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Introduction:

Visual arts are one of the most prominent forms of human expression, reflecting the
intellectual and cultural depth of societies while contributing to the portrayal of their
development and growth over time. It is a visual language that embodies the emotions,
ideas, and creative visions of artists, providing them with a means to connect with the
world and document significant moments and transformations with social and cultural
dimensions.

With the significant advancements in artistic and technological fields, visual artists face
increasing challenges that threaten the creative environments in which they operate. These
challenges include a lack of resources, insufficient institutional support, marketing
difficulties, and a scarcity of platforms to showcase their work. As the complexity of these
environments grows, there emerges an urgent need for innovative and effective
management strategies to enhance these environments, making them nurturing and
supportive of creativity while keeping pace with contemporary demands.

Sustainability in the artistic field goes beyond merely preserving cultural heritage. It
requires the creation of an integrated creative environment that continuously supports
artists in developing their skills and innovations. In this context, management plays a vital
role in organizing resources, fostering connections between artists and audiences, and
promoting innovation as an essential component of artistic development.

This study aims to explore administrative solutions that can address these challenges. It
also seeks to provide innovative insights that contribute to achieving sustainability in visual
arts, ensuring that this field continues to thrive as a fundamental pillar of culture and human
creativity.
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Research Problem:

It is evident that the creative environment in the field of visual arts faces increasing
challenges in light of the rapid developments occurring in various cultural, social, and
technological domains. This environment, which serves as a nurturing space for creativity
and talent, struggles with limited financial and human resources, weak institutional support,
and difficulties in accessing suitable platforms for showcasing artistic works. Moreover,
artists themselves face personal challenges, such as finding a balance between professional
creativity and financial stability, which directly affects their ability to sustain and innovate.

The main challenges facing the creative environment in visual arts include securing
sufficient funding for artistic production and providing resources that meet the needs of
artists, such as workspaces, artistic materials, and ongoing training. Additionally, the art
sector suffers from weak marketing for visual arts, which limits artists' ability to reach
broader audiences and gain the recognition necessary for their work.

Amid these challenges, a key question arises: How can we effectively manage these
obstacles to create a supportive creative environment? An environment that fosters artistic
innovation and ensures its sustainability, enabling visual artists to develop their skills and
present their work in ways that create a tangible cultural and social impact.

This study aims to delve into understanding these challenges and exploring potential
administrative solutions to overcome them. By studying and analyzing management
frameworks that can improve the creative environment, this research seeks to provide a
practical model that supports visual artists, enhances their role in society, and ensures the
sustainability of this artistic field as a vital source of culture and human creativity.
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Significance of the Study:

The significance of this study lies in highlighting the vital role of management in developing and
supporting the creative environment for visual artists. Management is not merely a tool for
organizing resources and solving problems; it also serves as a bridge that strengthens the connection
between artists and society, contributing to achieving a sustainable balance between creativity and
practical realities.

This study emphasizes the importance of finding innovative administrative solutions that can
improve the working conditions of visual artists, thereby enhancing the sustainability of art as a
means of cultural and creative expression. By exploring the challenges faced by visual artists, the
study aims to present clear and practical insights that help artistic and administrative institutions
deeply understand these challenges and develop effective strategies to address them.

Moreover, the expected outcomes of this study will contribute to offering a vision that supports
creative sustainability by enhancing the level of support provided to visual artists. This support can
be in the form of providing necessary resources, funding artistic projects, or strengthening their
presence in the cultural landscape. Additionally, the study aims to shed light on the crucial role of
artists in promoting cultural and social values, making their support essential for achieving
sustainable cultural development.

This study also serves as a call to action for institutions and stakeholders to focus on nurturing and
developing the creative environment. It advocates for considering it not only as a means of
supporting individual artists but also as a way to foster artistic innovation and highlight the role of
art in shaping the identity and culture of societies. The attention given to this field extends beyond
individual support to strengthening the role of visual arts as a fundamental pillar of cultural life,
achieving a positive and sustainable impact locally and internationally.
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Study Objectives:

This study aims to address the fundamental issues facing the creative environment in the field of
visual arts by achieving a set of specific objectives that contribute to enhancing this vital sector.
These objectives include:

