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Research title
The Social Effect of Hiring Females in Executive Positions in Saudi Arabia
Introduction

In recent years, the topic of gender equality and women’s empowerment has gained significant
attention worldwide. Examining the place of women in numerous fields, particularly executive
roles, is critical as societies work towards growth and inclusiveness. The hiring of women in high-
level roles has undergone a paradigm change recently in Saudi Arabia, a conservative country with
deeply rooted cultural norms and traditions. This study project seeks to provide light on the
ramifications for both individuals and society at large of recruiting women in senior positions in

Saudi Arabia.

Saudi Arabia's decision to allow women to hold executive roles marks a significant break from the
long-standing patriarchal system that has dominated the nation's workforce. Saudi Arabian culture
has always been ruled by tight gender segregation, with little possibilities for women to engage in
public life (Alshoaibi., 2018). However, as part of its Vision 2030 programime, which aims to
restructure the country's economy and advance social progress, the Kingdom has recently started
a number of ambitious reforms. The rising focus on gender equality and women's empowerment,

especially in professional contexts, is a crucial component of this strategy.

The representation of women in executive roles has significantly changed as a result of this
mentality shift. Organizations in Saudi Arabia are aggressively recruiting and elevating skilled
women to leadership positions as they come to understand the advantages of diversity and

inclusion. This phenomenon comes at a critical juncture in the social and economic history of the



nation, when gender norms are being questioned and chances for women to participate in decision-

making are growing (Tlaiss & Waqfi., 2022).

The purpose for conducting this study stems from the recognition of the significance of
comprehending the societal effects that come along with the inclusion of women in executive jobs
in Saudi Arabia. Despite the fact that there is an expanding corpus of study on gender diversity in
leadership roles around the globe, the distinctive socio-cultural setting of Saudi Arabia calls for a
particular attention. This study seeks to add to the body of knowledge by examining the societal
impacts of recruiting women for senior positions and to offer insights that can guide practices and

policies in Saudi Arabia and other nations going through comparable changes.

The research will address several key issues and sub-problems. Firstly, it will examine the barriers
and challenges faced by women in accessing and progressing within executive positions in Saudi
Arabia, taking into account cultural norms, legal frameworks, and organizational practices.
Barkhuizen et al. (2022) contend that cultural norms that are based on conventional gender roles
and expectations might be very difficult for women who want to hold leadership positions.
Additionally, current organizational norms and legal frameworks may unintentionally support
gender prejudices and impede women's professional advancement. For measures to promote the

fair representation of women in executive posts, it is essential to understand these obstacles.

Second, the study will investigate the effects of gender diversity in executive posts on corporate
culture, worker satisfaction, and output. Research by Kaur & Arora. (2020), has shown that diverse
teams, including gender diversity, can foster creativity, innovation, and better decision-making.
Insights into the potential advantages and difficulties of gender diversity may be gained by looking
at how the presence of women in executive roles affects the overall organizational culture and

dynamics.



Additionally, the study will examine how male colleagues and subordinates view female leaders,
evaluating attitudes, prejudices, and preconceptions that could affect workplace dynamics. The
opinions of a leader's efficacy can be shaped by gender prejudices and preconceptions, which
might impede women's career progress. The study seeks to emphasize the significance of breaking
stereotypes and establishing gender-inclusive work cultures by examining the prevalent attitudes

towards female leaders and identifying possible areas for development (Opoku & Williams., 2019).

The study will also examine how recruiting women for executive roles may have larger social
effects, such as the possibility of cultural transformation and the empowerment of women in Saudi
Arabian culture. Younger generations might look forward to women in executive roles as role
models, challenging society conventions and motivating other women to seek careers in
leadership. Additionally, Saudi Arabian culture may face changes in gender norms as a result of
encouraging women to assume prominent roles, resulting in better gender equality and

socioeconomic advancement (Byrne et al., 2019).

