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Abstract

This study aimed to investigate the impact of applying agile management
methodologies, with their dimensions (planning flexibility, team collaboration and
interaction, iterative product delivery, and change responsiveness), on the success of real
estate projects at the National Housing Company (NHC). The study adopted a descriptive
analytical approach, using a questionnaire as the data collection instrument. The study
population consisted of (326) employees working in project management at the company,
and (283) valid questionnaires were collected, yielding a response rate of (86.8%). The results
indicated that the level of agile management implementation was high, with a mean score of
(3.82), and that the level of real estate project success was also high, with a mean score of
(3.82). Multiple regression analysis revealed a statistically significant impact at the level of (X
<0.05) for agile management methodologies combined on real estate project success, with a
coefficient of determination (R2=0.717). Change responsiveness was the strongest predictor,
followed by team collaboration and interaction, then planning flexibility, and finally iterative
product delivery. The study recommended enhancing a culture of change responsiveness,
developing team collaboration mechanisms, adopting adaptive planning models, and building

an organizational knowledge management system at the National Housing Company.

Keywords: Agile Management, Planning Flexibility, Team Collaboration, lterative Delivery,

Change Responsiveness, Real Estate Project Success, National Housing Company.
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