1. Analyzing the challenges facing the creative environment in visual arts:
The study seeks to provide a comprehensive and detailed analysis of the challenges that
hinder visual artists from realizing their full creative potential. This includes examining
economic, social, and administrative factors that impact their ability to innovate, as well as
identifying obstacles related to a lack of resources, weak institutional support, and
marketing and exhibition challenges.
Providing administrative strategies to enhance innovation and creativity:
The study aims to propose effective administrative strategies that contribute to creating an
environment conducive to innovation and creativity. These strategies include methods to
support artists by providing appropriate resources, fostering partnerships between public
and private sectors to support artistic projects, and developing training programs that
empower artists to improve their administrative and marketing skills.
Achieving sustainability in visual arts by creating a suitable creative environment:
The study aspires to develop a plan for achieving sustainability in visual arts by
establishing an integrated creative environment that enhances artists' continuity and the
development of their work. This includes presenting a practical model that provides
creative spaces, artistic resources, and support mechanisms that enable artists to advance
their work and share it with society sustainably.

By achieving these objectives, the study aims to make a scientific and practical contribution that

supports the role of visual arts as a driver of cultural innovation, assists artists in overcoming the

challenges they face, and ensures the continuity of this artistic field as a significant contributor to
enriching cultural and social life.
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Research Questions:

This study aims to answer a set of key questions designed to analyze and understand various aspects
impacting the creative environment in visual arts, focusing on how to enhance creativity and
sustainability through effective management. The primary research questions are as follows:

1. What are the main challenges facing the creative environment in visual arts?
This question seeks to identify the obstacles hindering the development of the creative
environment in visual arts, whether they are material, such as a lack of funding and artistic
resources, or intangible, such as the absence of community and institutional support. It also
explores the impact of these challenges on visual artists at both individual and collective
cultural levels.
How can management be efficiently utilized as a tool to support and enhance
creativity and innovation in pursuit of achieving sustainability in the arts?
This question focuses on exploring the role of management in providing innovative and
effective solutions to improve the creative environment. It examines how management tools
such as strategic planning, resource organization, and building partnerships across various
sectors can support artists, promote artistic innovation, and ensure the long-term
sustainability of the field.
What strategies can be applied to support visual artists in their creative
environments?
This question aims to identify and evaluate effective strategies that can be adopted to
develop the creative environment for visual artists. It includes analyzing tools that
contribute to fostering an inspiring environment for creativity, such as establishing
innovative workspaces, developing effective marketing channels for artwork, and providing
training programs that enhance the artistic and administrative skills of artists.

By addressing these questions, the study seeks to offer a comprehensive and well-researched
understanding of the challenges and potential solutions that can contribute to the development of
visual arts and its role as a fundamental pillar of cultural and social creativity.
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Study Hypotheses :

1. There is a positive relationship between management that fosters a creative
environment and the support and enhancement of innovation in visual arts:
The study hypothesizes that effective and strategically planned management plays a
crucial role in improving the creative environment for visual artists. By providing
appropriate support—both material and moral-—management can create an inspiring
environment that promotes innovation and fosters creativity. This includes
supplying necessary resources, organizing training workshops, and establishing
platforms for marketing and showcasing artistic works.

This positive relationship is evident in the ability of management to remove
obstacles that hinder artists, granting them the necessary space to focus on
developing their artistic skills and producing innovative works that reflect their
artistic visions and respond to the cultural needs of society.

Effective management of challenges significantly contributes to achieving
artistic sustainability in the long term:

The study asserts that effective management is fundamental to sustaining visual
arts, as it thoroughly analyzes challenges and implements practical strategies to
overcome them. These challenges include a lack of funding, weak institutional
support, and difficulty in reaching the target audience.

Effective management strives to build an integrated system that provides
sustainable support for artists through consistent resource allocation, fostering
collaboration across various sectors, and encouraging artistic innovation.
Sustainability in this context goes beyond preserving art as a creative medium; it
ensures the continued contribution of artists to creating works that enrich culture
and meet societal needs, thus delivering a long-term positive impact on cultural and
social levels.
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Previous Studies:

Reviewing previous studies is a crucial step in understanding the academic context
surrounding the research and identifying gaps to address. The studies focus on three main
areas: art management, administrative strategies supporting creativity, and
sustainability in visual arts.

1. Art Management:
Studies explored the role of management in enhancing the arts by improving
resource utilization and fostering collaboration between art institutions. The
research emphasizes that effective management contributes to improving artists'
working environments and ensuring a positive societal impact of art.

Administrative Strategies Supporting Creativity:

Studies highlighted the importance of adopting innovative strategies to support
artistic creativity through organizing training programs for artists, providing
necessary resources, and fostering public-private partnerships for art projects.