The topic of hiring women in executive positions in Saudi Arabia holds significant relevance to
the broader field of social sciences and gender studies. This study intends to further knowledge of
gender dynamics, organizational behavior, and societal development in a particular cultural
environment by looking at the social repercussions of this phenomena. The results of this study
may influence future programmers, legislation, and research projects that support gender equality

and women's empowerment in Saudi Arabia and beyond.

Furthermore, the research aligns with the goals of the global movement towards achieving the
United Nations’ Sustainable Development Goals (SDGs), particularly Goal 5: Gender Equality

(Note., 2020). This research adds to the body of knowledge necessary for developing evidence-



based plans and interventions to enhance gender equality in many aspects of society by examining

the societal benefits of appointing women in executive roles.

In conclusion, this research proposal seeks to investigate the social effects of hiring women in
executive positions in Saudi Arabia. The goal of the research is to further social development in a
society that is going through considerable change by examining the obstacles, effects, and wider
implications of this phenomena. By addressing the major problems and their subproblems, this
study will add to the body of knowledge and provide guidance for practices and policies that

support gender equality and women's empowerment.
Research problem

1. What are the social effects of hiring females in executive positions in Saudi Arabia?

2. What are the obstacles and difficulties women in Saudi Arabia experience when trying to
enter and advance inside executive positions?

3. How do organizational culture, employee morale, and productivity in Saudi Arabian
enterprises change when more women take up management roles?

4. What are the prevalent beliefs, prejudices, and stereotypes held by male coworkers and
subordinates in Saudi Arabian organizations against female leaders?

5. In Saudi Arabian society, what are the larger cultural repercussions of employing women

in senior roles, such as role modeling, societal reform, and women's empowerment?
Research objectives

1. To investigate the obstacles and difficulties women in Saudi Arabia encounter while trying

to advance in executive roles.



2. To assess the impact of hiring women in executive roles on organizational culture,
employee morale, and productivity in Saudi Arabian companies.

3. To explore the prevailing attitudes, biases, and stereotypes towards female leaders among
their male counterparts and subordinates in Saudi Arabian organizations.

4. To investigate the broader societal implications of hiring women in executive positions,
including role modeling, societal change, and women's empowerment in Saudi Arabian
society.

5. To provide recommendations and insights that can inform policies and practices aimed at
promoting gender equality and women's empowerment in executive positions in Saudi

Arabia.
Importance of the study

The research topic holds significant importance in several aspects. To begin with, knowing the
dynamics and effects of gender diversity in leadership roles is more important than studying other
subjects for developing inclusive workplaces and gender equality. Studying the particular setting
of Saudi Arabia offers important insights into the difficulties and chances for women's progress in
a historically conservative nation. The underrepresentation of women in executive roles is a

widespread issue globally.

Additionally, the research is significant for several societal groups. The study gives women who
want to become executives a greater grasp of the obstacles they can encounter and the tactics that
might help them advance in their careers. The findings can influence Saudi Arabian organizations’
policies and practices that support gender diversity, strengthen organizational culture, and increase
output. This study also provides policymakers and government organizations with information

about the societal effects and possible advantages of having more women in leadership roles.



This research will contribute to the existing body of knowledge in the fields of gender studies,
organizational behavior, and social sciences. The study gives theoretical insights into the
implications of gender diversity on organizational dynamics, employee attitudes, and society
norms by examining the social effects of recruiting women in senior roles in Saudi Arabia. The
results can contribute to the development and expansion of current ideas on gender and leadership
and offer a more nuanced understanding of the challenges to attaining gender equality in the

workplace.

This research will inform policies and practices that promote gender equality and women’s
empowerment in executive positions in Saudi Arabia. By identifying the barriers faced by women
and understanding their impact on organizational culture and employee morale, organizations can
develop targeted interventions to foster a more inclusive and equitable workplace. The findings
can guide the implementation of diversity and inclusion initiatives, mentoring programs, and

leadership development strategies that empower women and enhance organizational performance.
Research hypothesis
Hypothesis 1:

There is a significant negative relationship between cultural barriers and the access and progression
of women within executive positions in Saudi Arabia. Higher levels of cultural barriers will be

associated with lower representation of women in executive roles.
Hypothesis 2:

The inclusion of women in executive positions positively influences organizational culture,

employee morale, and productivity in Saudi Arabian companies. Organizations with higher



representation of women in executive roles will exhibit more inclusive and supportive cultures,

higher employee morale, and increased productivity.

