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Abstract

This study aimed to measure the impact of human resource management integration, with
its four dimensions namely strategic integration of HR functions, technological integration and
digitalization of HR processes, talent management integration and human capital development,
and cultural integration and supportive work environment building, on organizational
compliance and operational risk reduction in industrial companies located in the Second
Industrial City in Riyadh, Kingdom of Saudi Arabia. To achieve the study objectives, the
researcher adopted the descriptive analytical approach, and a questionnaire consisting of
twenty-six items distributed across three sections was designed. Its validity and reliability were
verified through Cronbach’s Alpha coefficient, which reached (0.941) for the entire
questionnaire. The study population consisted of employees working in industrial companies in
the Second Industrial City, and a stratified random sample of three hundred and fifty
respondents was selected. Data were statistically analyzed using SPSS software, employing
methods including simple and multiple regression analysis and Pearson correlation coefficient.
The study concluded that there is a statistically significant impact of human resource
management integration in its four dimensions on organizational compliance and operational
risk reduction, with a determination coefficient of (71.7%). The technological integration
dimension ranked first in terms of impact strength, followed by talent management integration,
strategic integration, and finally cultural integration. The study recommended adopting an
integrated system of HR practices combining the four dimensions, enhancing digital
transformation in HR processes, establishing an organizational culture supportive of
compliance, developing an early warning indicators system for operational risks, and
strengthening integration between HRM and governance and compliance systems within a
unified framework.

Keywords: Human Resource Management Integration, Organizational Compliance,
Operational Risks, Industrial Companies, Riyadh.
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