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You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...

2021202488 sl dana s s



o9 adsle ol dubly of dnelaiz of dyylond Ay (3§19 medl e o U3 189 0 Byl] (3 295 3595 e glhan
L Olbeie w1 o 80l

1AW LLas)) sl g 210,85 Wl Of oo

Ao B15T plusianly iloglandl 0dn (556! .89 il (yo GBIuaYlg Blailly (2,3l Cauogg s
£l Bhuads Ualase 33,801 sllac] @b (S Lo

)l sbas go Juolgtl e Blasl) lgasby s ) Ol i)l Caseg

el ol &)l LY o Bl o)) lgelusin @i @l Olgdl Cauo

nlin 8151 plasials Olaglacdl 0dn (sl Ay £9 el llas dyis

g9 rnal) duanS )l @laadl oI Loy g 435190 L)

Al 1T pluseinnls Gloglaall 0dd oyl &9 4l 33,8 (om0 3yl gally plgall @iy pglinn S Cauo
il o)y @i oS Sl o

448 Jg> Oluogill pans @i Tls e Jggundl (o Sadlell £ dll M BlaisYl wiy S
Ades)l 04 s

E9ral) 7o @uds S sug &y ol syl sLash 03 . aylaall sl Jll sl oy .10
Jawedd] A8 ilay 539 ¢ dedlundly dovall Gl (3 Loy £9 2inedl e 35505 (2l ol a1 .11

LN s WNR

+3390b Gl zo

2021202488 sl dana s s



dadiial) o bal) 3 1aly (aldd) £ g piall

rao il 313 (e dadia

Lo e waafi Jad (pa Ban) 55 3e 43 pLall o Aled g U5 Al Gyl 4l gl dane (a3 e Ll ) dlae g g 5 5l
e A ginl (e 28U A M Cllaall (e de sena Ao (s sing ) A8liae Ao ) ol dfe uad s Chagy e dedd
b g s il Gaail & dhaall Jlee Y1 aes

5 A pall Al po 2l Als ye Jadadil) As e Ganldl Als je 5 da) e psed e B ole g sl Bl 5505
Y Al e WSl

5 g g5l ) gl (% Lo Le s Bl A8 1 5 5ol 30 A om0 5SS
Edﬁécijusdﬁi}c_lﬁ} Mﬂ“i@&} ).mAS J

g s el (lasi Aalal) A (e 220 2 g

g sl clillaia yyaas-

g 9 rall (3Uad o

g soiall dal e aen (85 jalse dlae (A 5 algall Jouadi 2 s BWS Ll-
verify Scope g s il @lai e 48 )l 5 281 -

control Scope § s éall $Uai (e aslill-

2021202488


https://ar.wikipedia.org/wiki/%D9%85%D9%86%D8%AA%D8%AC
https://ar.wikipedia.org/wiki/%D8%AE%D8%AF%D9%85%D8%A9
https://ar.wikipedia.org/wiki/%D9%82%D9%8A%D9%85%D8%A9_%D9%85%D8%B6%D8%A7%D9%81%D8%A9

Asagiall
il slaall 038 aladin) atp g Joade S0 & 5 el Cilaa¥) g Glaill) G jall) Cia gl aaad a5 il 128

Loy danliall Gl ¥ (e 20 aladiinly
Lle Giiall Al LISy dagiil) o) dadl) ) aiiall Qo il ddae oy 3 Jandl 2 Al g g i) (3l iy

e U8 e 438 gal) a5 gl 55 oy yme 050 OF g
S (se8e o 3 ke Lie 5 i

Gy Joalyy elda) A& e 5 phe ey s ge g il 13¢d e 8 Ler (590 T &g g g piiall A8 oL &
w)&uiw\éj:g;)h

e il 1 (Blai mast &5 Cas

Cro (A Laeb (o3l 5 A apall pasty (glaill pastd 8 Cuaalu Al Gl 0¥ (e daay Alaiu¥) SR (e B3 o3
ALl e a3l 2 5 g 5 il Caua
et o) pal) ONA e Baelsall e glaall b sy o s A dimall Cileal) g plaia) dae w3 il 3
!
Lgm;:u;_ﬂi\alm.d\g@ai@}a\ﬁﬂ\Q}ﬁq@ﬂ\duc?\q\})wam@@hmd.u:(d °
e biall o3 Jial dikaially #Liin Yl
& u=iill paat g Fliay) aaadl Glaalall G ama g o) Jall 5 cpilall ae GG (e 220 Jee 23 @
Gl
Aaliad) Clacal cillkia (i s (3 ondls ZLia¥1 o JalSia y peat Jae o8 Ll il gaand (e elgG) 3as
A ) Cllaiallaaas o g 4] (e CalY) s 5 4ke (3l 8 Lag &g pdiall Ciuag s (Sl dpan a3 DA (g
£l (Ui (e edlagivl sl Al alis e Lgran

Figure 5-8. Define Scope Data Flow Diagram
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5.3 Define Scope - A Guide to the Project Management Body of Knowledge e
(PMBOK® Guide), Fifth Edition [Book] (oreilly.com)

PMBOK® Guide e
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https://www.oreilly.com/library/view/a-guide-to/9781935589679/sub5.3.xhtml
https://www.oreilly.com/library/view/a-guide-to/9781935589679/sub5.3.xhtml

