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Abstract:

The study aims to identify the impact of strategic planning on the performance of small and
medium-sized enterprises in Riyadh. The study population consists workers in small and
medium-scale projects in telecommunications companies in Riyadh. The study sample was
selected by a systematic stratified random method, numbering (50), and the descriptive
approach was used in this study. This approach is considered a broad and flexible umbrella
that may include a number of sub-curricula and methods, such as social surveys, case
studies, evolutionary, field studies, and others. So, the descriptive approach is based on
defining the characteristics of the phenomenon, describing its nature, and the quality of the
relationship between its variables, causes, trends, and other aspects that revolve around
probing the depths of a specific problem or phenomenon and identifying its reality on the
ground.

The researcher used SPSS statistical analysis, and the results showed that the level of
strategic planning in all its dimensions was at a medium level, except for the strategic
mission dimension, which was at a high level. The results also showed that the level of
project performance was at an overall average level, and the results showed that there was a
statistically significant impact of the strategic analysis, vision, and mission on The
performance of small and medium enterprises, while there was no statistically significant
effect of the strategic objectives on the performance of the projects. Getting to know the
work environment is considered an important way to improve and raise the level of
performance, raise productivity, and increase job satisfaction for employees. The
dissatisfaction or decline of job satisfaction among employees is considered one of the main
factors in the decline in job satisfaction. Performance rates and job satisfaction are not
limited to material incentives alone, but are affected by moral incentives alike.

The study recommended the need for project departments to carry out strategic planning
based on scientific foundations with the help of management experts to achieve a

satisfactory average return for management, and for project departments to participate

with experienced workers in formulating the strategic vision for their projects, through

exchanging ideas and information that may contribute to developing their future vision and
giving An opportunity for employees to use self-evaluation, direct them to the right path,
and continue to train and develop employees’ scientific skills to raise the level of
performance and use advanced technology to develop the work environment and provide
the appropriate atmosphere to form a good work team among employees.

Keywords: strategic planning, project performance, middle school, Riyadh.
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