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**. Correlation is significant at the 0.01 level (2-tailed).
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Abstract

The study aimed to reveal the role of total quality management in improving the perfor-
mance of employees in the private sector in the Riyadh region The researchers used a
descriptive-analytical method, and the tool used for the study was a questionnaire It was
applied to a sample of (377) male and female employees in the private sector in Riyadh
The data was analyzed using the statistical analysis program (SPSS) The study's main
findings are as follows: the analysis results indicate that the attitudes of employees in the
private sector towards the four dimensions The main TQM trends were highly positive
and the arithmetic averages of their trends ranged between (3.949 — 4.079), as it came in
first place after (conviction and support of senior management), in second place after (em-
ployee participation and training), in third place after (customer focus), and in last place
after (continuous improvement). The existence of a strong positive relationship between
both (conviction and support of quality management, customer focus, employee engage-
ment and continuous improvement) While improving the performance of employees. In
contrast, the results showed that age had a statistically significant effect on some dimen-
sions, and the study confirms the predictability of the performance of workers through
total quality management, and this indicates that the more total quality management is
employed, the performance of workers will improve significantly, The study recommends
that the management of institutions follow up on the complaints of employees and cus-
tomers and provide them with appropriate solutions, hold specialized training courses in
the field of total quality of the employees under study, exploit the motivation of employees
and direct them the right direction for them and in order to develop their functional ca-
pabilities.

Key words: Total quality - job performance - private sector.
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