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Abstract

This study examined the impact of digital leadership on employees' marketing performance by applying the study to Jarir
Bookstore in Al Khobar City. The study was conducted in light of the rapid digital transformation that has reshaped
organizational practices and highlighted the importance of digital leadership in improving organizational performance,

enhancing employees' capabilities, and supporting effective marketing activities.

Objective :The study aimed to investigate the impact of digital leadership on employees' marketing performance and to
examine the effect of the dimensions of digital leadership, namely wise leadership, promoting a culture of learning in the

digital era, and digital citizenship, on marketing performance at Jarir Bookstore in Al Khobar.

Methodology :The study adopted the descriptive analytical approach. A questionnaire was used as the primary instrument
for data collection from a random sample of 32 employees out of a population of 35 employees. The collected data were
analyzed using the Statistical Package for the Social Sciences (SPSS), employing appropriate statistical techniques to test

the validity and reliability of the instrument and to examine the study hypotheses.

Results :The findings revealed a statistically significant positive impact of digital leadership on employees' marketing
performance. The results also indicated that the dimensions of digital leadership contribute to improving marketing
performance, enhancing employees' efficiency, strengthening the use of digital technologies, and supporting the

achievement of organizational marketing objectives.

Scientific Contribution :This study enriches the Arabic literature on digital leadership and marketing performance by
providing empirical evidence on the relationship between these variables within the Saudi business environment and

offering a conceptual framework linking digital leadership dimensions with marketing performance.

Practical Contribution :The study provides practical insights for organizational leaders to adopt digital leadership
practices, promote digital transformation, and develop employees' digital competencies to improve marketing

performance and organizational competitiveness.

Practical Applications :The findings can be used to design training programs that develop digital leadership skills, improve
digital transformation strategies, support managerial decision-making, and provide a foundation for future studies

addressing digital leadership in different organizational contexts.

Keywords :Digital Leadership, Marketing Performance, Digital Transformation, Wise Leadership, Digital Citizenship, Digital

Learning Culture.
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Model Summary

Adjusted R Std. Error of the
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Coefficients?®
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Apad )l Akl gal) (3 .045 .098 .094 458 .651 -.155- .245

a. Dependent Variable: DD i sl £12Y)
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