ady s 3929 Slasl Julmill Giloyiee US3s
G diegd il ablB Dgine AU Gotuasg Ly Ay VT e TA Y EE Cly Aaud poSCul IS0 gy 5Lt
B3 B ge Aulid Clelia] (4 9o 4z 9alld feully Lavas caniill o bLaI of 228001 Aslasyl 2x il sia
diagd oy ) Adlasdl Ad s damgtll e diy 2oLl elol uds Sligtun ¢ lasy) ae Lgzxley g3,k S
093 adgie 51,8 &kl €8, Ay 45 Bdie (gu>] 92ad Ao LA (o il (heg oy e+ WS (Soiunay T9,4TA
0555 O adomy 35Sy Jay 2l Jaadl allasst o uSsy ajerld aladl Lol old o AY aly ol a8gte 1,55 a0 Lucase]

oLl ey Aea Sl Ao Jl il § Hupllall 6 LaSI1 ity Algdiall (ya del) oLl




Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 68.244° Pearson Chi-Square

.000 16 | 69.938 Likelihood Ratio

Linear-by-Linear

.000 46.708 L
Association

261 N of Valid Cases

a. 11 cells (44.0%) have expected count less than 5. The minimum
expected count is .83.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) ale

.000 16 | 59.853? Pearson Chi-Square

.000 63.585 Likelihood Ratio

Linear-by-Linear
Association

.000 42.054

261 N of Valid Cases

a. 10 cells (40.0%) have expected count less than 5. The minimum
expected count is .97.
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Abstract

This study aims to identify the role of the Project Management Office (PMO) in improving
the performance of infrastructure projects, through a field study on government agencies in the city
of Riyadh, with a focus on the impact of PMO practices in improving planning, control, and risk
management, and raising the efficiency of government project implementation. The study adopted
the descriptive analytical approach to suit the nature of the study and achieve its objectives. The
questionnaire was also used as a main tool for collecting data from members of the study sample,
which amounted to 261 individuals from workers and managers in government agencies in the city
of Riyadh. The data was analyzed using appropriate statistical methods to test the study hypotheses
and measure relationships between variables. The results showed a statistically significant positive
impact of the Project Management Office in improving the performance of infrastructure projects,
as it was shown that applying project management methodologies, using performance indicators,
enhancing risk management, and employing digital systems are all factors that contributed to raising
the efficiency of project implementation and improving the quality of their outputs, in addition to
enhancing commitment to time, cost, and quality of implementation. The results also confirmed that
supporting administrative leadership and developing human competencies contribute to increasing
the effectiveness of project management offices and achieving their institutional goals. In light of
the results, the study recommended strengthening the role of project management offices within
government agencies, developing their regulatory frameworks, investing in training human cadres,
expanding the use of digital technologies and performance indicators, and applying advanced
methodologies for risk management, which contributes to improving the performance of
infrastructure projects and achieving the goals of the Kingdom of Saudi Arabia’s Vision 2030.

Keywords: Project Management Office (PMO), infrastructure projects, institutional
performance, government agencies, project management, risk management, Saudi Arabia Vision
2030.
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