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< The introduction

In the world of management, there is a magic key that opens the doors to success and
excellence: management planning. It is the innovative paper that leading companies
and successful institutions hold to achieve goals and excellence. Imagine if the world
were just a painting wandering in space, without arrangement or organization. Could
these great achievements that we witness today exist? Of course not. This type of
planning is the fabric that combines vision, desire, and strategy, and refines them with
details and practical plans. When we talk about it, we are talking about the ability to
transform ideas into tangible plans, and transform desires into real achievements, as
we The process that begins with analyzing reality and discovering potential
opportunities and challenges, then moves on to setting goals and developing
strategies.

e Definition of administrative planning and its impact on project
implementation duration

planning is the process of identifying future project goals and developing strategies
and actions to achieve them within a specific time frame, while ensuring optimal use
.of human and material resources

:The impact of administrative planning on the project implementation period

Administrative planning directly affects the speed of project implementation, as it
:helps in

Clearly define tasks and roles, reducing delays caused by poor
organization

Develop a precise timetable that specifies the implementation stages
and the time requirements for each stage

Improved risk management, reducing surprises that could disrupt
business

Using modern planning tools that help monitor work progress and make
corrective decisions in a timely manner




< Study problem

Administrative planning is one of the key factors affecting project success, contributing
to goal setting, resource allocation , and timeline setting. However, many projects
suffer from implementation delays due to poor administrative planning, leading to
.increased costs, declining work quality, and failure to achieve desired objectives

e Formulating the study problem

Despite the importance of administrative planning in projects, there remains a clear
,8ap between the plans laid out and the actual duration of project implementation
especially when comparing older projects with modern projects that rely on advanced
:planning tools. Therefore, the research problem is

How does management planning affect project implementation time? Does”
this relationship differ between old and new projects?”

e Main study questions

1. What is the relationship between the quality of administrative planning and the .
?duration of project implementation
?What planning factors affect the reduction or increase of implementation time .
How does the use of modern management planning tools affect reducing project .
?implementation time
Are there differences between old and new projects in terms of the impact of .
administrative planning on implementation time?
What strategies can be followed to improve management planning and reduce .
project delays ?

The importance of studying the problem

e Contributes to analyzing the causes of project delays from a management
planning perspective

e Helps improve project management efficiency by proposing solutions to develop
administrative planning

e Provides a comparison between old and new projects, highlighting gaps and
identifying best practices in management planning




The importance of administrative planning

Administrative planning works to draw a future picture of the company's goals and
the path to reach them, including the resources and means of assistance, or the
obstacles and impediments that hinder the path to achieving those goals. It sets the
main and detailed lines for managers, for easier management, and achieving the
company's goals with greater efficiency and effectiveness. Here are 10 elements that
indicate the importance of administrative planning:

,Administrative planning helps create a clear, time-bound action plan for all company members
which leads to unifying and intensifying the efforts of company members to achieve it.
,Setting precise, realistic, and measurable goals, planned using carefully considered methods
taking into account numerous industrial, economic, market, social, political, and other factors
and variables. These goals should be based on clear foundations and are not merely imaginary
goals.

Selecting the most important procedures to achieve the company's goals, based on the
principle of priority, and working to implement these procedures without others so that the
company's resources and time are not wasted in vain.

Planning for any unforeseen event that may occur to the company in the future and preparing
alternative solutions to ensure the continuity of work, and always working to choose the best
alternatives to complete the company’s work efficiently, effectively and at lower costs.
,Planning takes place at the level of each department and division in the company separately
and then coordination between them. Consequently, what is expected and required of each
employee is determined, and thus his resources and capabilities are allocated to work on
completing his tasks and responsibilities in order to achieve the company’s major goals.
Administrative planning increases employee loyalty to the company because they work in an
'organized work environment where everything is carefully planned and where employees
tasks and the means to achieve them are clearly defined.

Providing employees with a strategic mindset based on data analysis, drawing future
predictions, and working according to the plan to complete the company's work and achieve
its goals.

Preparing for the company's future supplies and resources to ensure that business is not
disrupted.

Understanding the company's strengths and working to develop them, in addition to
identifying the opportunities available to it now or in the future, which will allow it to expand
its business scope, and helping the company develop and progress by identifying its
weaknesses and working to address them.

. The importance of administrative planning lies in the fact that it is the cornerstone for the

administration to carry out its remaining basic tasks, including (organization, guidance, and
(control.




