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Abstract.

This study focuses on employee performance appraisal and its effects on organizations,
both positive and negative. Its overall objective is to analyze the impact of employee
performance appraisal on work quality and job satisfaction within organizations, and to
understand how this process contributes to the continuous development of human
resources and improved productivity. The study also aims to demonstrate the role of
employee performance appraisal in enhancing job performance within organizations by
analyzing its various aspects, including both its advantages and challenges. The
descriptive—analytical approach was employed, as it is the most suitable methodology for
studying phenomena related to individual behavior within organizations. The descriptive
approach focuses on describing the actual reality of employee performance appraisal as
practiced in work environments, while the analytical approach aims to interpret the results
and the factors influencing them, and to deduce the relationships between the variables
related to the study. Data was collected from theoretical sources, such as specialized
human resource management books, scientific references, and previous research
addressing performance appraisal and job satisfaction. Content analysis was also used to
review the scientific literature, with the goal of reaching logical and objective conclusions
regarding the effects of performance appraisal. This study examined the impact of
employee performance on the work environment and its relationship to motivation, job
satisfaction, and performance quality. This approach helped in understanding the context of
the evaluation process and the factors that make it effective or lead to negative outcomes.
The study yielded several important results, including:

1 - The crucial role of employee performance evaluation in improving employee



performance within the organization was demonstrated.

2 — The concept of performance evaluation and its importance within institutions and
organizations were defined.

3 — The drawbacks and challenges associated with implementing subjective performance
evaluations were identified.

4 — The role of performance evaluation in identifying employee training and development
needs was analyzed, revealing a high rate of employee response to training and
development programs.

5 - A statistically significant relationship exists between the effectiveness of the
performance evaluation system and both job analysis and the criteria used.

Based on this important study, | recommend the following:

1 - Al organizations and business sector institutions should strive to create job
descriptions for their employees that align with their capabilities, and ensure that the
leadership style allows for employee participation in problem-solving and decision—making
to contribute to improved performance.

2 — It is essential to enhance the capabilities and skills of managers and leaders in
applying modern management methods for performance evaluation by providing training
programs and courses on all the latest developments and methods used in the field of
performance evaluation. This will help curb or reduce the negative factors affecting
employee performance, and consequently, minimize the negative aspects of performance

evaluation within organizations.
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