Sustainability in Visual Arts:

Research emphasized the importance of providing a suitable working environment
for artists and ensuring the continuity of artistic production. Studies also explored
the role of art in raising social awareness and promoting sustainability.




sl yold el oGl

Jilai s agd 8 Ly 1 Ja) w285 Cam sl pall dgle 5 (61 abell 5 g pSall a2 plall clillaial) i
saY) e S8 Ll Aoyl el e de sane e Slaie V1w il all 038 3 Gee | JSs g guin sal)
(Ol (plall Ao L) &)y ka5 ISV Sadad B La )95 Aac Y

ey oY) eyl ]
Ll SASeY) A A4S e 5K 5 G oY) lae & sl saaliall e e 1Y) 5 5l0Y) 2
) kil o3 Caags il sall JA1 gy s SISV Gaiacd bl
lelaadl g ol 8V ol elay) @l e s pall j5es o
EPWEO -3\ REOU PRENGUC PSR PP RV s
A8lE) 5 Aal) Calaa Y a8t 5 Siia (5 oy Aaliall o) gall e salEY) o

GGl 58 5 8 el g 3aldl a0 e S5 " Doy DabeeS 5 b YP 3 ki elld e i
Ol Aa) 55l cilall A1) 5 sl JISEY) acy IS e g Y] e aa

: S bt by i
i omtl 2 SO 3 sall 55 el 8 10Y) a3 50 Aaith g8 SN () by il ol
iy bl o3a 5l (e e sale il 5 ) IS8Y)
il ey pall Jie cpnlidl) cilaliin) Al dpeal e S A Ao lay) clalad) i 6
e\ el 5508 el
O omdiy Lodie 15850 5 Al ST ()53 580 (a1 of ) i AN AN Sl & s
Al 5,510Y) IR (e pcall 5 il

TSR Sadad A5 Yy 3
oyl Al sl uﬁ foclaad) A8 Ll o adiad 45 jadad Cilaal yial (0 Adll 5 plaY) Gawali o
e el il il e g
BrpLY L.é pg Lae cdae Al Chlisw gall g il o glad CulSad Ly ‘_Ax: 5laY) aclus
el 62 el 5 Y]

+Aidl) Al i) gaal 5alS 5 lay)
Al Cpead A (e SN (Rl 20 AL sk Aalaia¥) laal BlalS 5 oY) e Sl Sy o

oo DY) st g de ) 5y A8Nall s Lﬁ)‘L” )LL\ e:us’j ‘:J\ Al Hal) Caags cCilallaiall sda DA (e
Al Al 5y i s Gl i) anl 55 L iloanl Aalles i e 550 e Sl




Theoretical Framework of the Study (Expanded):

The theoretical framework represents the intellectual and scientific foundation upon which
the study is built. It provides a framework to help deeply understand and analyze the topic.
This study relies on a set of management theories focusing on creative management and its
role in fostering innovation and developing the creative environment for visual artists.

1. Creative Management Theories:
Creative management is one of the modern concepts in the field of management,
focusing on how to harness human and material potential to achieve innovation and
creativity within organizations. These theories aim to:

o

o

o

Enhance the capacity for creative thinking among individuals and teams.
Provide a work environment that supports experimentation and calculated
risk-taking.

Utilize available resources innovatively to achieve artistic and cultural goals.

For example, the theory of "Management as a Creative Process" emphasizes the
role of leaders and managers in creating conditions that encourage creativity by
supporting new ideas and removing obstacles faced by creators.

Innovation Stimulation Theories:

These theories suggest that innovation is a direct result of management support for
creators and the provision of resources needed to transform ideas into tangible
realities. Key theories include:

@)

Creative Needs Theory: This theory highlights the importance of meeting
artists' needs such as funding, training, and marketing to boost their creative
productivity.

Intrinsic Motivation Theory: This theory argues that individuals are more
productive and innovative when they feel appreciated and supported through
effective management.

3. The Role of Management in Promoting Innovation:

o

Effective management adopts motivational strategies that rely on collective
decision-making and providing technical and logistical support to creators.
Management helps build collaborative networks between artists and
supporting institutions, contributing to enhanced innovation and enriching
the artistic landscape.

4. Management as a Tool for Achieving Artistic Sustainability:

o

Focuses on management as a tool to ensure the long-term sustainability of
visual arts by improving resource organization, enhancing art marketing, and
developing strategies that continuously support innovation.