< Project objective

Develop alternative plans to solve emergency problems in construction
.projects

.Study the difference between old and new projects

.Use case studies of previous projects




% Study assignments

< Basic assumptions
e There is a statistically significant relationship between the quality of
.management planning and the duration of project implementation
,Effective management planning reduces project implementation time
.while ineffective planning increases implementation time

< Sub-hypotheses
e Using modern methods and techniques in administrative planning

contributes to reducing project implementation time compared to
.traditional methods
Poor management planning increases the likelihood of project delays due
.to poor allocation of resources and unclear goals and timelines
Effective risk management within the planning process helps reduce
.unexpected delays during project implementation
Projects that are implemented according to strict administrative planning
are less susceptible to unplanned modifications and changes, which helps
.reduce implementation time
There are fundamental differences between old and new projects in
.terms of the impact of management planning on implementation time
Modern projects are characterized by rapid implementation due to the
.use of advanced planning tools
Increased management team experience in planning leads to improved
accuracy of implementation time estimation and reduced errors that lead
.to delays
The more detailed and accurate the management planning, the greater
.the likelihood that the project will be adhered to the specified schedule




% Previous studies

Previous studies on the impact of administrative planning on
project implementation duration It can be divided into several

main axes:

Studies on the role of administrative planning in project
:success

. A study examining how management planning affects the
.achievement of project objectives and the reduction of delays

. Research comparing projects with well-planned and poorly
.planned projects, analyzing the time differences in implementation

2.  :Studies on the use of modern tools and techniques in planning

J Research on the role of project management software (such as
Primavera andMicrosoft Project .in improving the accuracy of time forecasting (

Studies comparing traditional projects with projects that rely on digitale
.planning and modern technologies

3. :Analytical studies on the causes of project delays

J Research examining the relationship between weak administrative
.planning and high rates of delay in project implementation

e Case studies of projects delayed due to poor planning, with
.analysis of the causes and recommendations
:Comparative studies between old and new projects

J Research comparing the impact of management planning on old
projects that did not rely on modern technologies, and modern projects that
.use advanced planning tools




X/

% Theoretical foundations of the study

The theoretical premises represent the intellectual framework upon which the
study is based, clarifying the concepts, principles, and theories relevant to the
topic of the impact of administrative planning on project implementation
:duration. The theoretical premises can be divided into the following axes

The concept of administrative planning
e Definition of administrative planning and its importance in project
.management
,Types of administrative planning (strategic planning, operational planning
.(time planning
The stages of administrative planning in projects, starting from setting goals to
.implementation and evaluation
Project management and its relationship to administrative planning
e .Defining project management and its importance in achieving organizational goals
e _.Project life cycle and the impact of each stage on implementation duration
e Factors that affect project success, including planning, organization, leadership, and
.control
. Administrative theories related to planning
e Scientific management theory (Frederick Taylor): The importance of planning in improving
.efficiency and reducing time waste
Management by Objectives Theory (Peter Drucker ): The role of setting SMART goalsin
.improving project implementation time
Systems theory: The relationship between administrative planning and other project
.elements such as human, financial, and technical resources
The impact of administrative planning on the project implementation period
.The relationship between planning quality and reducing project delays
The impact of administrative planning on reducing risks that may lead to prolonging the
.implementation period
The role of modern planning tools (such as project management software) in improving
.the accuracy of time estimates
Previous studies that support the theoretical framework
e Areview of research and studies that addressed the relationship between administrative
.planning and project implementation duration
Reviewing case studies of successful and failed projects due to differences in the quality of
.administrative planning

The proposed theoretical framework for the study

e Build a model that shows how management planning affects project implementation
.duration

e |dentify independent variables (such as planning quality, planning toolsmanagement team
,experience) and dependent variables (such as implementation duration, completion rate
.(delay rates
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s Methodology and research methods

The research methodology depends on the nature and objectives of the
study. Here, you can use a methodology that combines quantitative and
gualitative methods to achieve a comprehensive understanding of the
.impact of management planning on project implementation duration

1. The methodology used in the study

e Descriptive-analytical approach: to describe and analyze the impact of administrative

planning on the project implementation period, by collecting and studying data to
.reach accurate conclusions

e Comparative approach: in the case of studying the differences between old and new

.projects in terms of the impact of administrative planning
Inductive approach: to infer the relationship between the quality of administrative

planning and its impact on the implementation period based on data and field
.observations

2. Data sources

° :Primary sources

e (Case studies: Analyze previous projects to see how planning impacted

.implementation time
:Secondary sourcese

e Books and scientific references related to project management and administrative

.planning
e .Previous research and studies published in scientific journals
e .Official project reports that show timelines and adherence to them
3. Data analysis methods
e Comparison between projects: Study the differences between projects that rely on
.good management planning and projects that suffer from weak planning
4. Limitations of the study
e Time limits: Determine the time period covered by the study (for example, projects
.(completed within the last 5 or 10 years

Spatial boundaries: Determine the projects to be studied (e.g., projects in a specific
.(sector or in a specific geographical area