Hypothesis 3:

There is a significant correlation between prevailing attitudes, biases, and stereotypes towards
female leaders and the experiences and perceptions of women in executive positions in Saudi

Arabian organizations



Literature review

Numerous studies have examined the barriers and challenges faced by women in accessing and
progressing within executive positions in Saudi Arabia. Research indicates that cultural norms,
gender stereotypes, and societal expectations pose significant obstacles for women aspiring to
leadership roles (Alqahtani., 2019). Traditional gender roles, limited access to mentorship and
networking opportunities, and perceived lack of family support have been identified as key factors
hindering women's career advancement. Additionally, legal frameworks and organizational
practices have been found to perpetuate gender biases and limit opportunities for women to reach

executive positions (Castafio et al., 2019).

Research on the impact of hiring women in executive positions in Saudi Arabian companies
highlights both the organizational and individual-level effects. According to studies, gender
diversity in leadership positions fosters more inclusion, cooperation, and creativity
within organizations (Brimhall & Mor., 2018). Employee engagement, job happiness, and
organizational commitment have all increased when there are more women in senior positions.
Additionally, studies show that leadership teams with a diversity of genders are more likely to

create superior financial results and competitive advantage.

Studies looking at opinions of female leaders in Saudi Arabian organizations have found that there
are both discriminating and supportive attitudes. According to some study, attitudes towards
female leaders are improving, with a greater appreciation of their talents and accomplishments
(Zhang et al., 2023). The prevalence of gender prejudices and preconceptions, particularly the idea

that women lack leadership skills and struggle with assertiveness and confidence, is also made
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clear by research. These prejudices have the potential to affect how women are treated in the

workplace and their chances for career progression (Chang & Milkman., 2020).

Hiring women for top roles in Saudi Arabia has impact on society that go
beyond organizational lines. The value of role models, the possibility for societal transformation,
and the potential for women's empowerment are all highlighted by research. Younger generations
look up to women in executive positions as role models, who dismantle gender stereotypes and
encourage other women to get into business for themselves (Meeussen et al., 2020). The increased
visibility and influence of women in executive positions can contribute to changing societal
perceptions of gender roles and promote gender equality in Saudi Arabian society (Syed et al.,

2020).

In conclusion, previous studies have provided valuable insights into the social effects of hiring
females in executive positions in Saudi Arabia. They have outlined the obstacles and difficulties
that women encounter, looked at how gender diversity affects organizational culture and employee
results, investigated perceptions and prejudices towards female leaders, and spoken about the
larger societal repercussions of women holding executive positions. To better understand gender
dynamics, organizational behavior, and women's empowerment in the context of Saudi Arabian

culture, more study is still required to go further into specific issues.
Research Methodology

This study examines the social effects of appointing women to top positions in Saudi Arabia using
the descriptive study approach. Rather of establishing causal links, this method describes events,
features, or behaviors systematically. It aims to offer a full and accurate picture of the research

topic. According to Mohajan (2018), the descriptive approach makes data collection through
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surveys, interviews, and observations especially relevant for this study. Using these
methodologies, the study aims to promote a thorough grasp of the problem by better understanding
of the hurdles, organizational dynamics, attitudes, and societal consequences associated with

women occupying executive roles inside Saudi Arabian firms.