Through this framework, the study aims to present a theoretical model illustrating the
relationship between creative management and fostering innovation, with a focus on its role
in addressing the challenges faced by visual artists and achieving artistic sustainability.
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Methodology and Research Methods (Expanded):

This study relies on a rigorous scientific methodology aimed at analyzing the challenges
facing the creative environment in visual arts and proposing innovative solutions to
promote sustainability and foster innovation. To achieve these objectives, two primary
approaches have been adopted: the descriptive and analytical methods, in addition to
employing various data collection techniques from reliable field sources.

1. Descriptive Method:

The descriptive method aims to accurately and comprehensively describe phenomena
related to the creative environment of visual artists. Through this approach:

The current state of challenges facing artists, such as lack of resources or weak institutional
support, is analyzed.

The description focuses on identifying influential factors within the creative environment,
such as cultural policies, laws, and available infrastructure for artists.

This method helps provide a clear and integrated picture of the current artistic context.

2. Analytical Method:

The analytical method is used to understand the relationships between various factors
affecting the creative environment of artists. Through this approach:

Data collected from artists and gallery managers are analyzed to identify patterns and
shared factors.

The focus is on studying the impact of effective or weak management on innovation and
sustainability in visual arts.




e The analysis aims to derive practical strategies and solutions that can be applied to
develop the artistic environment.

3. Data Collection Methods:

Multiple techniques have been adopted to ensure comprehensive and accurate results,
including:

e Personal Interviews:

Interviews with visual artists, gallery managers, and art project leaders serve as the
primary source of data collection. They help:

o Understand the daily challenges faced by artists in their creative environments.

o Gain insights from gallery managers and project leaders about their experiences in

managing and supporting artists.

o Discuss possible solutions from the perspective of participants in the artistic field.
Field Observations:
Observations are conducted to gain a direct understanding of the artistic
environment. Visits to galleries and art projects are made to evaluate available
infrastructure and resources.
Document Analysis:
This method involves reviewing reports and previous studies related to visual arts
and their management, which helps reinforce the theoretical framework of the
study.

4. Ensuring Data Validity and Reliability:

To ensure the accuracy of the findings:

e Collected data are cross-verified with multiple sources.
e Data are analyzed using appropriate statistical and qualitative tools to provide well-
informed conclusions.

5. Research Scope:
The study focuses on the creative environment of visual arts in Saudi Arabia, with

particular attention to the challenges faced by local artists and how proposed solutions can
be applied to achieve sustainability.

This comprehensive methodology ensures a thorough and precise analysis of the creative
environment, contributing to practical recommendations for developing visual arts and
achieving the study’s objectives.
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Study Tools :

Study tools are the primary means by which researchers collect and analyze data to achieve
accurate and reliable results. In this study, interviews and questionnaires have been
selected as the main tools to gather data on administrative challenges and innovation in the
field of visual arts.

1. Personal Interviews:

Interviews are one of the most effective tools for gaining in-depth insights into the research
topic, allowing for direct interaction with participants.

e Objectives of Interviews:
o Obtain personal insights from artists and gallery managers regarding the
challenges they face.
Explore their experiences with administrative strategies and innovation in their
creative environments.
Identify practical solutions they consider suitable for enhancing sustainability and
innovation in visual arts.
Target Group:
Interviews are conducted with visual artists from various specialties, gallery managers, and
art project organizers.
Interview Structure:
o Open-ended questions to explore creative and administrative challenges.
o Specific questions about the impact of current management on their creative
productivity and the sustainability of their work.
Participants' suggestions on how to improve administrative support and the
artistic environment.




2. Questionnaires:

Questionnaires are used to collect data from a large number of participants in a structured
and systematic way.

e Objectives of Questionnaires:
o Measure the prevalence of administrative challenges among artists and gallery
managers.
Assess the effectiveness of current administrative approaches in fostering

innovation.
Gather participants' opinions on the importance of new strategies to improve the
creative environment.
e Design of the Questionnaire:
o Includes closed-ended questions (multiple-choice) to measure specific trends.
o Open-ended questions to explore participants' suggestions for solutions.
o Questions are divided into main themes: administrative challenges, innovation,
and sustainability in visual arts.
e Target Group:
o Visual artists.
o Gallery managers and art project organizers.
o Individuals with experience in supporting artistic innovation.

3. Analysis of Collected Data:

Quantitative Data:

Analyzed using statistical software to provide a precise overview of administrative
challenges and their impact on innovation.