,Objective limitations: The study focuses on the role of administrative planning only

.without addressing other factors that may affect the duration of implementation
5. Ethical considerations

e .Ensure the confidentiality of information collected from participants

.Commitment to objectivity in data analysis and presenting results transparently




% Study tools

The study relies on a set of tools to collect and analyze data to measure the
impact of administrative planning on project implementation duration. The
:following are the most prominent tools that can be used

Document Analysis
e .Study official project reports that show timelines and implementation schedules

e Analyze performance and evaluation reports to compare time estimates with actual
.implementation

Reviewing previous project plans that were affected by the quality of management
.planning, whether positively or negatively

2. Case Studies
e :Select specific projects to study in detail in terms of
e .The quality of the administrative planning used
o .Gaps between planning and implementation
.The extent of adherence to the schedule and the impact of planning on this
Compare successful projects with those that faced delays to identify planning-related
.reasons

3. Directobservation

J Search for project planning meetings or review the implementation stages of some
.projects

e Recording notes on how management planning is applied in practice and its impact
.on work progress

.6Statistical Analysis

Use programs such asSPSS orExcel .to analyze quantitative data from questionnaires
Extracting relationships between planning quality and project implementation
:duration through statistical tests such as

.Means and standard deviation

Regression analysis to measure the impact of independent variables (administrative
.planning) on the dependent variable (implementation duration)

Correlation tests to measure the relationship between planning quality and schedule
.adherence




% Limits of the study

Study boundaries help clearly define the scope of the research, facilitating
analysis of results and drawing accurate conclusions about the impact of
management planning on project implementation duration. These
:boundaries can be classified into four main types

1. ThematicBoundaries

e The study focuses only on the impact of management planning on project
Jimplementation duration, without addressing other factors such as financing
.technology, or the regulatory environment
Analyze how the quality of management planning affects reducing or increasing
.implementation time
Study the relationship between administrative planning and risk management and its
.impact on adherence to the project schedule

2. Time Boundaries

e The study covers projects implemented within the last 5 to 10 years to ensure the
.freshness of data and analysis

e The study focuses on the different stages of administrative planning and their impact
.on the duration of project implementation throughout the entire project life cycle

3. Geographical Boundaries

e The scope of the study is defined in a specific geographical area, such as a specific
country or city, or in a specific sector (construction, infrastructure, information
.(.technology, etc

e Focus on projects in both the public and private sectors, or choose one of them
.according to the nature of the research

4. Human Boundaries

e The study includes project managers, administrative planners, engineers, and
.consultants who have experience in project implementation
Targeting samples of old and new projects to compare the impact of management
.planning between them
Determine the sample size based on the number of participants targeted for the
research (e.g., 50-100 people in questionnaires and 10-15 people in interviews).The
importance of setting boundaries
It helps focus the study on the basic variables and not be distracted by external

factors.lt makes research more accurate and applicable, as a clear sample is analyzed
.within a specific range

Contributes to the objective interpretation of results based on the specific scope of
.the study




< Hypotheses About the study

e How can we reduce project implementation problems?

Quality Control / Implementing quality control accreditation systems and
.reducing the likelihood of problems occurring in construction projects

e Regular risk analysis helps identify and avoid problems before they
.occur in construction projects




<+ the reviewer
1.

: Books

Al-Azzawi, Ahmed (2018). Project Management: Foundations and
.Applications. Dar Al-Fikr Al-Arabi

Fahd, M

uhammad (2020). Administrative planning and its impact on

.achieving organizational goals. Dar Al Nahda

2.
Ali, Sam

:Scientific research and studies
i (2019). “The Role of Administrative Planning in Improving

,Project Time Performance,” Arab Journal of Management, Vol. 45, No. 2
.pp. 100-120

Al-Kindi, Youssef (2021). “Analysis of the Impact of Management Planning
,on the Success of Construction Projects,” Project Management Journal

.Volume
3.
Hassan,

12, Issue 3, pp. 45-60
:University theses
Khaled (2022). The Impact of Management Planning on Project

Implementation Duration: A Comparative Study of Traditional and
.Modern Projects. Master's Thesis, Cairo University

Al-Subaie, Nawaf (2020). Project management success factors and the
.role of planning in reducing risks. PhD thesis, King Saud University

4.
World B

:Articles and reports
ank Report (2021). The impact of administrative planning on the

.efficiency of implementing development projects

An article inHarvard Business Review (2022). “How Effective Planning

Reduces
5.

Project Delays ”.
:Electronic sources

e PMI (2023). “The Role of Project Planning in Reducing Delays Available ”.

:atwww.

e Modern

pmi.org
Project Management Website (2022). “Effective Management

” Planning Strategieswww.projectmanagement.com