Researchers may use surveys to carefully obtain quantitative data about company culture,
employee attitudes, and the presence of women in leadership roles, as stated by Schmiedel et al.
(2019). Parallel to this, qualitative techniques like observations and interviews provide researchers
the chance to explore complex assumptions, prejudices, and attitudes about how women
experience these occupations. Combining these methods results in a thorough knowledge that
sheds insight on the regional dynamics and larger social effects of women's ascent into leadership
roles. The use of the descriptive technique in this study has the potential to produce insightful and
useful information that will further our understanding of gender diversity and women's
empowerment in Saudi Arabian business environments. The findings of this study also show
potential for influencing the development of inclusive workplaces for executive roles and for

programs, rules, and procedures that support greater gender parity.
Research Structure

To guarantee a methodical and thorough inquiry, the research study on the societal impact of
appointing women in executive positions in Saudi Arabia would adhere to a standardized

framework. The research framework will include a number of crucial elements.

Introduction: The introduction, which will be the first chapter of the study, will provide an
overview of the research issue, the study's objectives, and its relevance. It will give the study's

historical context while outlining its goals and significance.
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Literature Review: A thorough assessment of the available papers and research on the subject will
be undertaken. It will point out knowledge gaps, highlight significant discoveries, and lay the

groundwork for the present investigation.

Research Methodology: The research methodology section will provide a description of the
selected research method, in this instance the descriptive approach. It will go through the data
gathering techniques, sample selection standards, and data analysis procedures utilized to meet the

study's objectives.

Data Collection and Analysis: The procedure for gathering data, which includes surveys,
interviews, and observations, will be covered in detail in this section. It will describe how the
gathered data will be examined using suitable statistical procedures and qualitative analysis

methodologies in order to produce insightful conclusions.

Results and Findings: Along with the study outcomes, the data will be provided and in-depth
evaluated in the results and findings section. Each research objective will be examined, and the
implications of the findings will be explored in relation to how hiring women for top positions in

Saudi Arabia has affected society.

Discussion and Interpretation: This section will analyze the research findings in the context of
earlier literature and concepts. It will discuss the implications, significance, and limitations of the

results as well as their theoretical and practical repercussions.

Conclusion: The study's conclusion will include a summary of the key findings, a restatement of

its objectives, and recommendations for more research and useful applications.

Research limits
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One limitation of the research study is related to sample size and representativeness. It might not
be possible to include a sizable and varied sample of women in executive roles due to practical
limitations. The generalizability of the findings to a larger population of Saudi Arabian women in
executive jobs may be hampered by this constraint. It is important to recognize that the study's
sample may not accurately reflect the variety of viewpoints and experiences held by women in

executive roles, thereby reducing the findings' applicability to other contexts.

The study's data gathering techniques, notably questionnaires, interviews, and observations, have
drawbacks. These techniques have inherent limitations such possible response biases, social
desirability biases, and subjectivity in interpreting findings. These restrictions may affect the data’s
accuracy and dependability. As a result, researchers must be aware of these possible biases and
take appropriate steps to lessen them. These precautions include maintaining survey anonymity
and confidentiality, using a variety of interviewing techniques, and following stringent coding and
analysis methods to reduce subjectivity. Researchers can increase the reliability and validity of
their results about the societal effect of recruiting women in executive positions in Saudi Arabia

by being aware of these limitations and taking the proper precautions.

Another constraint is posed by Saudi Arabia's cultural environment. It's possible that other cultural
contexts or nations with distinct social and cultural norms won't be able to immediately apply the
research study's conclusions. The experiences of women in executive roles may be influenced by
the distinctive social context of Saudi Arabia. Therefore, care should be used when extrapolating

the findings outside of Saudi Arabia's unique cultural environment.

Finally, time and resource limitations may have an influence on the research endeavor. A reduced
sample size, restricted geographic coverage, or restrictions on the breadth of the data analysis

might all result from time and resource constraints (Nyumba et al., 2018). To set reasonable
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expectations and guarantee that the results are understood within the restrictions of the available
resources, it is crucial to acknowledge these limitations. Researchers can provide a thorough and
open explanation of the study's findings by acknowledging and resolving these limitations. While
interpreting and generalizing the results, it is crucial to understand potential limits and take into
account their consequences. Furthermore, future research projects that examine the societal
implications of recruiting women in senior positions in Saudi Arabia should take into consideration

these constraints.
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