Qualitative Data:

Analyzed to extract ideas and in-depth insights related to participants' personal
experiences.

4. Importance of These Tools:

Interviews allow for a deeper understanding of individuals' experiences and the challenges

they face.
Questionnaires provide comprehensive, measurable data to support the analysis of

challenges and identify practical solutions.
Combining quantitative and qualitative tools enhances the accuracy of results and offers a

comprehensive perspective on the issue.

By combining interviews and questionnaires, this study ensures a comprehensive analysis
of the creative environment for visual artists, contributing to the development of sustainable
and innovative solutions that enhance the role of visual arts in the cultural landscape.
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Study Scope :

The scope of the study defines the boundaries within which it aims to achieve its objectives
accurately and effectively. In this study, the scope is delineated across several dimensions:
geographical, thematic, temporal, and human, to ensure comprehensive research aligned
with practical realities.

1. Geographical Scope:

The study focuses on the creative environment in the field of visual arts within the
Kingdom of Saudi Arabia.

Saudi Arabia is chosen as the geographical scope due to its significant cultural and artistic
developments in recent years, making it a major hub for supporting arts and creativity.
The study covers key cities such as Riyadh, Jeddah, Dammam, and Qatif, as they are central
to visual arts, hosting numerous artists, galleries, and art projects.

2. Thematic Scope:

The study is limited to analyzing the creative environment specific to visual arts, excluding
other art forms such as theater or music.

It focuses on administrative challenges and innovation in visual arts while excluding
technical aspects like painting or sculpting techniques.

The emphasis is on the relationship between management and artistic sustainability and
how effective management can improve the creative environment and support artists.

3. Temporal Scope:

e The study is set in the present context, aligning with Saudi Arabia's cultural transformation
under Vision 2030.




e It analyzes current administrative challenges and innovations, taking into account the
influence of modern technological and social developments.

4. Human Scope:

The study includes visual artists of various ages and experience levels, from beginners to
professionals.

It also targets gallery managers and art project organizers who play a role in shaping the
creative environment.

Participants who are not directly involved in visual arts or artistic management are
excluded.

5. Importance of Defining the Scope:

Defining the geographical scope helps understand the local context of visual arts and how
administrative challenges affect the creative environment.

Thematic boundaries ensure the study focuses on relevant aspects, enhancing the
accuracy of its findings.

Temporal focus allows the study to address contemporary developments, particularly amid
the significant cultural shifts occurring in Saudi Arabia's arts sector.

Framing the Scope in the Saudi Context:

Saudi Arabia offers a unique environment for studying visual arts, characterized by its rich
cultural diversity and increasing government support for artistic initiatives. Focusing on the
Kingdom provides valuable insights into the challenges and opportunities faced by visual
artists in this context.

Through these boundaries, the study aims to provide an in-depth analysis of the creative
environment in Saudi Arabia's visual arts sector, focusing on practical solutions that
support artistic sustainability and administrative innovation.
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References:

« Book: ""Management of Creativity and Innovation in Business Organizations'
by Akif Lutfi Khasawneh
This book highlights the role of management in fostering creativity and innovation
within organizations, including artistic institutions.
Read the Book
Book: "'Strategic Management: An Approach to Organizational Creativity and
Its Components"'
This book discusses strategic planning and its impact on fostering creativity in
institutions, including artistic ones.
Read the Book
Article: "Innovation Management: Strategies to Enhance Creativity in
Organizations"
The article emphasizes that innovation management enables artistic institutions to




turn creative ideas into tangible value and long-term sustainability.

Read the Article

Article: ""Art Guards Life: Formation and Sustainability™

This article highlights the role of art in raising social awareness about
environmental issues and inspiring positive societal change.

Read the Article

Research: " Towards Sustainability in Mural Art"

This research discusses how sustainability has become a fundamental part of
various fields, including visual arts.

Read the Research

"Art and its Role in Promoting Sustainable Development™

This research explores how visual arts can contribute to building a more aware and
cultured society, directly supporting sustainable development.

Read the Research

"Visual Arts: A Semiotic Reading in Painting Systems"*

This book provides an in-depth analysis of artistic paintings and creative methods.
Read the Book

Through these studies and references, it becomes clear that effective management and
innovative strategies are fundamental to supporting artistic creativity and achieving
sustainability. Furthermore, research highlights that visual arts play a pivotal role in
promoting sustainable development through their impact on societal awareness and
behavior.

MARYAM ALSHAMLAWI
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